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If you buy our OGBA-101 exam questions, we will offer you high quality products and perfect after service just as in the past. We
believe our consummate after-sale service system will make our customers feel the most satisfactory. Our company has designed the
perfect after sale service system for these people who buy our OGBA-101 practice materials. We can promise that we will provide
you with quality products, reasonable price and professional after sale service on our OGBA-101 learning guide.

We provide the best resources for the preparation of all the OGBA-101 exams. We have curated guides for OGBA-101
certifications. OGBA-101 practice exam questions can be challenging and technical for sure. However, we have OGBA-101
certified experts who curated the best study and practice materials for passing the OGBA-101 exams with higher success rate. Our
OGBA-101 answers are verified and up to date products will help you prepare for the OGBA-101 exams. All those professional
who looking to find the best practice material for passing the OGBA-101 exams should consider checking out our test products for
better understanding.

>> OGBA-101 Exams Training <<

OGBA-101 Exam Torrent & OGBA-101 Actual Test & OGBA-101 Pass Rate
Our OGBA-101 exam questions zre up to date, and we provide user-friendly OGBA-101 practice test software for the OGBA-
101 exam. Moreover, we are also providing money back guarantee on all of TOGAF Business Architecture Foundation Exam test
products. If the OGBA-101 braindumps products fail to deliver as promised, then you can get your money back. The OGBA-101
Sample Questions include all the files you need to prepare for the The Open Group OGBA-101 exam. With the help of the OGBA-
101 practice exam questions, you will be able to feel the real OGBA-101 exam scenario, and it will allow you to assess your skills.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Topic 1
Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
architects basic knowledge about the Business Architecture Foundation.

Topic 2
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

Topic 3
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.
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Topic 4
TOGAF Business Scenario method: The focal point of this OGBA-101 Exam Topic is the application of
the TOGAF Business Scenario method.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q103-Q108):
NEW QUESTION # 103 
Which of the following is the element of a value stream stage that describes the state change that triggers the value stream stage?

A. Starting point
B. Enhance criteria
C. Baseline state
D. Gating stage

Answer: A

Explanation:
According to the TOGAF Series Guide: Value Streams, the element of a value stream stage that describes the state change that
triggers the value stream stage is called the starting point2. The starting point is a condition or event that initiates or enables the value
stream stage2. The starting point can be expressed as a verb phrase that indicates what has changed or what has happened to trigger
the stage2. For example, in a value stream for online shopping, a possible starting point for a stage could be "Customer places
order".

NEW QUESTION # 104 
Which of the following is a benefit of value streams and value stream mapping?

A. Value streams help to ensure that investments and project initiatives are prioritized and funded at an appropriate level
commensurate with their value.
B. Value streams highlight the value of individual work packages needed to develop the business architecture.
C. Value streams provide a framework for more effective business requirements analysis, case management, and solution
design.
D. Value streams help to identify value, duplication, and redundancy across the enterprise.

Answer: C

Explanation:
According to the TOGAF Business Architecture Guide, value streams play a key role in providing a structured framework that
supports more effective analysis of business requirements, case management, and solution design. Value streams offer a high-level,
customer-centric view of how value flows through the organization, which helps in aligning business requirements and ensuring
solutions are well-targeted to meet those requirements.
* Role of Value Streams in Business Requirements AnalysisValue streams help stakeholders understand the key stages and
outcomes that deliver value to customers or stakeholders. This framework facilitates a clear alignment between business
requirements and the value outcomes each requirement supports. By mapping requirements to specific value stream stages,
architects can ensure that requirements are directly tied to business outcomes.
* Supporting Case ManagementValue streams also provide a structured approach for managing various business cases. By
identifying key stages in the value creation process, value streams help in evaluating and prioritizing cases based on their impact on
value delivery. This structured approach enhances case management by focusing on value, efficiency, and alignment with
organizational goals.
* Enhancing Solution DesignSolution design is more effective when informed by a value stream view, as it allows architects to focus
on delivering value at each stage of the process. By understanding the flow of value, architects and solution designers can ensure that
technology, processes, and capabilities are aligned to support the most critical aspects of the value stream. This alignment optimizes
solution design to meet specific business needs more effectively.
* Why Option B is CorrectThe TOGAF Business Architecture Guide explicitly states that value streams provide a framework for
business requirements analysis, case management, and solution design. This insight indicates that value streams are instrumental in
ensuring that these elements are aligned with how value is delivered within the organization.
Why Other Options are Incorrect:
* Option A (Identify value, duplication, and redundancy):While value streams can provide insights into operational efficiency, they
are not primarily focused on identifying duplication and redundancy across the enterprise. Instead, this aspect is typically covered by
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detailed process mapping or capability assessments.
* Option C (Highlighting value of individual work packages):Value streams do not emphasize individual work packages but rather
focus on the overall flow of value. Work packages are more granular and usually defined during implementation and migration
planning.
* Option D (Ensuring investment prioritization):Investment prioritization is more closely associated with portfolio management rather
than value stream mapping. Although value streams inform decision- making, they do not directly handle funding prioritization.
Conclusion:
The correct answer isBbecause value streams provide a framework that directly supports business requirements analysis, case
management, and solution design, as outlined in the TOGAF Business Architecture Guide.

NEW QUESTION # 105 
Which of the following describes how business models are used within the TOGAF standard?

A. To help formulate architecture and business principles.
B. To document the factors impacting the business migration plan.
C. To tailor the enterprise architecture for the business.
D. To identify, classify, and mitigate risks to the business.

Answer: A

Explanation:
Business models play a significant role in shaping the principles that guide both architecture development and business operations
within the TOGAF framework. Here's how:
* Understanding value creation:Business models articulate how an organization creates, delivers, and captures value. This
understanding informs the development of architecture principles that support and enable value creation.
* Aligning architecture with business goals:By analyzing the business model, architects can identify the key drivers and priorities of
the business. This helps to formulate architecture principles that ensure the architecture aligns with the business goals and strategy.
* Defining desired behaviors:Business models often implicitly or explicitly define desired behaviors and ways of working within an
organization. These behaviors can be codified into business principles that guide decision-making and actions across the enterprise.
* Promoting consistency:Using the business model as a foundation for principles ensures consistency between the architecture and
the business strategy. This helps to avoid conflicts and ensures that the architecture supports the overall direction of the organization.

NEW QUESTION # 106 
Consider the following Business Capability Example:

Which of the following are A and C?

A. Who. What.



B. Roles, Information.
C. Actors, Actions.
D. Organization. Data.

Answer: B

Explanation:
According to the TOGAF Business Capabilities Guide V2, a business capability is defined as "the expression or the articulation of
the capacity, materials, and expertise an organization needs in order to perform core functions"5. A business capability can be
decomposed into four elements: roles, information, processes, and technology5. In the given example, A represents roles and C
represents information.

NEW QUESTION # 107 
Complete the sentence. The four dimensions used to scope an architecture are:

A. Breadth, Depth, Time Period, Architecture Domains
B. Strategy, Portfolio, Project, Solution Delivery
C. Business, Data, Application, Technology
D. Strategy, Segment, Capability, Budget

Answer: A

Explanation:
In TOGAF, the dimensions for scoping an architecture are Breadth (coverage across the organization), Depth (level of detail), Time
Period (horizon of the architecture), and Architecture Domains (the four architecture domains of Business, Data, Application, and
Technology). These dimensions ensure comprehensive scoping and contextual alignment.
Reference:
According to TOGAF, defining the scope of an architecture involves considering these four key dimensions:
Breadth: This refers to how much of the enterprise is covered by the architecture. It defines the boundaries of the architecture, which
could range from a single department to the entire organization, or even extending to external partners.
Depth: This dimension determines the level of detail included in the architecture. It can range from high-level conceptual models to
detailed specifications of individual components.
Time Period: This specifies the timeframe for the architecture, including the intended lifespan of the architecture and any planned
phases or iterations. It addresses questions like "What is the architecture for now?" and "What should the architecture look like in the
future?" Architecture Domains: This dimension defines which of the four architecture domains (Business, Data, Application,
Technology) are included in the scope. The selection of domains depends on the specific needs and objectives of the architecture
development effort.

NEW QUESTION # 108
......

Unlike many other learning materials, our OGBA-101 study materials are specially designed to help people pass the exam in a more
productive and time-saving way, and such an efficient feature makes it a wonderful assistant in personal achievement as people have
less spare time nowadays. On the other hand, OGBA-101 Study Materials are aimed to help users make best use of their sporadic
time by adopting flexible and safe study access.
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