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Section 1: Introduction

This document provides. vertlied content fnom the WGLU C715 Ovganieational Behavios Faal,
COVErIE motivation, I.-.u}cr,laip_ eam dynanics, comamunication, ond conflict resolution
Structured for WGL s exam formal end A+ ready

Section 2: Exam Questions and Answers

1. Maotivatbon: What is the process that accounts for 2a individual®s Intensity,
direction, and persistence af clfort toward aftaining a goal?
M) Leadesship
B Motivation
O} Deciston-making
D Coaflict reselution
Correct Adiswver, 11 4
Rationale: Motivation is delined as the processes that sceount for an individual’s
mtendaty, derection, and persistence of eflo lowand schieving a goal, per
arganszationd] behavior principles

2 Leadership: Which leadership style Invelves making declsbons without comsulting
the team?
Aj Democratic
B Lo faine
O Autecratic
D} Trapsformational
Correct Addwer. () 4
Rationale: Awocratse lesdership mvolves unilateral decision-making by the leader,
unlike democralic (leam mput), lssee-fare {mnimal guadaice), of tramsfonuational
{inspirational § styles,

3. Team Dynamics: What is the term for when groop members exert less effort
when working together compared to working individoafly?
A) Ciroupthink
1) Social loafing
l'}(in-pp shilt
) Cobesion
Correet Answer: 1 fim:
Rationale: Social buafing ocours when individuals contnbute less offor moa groap
settng due 10 reduced accountability

4. Communication: Which barrier o eflective consmunication invalves
preconcelyod notlons about others?
Ad Filtermg
B} Schectve perceplion
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WGU Organizational Behavior (GTO1, C715) Sample Questions (Q37-Q42):

NEW QUESTION # 37
‘Which method should be used to maximize team member participation in a global meeting?

A. Alpha-direct technologies to maintain communication links

B. Online using computer technologies and/or phone communication

C. A Delpht-like sequence of notes via carrier mail to encourage dialog between members
D. Unilateral electronic messaging to facilitate communication

Answer: B

Explanation:

In the context of global operations, teams are often physically dispersed across different time zones and geographic locations. To
maximize participation, organizations rely onvirtual teamtechnologies. Usingonline computer technologies and/or phone
communication(such as video conferencing, instant messaging, and collaborative platforms) allows for real-time or near-real-time
mnteraction that bridges the physical distance.

These technologies enable members to share ideas, provide immediate feedback, and engage in the "give-and- take" necessary for
effective decision-making,

While unilateral messaging (Option C) or physical mail (Option D) might transmit information, they lack the interactive richness
required to sustain high levels of participation and engagement. Effective global leadership involves selecting the commumication
channel that best balances the need for speed with the need for social presence. By utilizing synchronous online tools, global teams
can simulate the "face-to-face" experience, which helps in building the rapport and trust that are often difficult to establish in a virtual
environment. This approach ensures that all members, regardless of their location, have an equal platform to contribute to the team's
objectives.

NEW QUESTION # 38
Management has noticed that the accounting work group is having difficulty because group members seem to be working in different
directions. Which suggested action can the company take to increase group cohesiveness?

A. Establish more rigid role definition for group members
B. Give individual rewards rather than group rewards

C. Have the group avoid competition with other groups
D. Give group rewards rather than individual rewards

Answer: D

Explanation:

Group cohesiveness refers to the degree to which members are attracted to one another and are motivated to remain part of the
group. When members are "working in different directions," it indicates a lack of alignment and shared purpose. One of the most
effective structural methods to foster unity is togive group rewards rather than individual rewards. When rewards are tied to the
collective output of the team, members are incentivized to collaborate, share information, and support one another to ensure the
entire group succeeds.

Individual rewards often foster internal competition, which can further fragment a group that is already struggling with alignment.

In addition to group-based rewards, other strategies to increase cohesiveness include making the group smaller, increasing the time
members spend together, and stimulating competition withothergroups (rather than avoiding it). By shifting the focus from individual
achieverment to collective success, the organization encourages members to coordinate their efforts, thereby increasing the "we-
feeling” necessary for high- performing teams.

NEW QUESTION # 39
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Three employees meet face-to-face to identify a problem and resolve it through open discussion. Which type of conflict resolution
technique is this?

A. Problem solving
B. Devil's advocate
C. Compromising
D. Smoothing

Answer: A

Explanation:

Image of Conflict Management Grid

Conflict is an inherent part of group dynamics, and how it is managed determines whether the outcome is functional or dysfunctional.
The scenario describes aProblem Solvingapproach (also known as collaborating or confronting). In this technique, the parties
involved meet face-to-face with the explicit intent of identifying the underlying problem and resolving it through open, honest
discussion. Unlike other methods that might avoid the issue or seek a quick "middle ground," problem solving seeks a "win-win'"
solution where the concerns of all parties are fully addressed.

Other techniques mentioned in the options serve different purposes:Smoothing(or accommodating) involves playing down differences
to maintain surface- level harmony;Compromisingrequires each party to give up something of value; and theDevil's Advocaterole is a
technique used to stimulate functional conflict by intentionally challenging the majority view. Because the employees are actively
engaging in open discussion to find a root-cause resolution, it is classified as problem solving,

NEW QUESTION # 40
What is a characteristic employed by transactional leaders?

A. Instills pride and gains trust

B. Promotes mtelligence and rationality

C. Provides vision and sense of mission

D. Promises rewards for good performance

Answer: D

Explanation:

Organizational Behavior distinguishes between transformational andtransactional leaders. Transactional leaders guide or motivate
their followers in the direction of established goals by clarifying role and task requirements. They function primarily through a series
of "transactions" or exchanges where the leader provides something the followers want in return for their performance.

One of'the primary characteristics of transactional leadership iscontingent reward, which nvolvespromising rewards for good
performanceand recognizing accomplishments. Other characteristics include management by exception (active or passive), where the
leader intervenes only when standards are not met. Options A, B, and C describe transformational leaders, who inspire followers to
transcend their own self-interests for the good of the organization and are capable of having a profound and extraordinary effect on
followers. While transformational leadership is often celebrated for driving innovation and change, transactional leadership remains
essential for maintaining the day-to-day stability and efficiency of an organization by ensuring that employees are rewarded for
meeting specific, tangible targets.

NEW QUESTION # 41
What is a positive effect of'a cohesive group?

A. Bringing heterogenetity to the process
B. Reducing group norm effect

C. Promoting value flexibility

D. Improving group productivity

Answer: D

Explanation:

Cohesiveness is generally viewed as a desirable trait in organizational groups because of its potential to improve group productivity.
In a highly cohesive group, members are more likely to communicate effectively, experience less internal friction, and display higher
levels of commitment to group goals. This internal synergy typically leads to a more efficient work process and higher quality output.
However, the relationship between cohesiveness and productivity is moderated byperformance-related norms. If a cohesive group



has high performance norms (standards for hard work and quality), productivity will be significantly higher than in a group with low
cohesiveness. Conversely, if a highly cohesive group has low performance norms, their productivity may actually decrease because
they are united in their desire to work less. Despite this nuance, the findamental positive organizational outcome associated with
fostering cohesion is the enhancement of the group's ability to produce results.

NEW QUESTION # 42
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