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Practice what you preach is the beginning of success. Since you have chosen to participate in the demanding IT certification exam.
Then you have to pay your actions, and achieve excellent results. SureTorrent's IIBA IIBA-AAC exam training materials are the
best training materials for this exam. With it you will have a key to success. SureTorrent's IIBA IIBA-AAC Exam Training materials
are absolutely reliable materials. You should believe that you can pass the exam easily, too.

IIBA IIBA-AAC Exam Syllabus Topics:

Section Weight Objectives

Initiative Horizon 25%

- Risk and uncertainty management
- Planning and estimating
- Requirements discovery and analysis
- Defining scope and objectives

Delivery Horizon 35%

- Iterative requirements development
- Adapting requirements during delivery
- Elicitation and collaboration techniques
- Techniques for agile analysis
- Validation and verification
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Strategy Horizon 10%
- Identifying and prioritizing value
- Aligning agile work with organizational strategy
- Stakeholder analysis and engagement at strategic level

Agile Mindset 30%

- Agile principles and values
- Value delivery focus
- Collaboration and communication
- Adaptability and continuous improvement

>> IIBA-AAC Study Dumps <<

IIBA-AAC Exam Braindumps: IIBA Agile Analysis Certification & IIBA-
AAC Dumps Guide
Obtaining a certificate for an exam can have many benefits, and it will build up your competitive force in the job market and help you
to enter a big enterprise and so on. IIBA-AAC exam braindumps of us will help you get the certificate successfully. With
professional experts to revise the questions and answers, IIBA-AAC Exam Braindumps are of high quality. IIBA-AAC exam
dumps contain knowledge points, and it can help you have a good command of the exam. Choose us, it will become more easily for
you to pass the exam.

IIBA Agile Analysis Certification Sample Questions (Q159-Q164):
NEW QUESTION # 159 
Although the work for the initiative has begun, there is still some confusion about what is being built by the delivery team. After some
discussion about how to address this, the team decides to complete a:

A. Estimation workshop
B. Planning workshop
C. Retrospective
D. Plan review

Answer: C

Explanation:
========= When a team experiences confusion regarding their objectives or the solution ' s direction after work has already
started, the Retrospective is the appropriate forum for resolution. A retrospective is not just for celebrating successes; it is a critical
opportunity for the team to inspect their current state and adapt their processes or understanding. By stopping to address the
confusion, the team follows the agile principle of stimulating collaboration and continuous improvement . During this session, the team
can identify the root cause of the misalignment-whether it be a lack of shared vision, poor story elaboration, or communication gaps-
and agree on actionable steps to clarify the work. This prevents the delivery of low-value increments and ensures that the team
regains the " Big Picture " view necessary for successful agile delivery.

NEW QUESTION # 160 
The team has completed a delivery cycle. They are now reviewing immediate feedback from testing and customer evaluation. They
will use this data to:

A. Create, alter, re-prioritize, or remove items from the backlog
B. Re-estimate solution outcomes to ensure timely delivery
C. Reprioritize strategy goals to ensure alignment
D. Review costs to ensure financial feasibility

Answer: A

Explanation:
========= Feedback obtained at the end of a delivery cycle is actionable data used to maintain a healthy and relevant backlog.
Based on immediate results from testing and customer evaluation, the team may need to create new stories to address gaps, alter
existing ones to reflect refined needs, re-prioritize the order of delivery, or remove items that are no longer considered valuable. This
process is central to the agile principle of responding to change over following a plan. By updating the backlog frequently based on
real performance data, the team ensures that their work remains strictly aligned with the user ' s needs. This iterative refinement
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prevents the accumulation of waste and ensures that the delivery team is always working on the most accurate and valuable set of
requirements available.

NEW QUESTION # 161 
The delivery team discusses how to maintain the integrity of their backlog items. They decide to?

A. Delay changes until they are caught up
B. Monitor stories and features for staleness
C. Develop a business case for all changes
D. Ensure all changes are approved

Answer: B

Explanation:
Explanation/Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member- Copy.pdf (138)

NEW QUESTION # 162 
The team determines that user stories can help them effectively create the desired outcomes because a well written user story:

A. Eliminates the need for further conversation
B. Is detailed and ready for build activities
C. Captures all details about customer needs
D. Invokes conversation among the team

Answer: D

Explanation:
Explanation/Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (111)

NEW QUESTION # 163 
The team demonstrates they value customer collaboration over contract negotiation by:

A. Constantly refining their understanding of the need based on stakeholder feedback
B. Making people the center of the work
C. Updating the backlog based on the solution created
D. Learning what works by trying things out

Answer: A

Explanation:
Explanation/Reference: http://thinkrelevance.com/how-we-work/agile_principles#/agile-customer_collaboration

NEW QUESTION # 164
......

To help our customer know our IIBA-AAC exam questions better, we have carried out many regulations which concern service
most. You can ask what you want to know about our IIBA-AAC study guide. Once you submit your questions, we will soon give
you detailed explanations. Even you come across troubles during practice the IIBA-AAC Learning Materials; we will also help you
solve the problems. We are willing to deal with your problems. So just come to contact us.
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