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EHE #36
A manager treats an employee with a free lunch to encourage the employee to continue to do well. Which kind of reward is
provided?

¢ A Personality reward

¢ B. Compensatory reward
e C. Intrinsic reward

e D. Extrinsic reward
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Motivation in the workplace is often driven by a system of rewards, which are generally categorized into ntrinsic and extrinsic
types.Intrinsic rewardsare internal to the individual and come from the work itself; examples include a sense of accomplishmentt,
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personal growth, or the satisfaction of completing a difficult task. These are self-granted rewards.

Extrinsic rewards, conversely, are tangble rewards given by another person (usually a manager or the organization) to an employee
for performing a specific task or behavior. These include salary increases, bonuses, promotions, benefits, and even smaller tokens
like a free lunch. In this scenario, the free lunch is a physical, external incentive provided by the manager to reinforce the employee's
positive performance. While intrinsic rewards are essential for long-term engagement and "meaningful" work, extrinsic rewards like a
free meal are effective for immediate reinforcement and recognizing specific achievements. According to reinforcement theory,
providing such a reward immediately following a desired behavior (doing well at work) increases the probability that the behavior
will be repeated. Because the lunch is an external, tangible benefit provided by the manager rather than an internal feeling of
satisfaction derived from the task itself; it is classified as an extrinsic reward.

HEE #37

A team was assigned a project. Halfway through the project, however, it became obvious that the team was failing to meet
expectations. Management had made sure that individuals assigned to the team had strong technical expertise as well as problem-
solving and decision-making skills. However, other abilities for effective teamwork were overlooked. Which ability necessary for
team members was overlooked?

A. Interpersonal skills

B. Authoritarian personality

C. Intellectual coherence

D. Propensity for social loafing

HE: A
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To perform effectively, a team requires three different types of skills. First, it needs people with technical expertise to perform the
task at hand. Second, it needs people with problem+solving and decision-making skills to be able to identify problems, generate
alternatives, and make competent choices. Finally, and perhaps most importantly for group cohesion, a team needs people with
stronginterpersonal skills. Interpersonal skills include effective listening, feedback, and conflict resolution.

In the scenario provided, the team had the "hard" skills (technical and analytical) but lacked the "soft" skills required to navigate the
social complexities of working as a unit. Without interpersonal skills, a team may have the smartest individuals but still fail because
they cannot communicate effectively or resolve the nevitable friction that arises during a long-term project. While "propensity for
social loafing" is a behavior to avoid, and "authoritarian personality" is often a hindrance, the foundational "ability" cited in
organizational behavior literature as a prerequisite for team success alongside technical and problem-solving skills is interpersonal
competence.

EE #38
What are two of the three forces that play a particularly important role in sustaining an organization's culture?

A. Personal background of key employees and selection process

B. Personal background of key employees and socialization process
C. Actions of top management and employee education level

D. Actions of top management and socialization process

He:. D
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Once a culture is in place, certain practices within the organization act to maintain it by exposing employees to a set of similar
experiences. Three forces play a particularly important role in sustaining a culture: selection practices, theactions of top management,
and thesocialization process.

Theactions of top managementare crucial because through what they say and how they behave, senior executives establish norms
that filter down through the organization. For example, their reactions to crises or how they reward performance send clear signals
about what is truly valued. Thesocialization processis the method by which the organization helps new employees adapt to its culture.
Even if an organization hires the

"right" people during selection, they nust still be taught the specific values and custornrs of the firm

Socialization ensures that the culture is transmitted consistently from one generation of employees to the next, maintaining the
organization's unique identity over time.



HEE#39

A project team was formed to complete a specific project. At the end of the first 6 months, the team was unable to deliver the
results. The main cause was several team members spending significant time mistakenly working on the same tasks. Which role of a
team lead is most useful in the given case?

A. Controller
B. Coordinator
C. Planner

D. Motivator

HE: B
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In group dynamics, the failure described-redundant efforts and a lack of task synchronization-points to a failure incoordination.
TheCoordinatorrole is responsible for clarifying goals, delegating tasks, and ensuring that the efforts of individual team members are
integrated rather than duplicated. Without effective coordination, even highly motivated and skilled teams can fail because their
energy is dissipated through

"working in different directions".

While a "Planner” (Option B) sets the initial schedule and a "Controller" (Option C) monitors outcomes, the Coordinator acts as the
glue during the execution phase. The Coordinator ensures that every member knows their specific contribution and how it fits into the
whole. In this case, because the members were "mistakenly working on the same tasks," a Coordinator would have mtervened to
clarify boundaries and manage the interdependencies of the work. Effective coordination is the primary antidote to the "process
losses" that occur when team members overlap in their efforts.

HE #40
What is a characteristic employed by transactional leaders?

A. Tnstills pride and gains trust

B. Pronmotes mtelligence and rationality

C. Provides vision and sense of mission

D. Promises rewards for good performance

3
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Organizational Behavior distinguishes between transformational andtransactional leaders. Transactional leaders guide or motivate
their followers in the direction of established goals by clarifying role and task requirements. They function primarily through a series
of "transactions" or exchanges where the leader provides something the followers want in return for their performance.

One of the primary characteristics of transactional leadership iscontingent reward, which nvolvespromising rewards for good
performanceand recognizing accomplishments. Other characteristics include management by exception (active or passive), where the
leader intervenes only when standards are not met. Options A, B, and C describe transformational leaders, who inspire followers to
transcend their own self-interests for the good of the organization and are capable of having a profound and extraordinary effect on
followers. While transformational leadership is often celebrated for driving innovation and change, transactional leadership remains
essential for maintaining the day-to-day stability and efficiency of an organization by ensuring that employees are rewarded for

meeting specific, tangible targets.
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