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HE#11
Which of the following is a key success metric for the 'acquire’ activity?

A. Negative impact of changes on service availability and performance
B. Number and impact of incidents and performance deviations

C. Service performance against the agreed SLA targets

D. Quality of the resources and services outsourced from suppliers

IEf#: D
A -

A key success metric for the acquire activity is the quality of the resources and services outsourced from suppliers, so option B is
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correct. Acquire is concerned with sourcing and allocating the inputs needed for value creation, including third-party services,
components, technology, and other resources. Success therefore depends not only on speed and efficiency, but also on whether
what is acquired is fit for purpose, reliable, and aligned with needs. Incident counts are more relevant to operate or support. SLA
performance is more relevant to live service delivery. Negative impact of changes is more relevant to transition and change-related
activities.

ITIL views acquisition as a strategic and operational capability that supports the wider lifecycle.

Poor-quality acquired resources create downstream problems, so quality is a strong and appropriate success measure.

HA #12
Which dimension of digital product and service management ensures whoever is working in an organization has sufficient skills to
support anticipated needs?

¢ A Information and technology
¢ B. Value streams and processes
¢ C. Organizations and people

e D. Partners and suppliers

EfE: C

R -
The organizations and people dimension ensures that individuals within the organization have the appropriate skills, competencies,
roles, and structure to meet current and anticipated needs in delivering products and services.

HP#13
Which of'the following statements about 'outcomes' is TRUE?

A. An outcome depends on at least one output to deliver a result

B. The level of expenses regarding a technology for a service is defined by an outcome
C. The delivery of products to a stakeholder is enabled by outcomes

D. Outcomes provide assurance to stakeholders regarding the performance ofa service

EfE: A

fi .-
Outcomes are the end results that depend on specific outputs to achieve desired effects or benefits.

i #14
Which metric is MOST appropriate for assessing the success of the 'build’ value chain activity?

A. Customer satisfaction score after service delivery

B. Percentage of service requests fulfilled on first contact
C. Quality of the product solutions

D. Number of incidents resolved within agreed targets

Ef: C

AR

The most appropriate metric for assessing the success of the build activity is the quality of the product solutions, so option D is
correct. Build is concerned with creating or modifying solution components so they are fit for intended use in later lifecycle stages.
Measures for build therefore focus on the quality, completeness, maintanability, and suitability of what is produced.

B #15
Which is an approach to software development in which software can be released to production at any time after a decision is made
by the team?

e A, Continuous Delivery



¢ B. Continuous Deployment
e C.DevOps
¢ D. Continuous Integration

EfE: A

R -
Continuous delivery is an approach in which software is built and tested in a way that ensures it is always in a deployable state,
allowing it to be released to production at any time once the team makes the decision to do so.
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