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In spite of the high-quality of our SAP E_ACTAI 2601 study braindumps, our after-sales service can be the most attractive project
mnour E ACTAI 2601 guide questions. We have free online service which means that if you have any trouble using our SAP

E ACTAI 2601 Learning Materials or operate different versions on the platform mistakenly, we can provide help for you remotely
in the shortest time.

SAP E_ACTAI 2601 Exam Syllabus Topics:

Section Objectives
- Prepare Phase

¢ 1. Project setup and governance
¢ 2. Team onboarding and planning
SAP Activate Methodology Overview - Discover Phase

¢ 1. Project vision and value identification
o 2. Initial scope and feasibility assessment

- System Deployment and Integration

¢ 1. System landscape management

o 2. Integration and testing strategy
SAP Inpk tion Workstreams - Business Process Configuration
¢ 1. Fit-to-standard analysis

o 2. Configuration management

- Scrum Framework Application

¢ 1. Product Owner and Scrum Master roles

e 2. Sprint planning and backlog management

Agile Project Management in SAP Context Agile Delivery Practices
o 1. Iterative delivery cycles

e 2. Continuous feedback and adaptation
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- Risk and Issue Management

o 1. Issue tracking and resolution
e 2. Risk identification and mitigation

Project Governance and Control - Stakehokder Management

¢ 1. Communication planning
¢ 2. Expectation alignment
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Time is very important for everyone. As the saying goes, time is life so spend it wisely. We believe that you also don’t want to spend
much time on preparing for your SAP Certified - Project Manager - SAP Activate for Agile Implementation Management exam.
How can you pass your examand get your certificate in a short time? Our E_ ACTAI 2601 exam torrent will be your best choice to
help you achieve your aim According to customers’ needs, our product was revised by a lot of experts; the most fimctions of our
SAP Certified - Project Manager - SAP Activate for Agile Implementation Management exam dumps are to help customers save
more time, and make custommers relaxed. If'you choose to use our E ACTAI 2601 Test Quiz, you will find it is very easy for you to
pass your exam in a short time. You just need to spend 20-30 hours on studying; you will have more free time to do other things.

SAP Certified - Project Manager - SAP Activate for Agile Implementation
Management Sample Questions (Q37-Q42):

NEW QUESTION # 37
What are the capabilities of Task Management application in SAP Cloud ALM with SAP Activate methodology tasks? Note: There
are 3 correct answers to this question.

A. Launch SAP Cloud ALM apps to perform SAP Activate task
B. Change description of SAP Activate task

C. Create sub-tasks to break down the SAP Activate task

D. Delete SAP delivered SAP Activate tasks

E. Assign SAP Activate task to a team member

Answer: A,CE

NEW QUESTION # 38
You are defining the testing strategy for your project.
What would you include in a scope of Integration Test? Note: There are 2 correct answers to this question.

A. Functionality of end-to-end business processes

B. Quality of data for migration

C. Connectivity between database and application servers
D. Interfaces with other applications

Answer: A,D

NEW QUESTION # 39
When does the product owner accept or reject the user stories included i the Sprint?

A. During the user acceptance test
B. During the Quality Gate

C. During the Sprint Review

D. During the daily Scrum meeting
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Answer: C

NEW QUESTION # 40
Which of the following belong to the Application Design and Configuration workstream in the Explore phase? Note: There are 2
correct answers to this question.

A. Fit-to-standard workshop

B. Change Impact Analysis
C. Integration prerequisites confirmation
D. Configuration definition

Answer: A,D

NEW QUESTION # 41
In which phase do you create "an ordered list of everything that is known to be needed in the product?

A. Explore
B. Realize

C. Discover
D. Prepare

Answer: A

NEW QUESTION # 42
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exam, and they are very professional in compile study materials. Not only that, our team checks the update every day, in order to
keep the latest information of our E. ACTAI 2601 Test Torrent. Once we have latest version, we will send it to your mailbox as
soon as possible. It must be best platform to provide you with best material for your exam. So feel relieved when you buy our

E ACTAI 2601 guide torrent.
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