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CIPS Defining Business Needs L4M2 Priifungsfragen mit Losungen (Q160-
Q165):

160. Frage
Which of the following methods will enable a company to eliminate waste, lost time and lost material from its processes?

A. Tendering process for routine iterms
B. Agile principles

C. Lean principles

D. Over specification

Antwort: C

Begrindung;

Lean design is about maximising the value that a customer receives and at the same time minimis-ing waste in delivering that value.
For an organisation to be 'lean’ it must have had all non-essential resources removed (ie. anything that does not add value, see
below). This is efficient and cost effective, in that the value/supply chain can theoretically do exactly what is needed of it and no
more, but requires sound forecasting and planning of demand and supply. It is most suitable for industries with stable product
specifications, long lead times and few impulse purchases.

Organisations which are 'agile' react as quickly as is practicable to provide a cost effective response to customer demand. This is
based on flexibility in design, supply, production and distribution. It is most appropriate for products such as fast fashion and
foodstufls which must be on display and available when wanted by the customer.

161. Frage
Royal Navy is preparing a through-life contract. They put to the contract a term on rectification of operational defects and planning
and delivery of Fleet Time Support Periods. Which part of through-life requirement does this term belong to?

A. Manufacture

B. Customer support
C. In-service support
D. Installation

Antwort: C

Begrindung;

There are 6 main components of the through-life requirements of an asset: Design, Manufacture, Installation, In-service support,
Decommission and disposal and Customer support.

Rectification of operational defects and planning and delivery of Fleet Time Support Periods are mamntenance activities which belong
to in-service support. You may have chosen Customer support. However, in through-life asset management context, customer
support does not include maintenance services. Instead, it is the services that go along the stages of asset life. It may include
consulting, communication and nformation exchange.
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162. Frage
‘Which of the following events would increase the number of suppliers in a particular market?

A. Introduction of minimum wage regulations

B. High and increasing levels of investment required to enter the market
C. De-regulation of a previously government-run industry

D. Requirement for all companies to have 10,000 or more employees

Antwort: C

Begrindung;
Detailed Explanation:
De-regulation removes barriers to entry, encouraging new suppliers to enter the market. Other factors, like high nvestment or

stringent requirements, limit supplier participation. Reference: CIPS Level 4, Market Entry and Supply Chain Factors.

163. Frage

A procurement manager has noticed that profitability within a market has increased steadily over the years. In addition, the market is
relatively easy to enter, and demand within the market is predicted to remain high.

Which of the following is likely to happen in this particular market as a direct consequence of these factors?

A. Suppliers will invest more heavily in technology

B. The market will attract new entrants

C. Buyers will switch to a different market

D. The regulator will intervene and establish pricing controls

Antwort: B

164. Frage

Interserve is a construction contractor in UK. When receiving a huge and conmplex project, Inter-serve's procurement manager
assesses the risks by quantifying them and recommends other stake-holders to plan mitigating actions. Is the procurement manager's
action justified?

¢ A. No, because embedding the risk into pricing will decrease the company's competitiveness



¢ B. Yes, because all the risks should be quantified and elimmnated completely before they happen
¢ C. Yes, because procurement manager needs to assess the risks to prioritise and mitigate any potential risks
¢ D. No, because no risks can be quantified, therefore the procurement manager's action is impossible.

Antwort: C

Begriindung;

Assessing the risks by quantifying them should be done. Even with qualitative risk assessment, quantifying is still important since risks
need to be prioritised.

Risk assessment can be qualitative or quantitative. Perform qualitative and perform quantitative risk analysis are two processes within
the project risk management knowledge area, in the planning process group. While qualitative risk analysis should generally be
performed on all risks, for all projects, quantitative risk analysis has a more limited use, based on the type of project, the project
risks, and the availability of data to use to conduct the quantitative analysis.

Qualitative Risk Analysis

A qualitative risk analysis prioritises the identified project risks using a pre-defined rating scale. Risks will be scored based on their
probability or likelihood of occurring and the impact on project objectives should they occur.

Probability/likelihood is commonly ranked on a zero to one scale (for exanmple, .3 equating to a 30% probability of the risk event
occurring).

The impact scale is organizationally defined (for example, a one to five scale, with five being the highest impact on project objectives
- such as budget, schedule, or quality).

A qualitative risk analysis will also include the appropriate categorization of the risks, either source-based or effect-based.
Quantitative Risk Analysis

A quantitative risk analysis is a further analysis of the highest priority risks during a which a numerical or quantitative rating is assigned
in order to develop a probabilistic analysis of the project.

A quantitative analysis:

- Quantifies the possible outcomes for the project and assesses the probability of achieving specific project objectives

- Provides a quantitative approach to making decisions when there is uncertainty

- Creates realistic and achievable cost, schedule or scope targets

In order to conduct a quantitative risk analysis, you will need high-quality data, a well-developed project model, and a prioritized
lists of project risks (usually from performing a qualitative risk analysis).
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