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BCI Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q43-Q48):

NEW QUESTION # 43
A strategic plan:

A. May contain procedures for coordinating the transportation of personnel to alternate facilities

B. Should identify viable options to coordinate efforts of the operational teams

C. May be supported by a separate crisis comnumnications plan

D. Should contain procedures for responding to emergencies, including threats to life, or the environment

Answer: C

Explanation:

Strategic plans set the overarching framework and objectives for Business Continuity and are often supported by separate tactical or
crisis communication plans tailored to comnumnication needs during disruptions. The CBCI 7.0 course clarifies that while strategic
plans guide overall responses, detailed emergency procedures and logistics coordination typically reside in operational or tactical
plans, ensuring clarity and focus at different planning levels.

Reference:CBCI 7.0 Study Guide, Module 5: Solutions Design and Planning, pages 100-103.

NEW QUESTION # 44
Which of the following is NOT correct in relation to the purpose of defining the scope of the Business Continuity Management
System (BCMS)?

A. Tt defines the BCMS on the organization's products, services, and activities

B. It ensures a clear understanding of the areas of the organization that are, and are not, covered by the BCMS
C. It makes the best use of available time and finances

D. It establishes permanent parameters for the BCMS

Answer: D

Explanation:

The CBCI 7.0 course explains thatdefining the BCMS scope is a dynamic process, which means that the parameters set are not
necessarily permanent and may be reviewed and revised as organizational needs, risks, and priorities evolve. While the scope
provides clarity on which parts of the organization, products, services, and activities are included, it must remain flexible to adapt to
change. Permanent or fixed parameters risk locking the BCMS into outdated or incomplete coverage, reducing effectiveness.
Efficient use of time and resources is a benefit of appropriate scoping, but permanence is not a characteristic of good scope
definition.

Reference:CBCI 7.0 Study Guide, Module 1: Scope and Context, pages 27-30.

NEW QUESTION # 45
One of'the steps in the risk management process is to establish the risk treatment required. The purpose of risk treatment is to:

A. Ensure that a named person within the organization takes responsibility for the monitoring and management of the risk
B. Ensure that regular updates on the current status of the risk are presented to top management

C. Mitigate each risk identified by reducing the likelihood of the risk occurring or by lowering the impact of disruption
D. Calculate a risk score based on the combination of the likelihood of the risk occurring and the consequences of this

happening

Answer: C

Explanation:

Risk treatment is a findamental phase within the risk management process, focusing on how identified risks will be managed to
reduce their potential impact or likelihood. The CBCI 7.0 course clarifies that risk treatiment involves selecting and implementing
measures to either prevent risks from occurring or to minimize their adverse effects on the organization. This step is critical to building
resilience, as it directly influences the mitigation of unacceptable risks that could disrupt key business activities. While assigning
responsibility, scoring risks, and reporting are important supporting actions, the core purpose of risk treatment is to apply controls
and strategies that reduce risk exposure effectively, thereby enhancing continuity readiness.

Reference:CBCI 7.0 Study Guide, Module 3: Risk Management and Risk Treatment, pages 50-53.



NEW QUESTION # 46
The Recovery Time Objective (RTO), competency of team members, and complexity of the processes to be recovered are factors
that will play a role in determining the level of detail contained in:

A. Operational plans

B. Strategic plans

C. Emergency response plans
D. Crisis communication plans

Answer: A

Explanation:

Operational plans require detailed instructions tailored to the recovery needs of specific activities. The CBCI

7.0 course explains that factors such as the RTO, the skills of recovery teams, and process complexity influence the granularity of
these plans. Shorter RTOs or complex processes demand more detailed operational plans to guide recovery actions precisely and
minimize delays. Strategic plans set high-level direction and are less detailed; crisis communication and emergency response plans
focus on information and immediate safety rather than detailed recovery steps.

Reference:CBCI 7.0 Study Guide, Module 5: Plans and Procedures, pages 85-88.

NEW QUESTION # 47
Which of the following statements about the methods used to collect information following an exercise is correct?

A. Only senior level exercise participants should provide opinions during the debrief

B. One-on-one interviews with all exercise participants should be conducted within one month following the exercise
C. A hot debrief should be conducted within one month after the conclusion of an exercise

D. Surveys are especially efective if an exercise and its participants are spread out over multiple locations

Answer: D

Explanation:

Surveys are a practical and efficient way to collect feedback from participants who may be geographically dispersed or involved in
staggered exercise sessions. The CBCI 7.0 course emphasizes that surveys enable broad participation and timely input collection,
which can be crucial when participants cannot all meet in person or at the same time. Hot debriefs are typically immediate post-
exercise discussions, not extended over a month. One-on-one interviews and limiting imput to senior personnel restrict breadth and
may delay feedback.

Reference:CBCI 7.0 Study Guide, Module 6: Exercising and Validation, pages 125-128.
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