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EXIN Certified Data Center Facilities Operations Manager Sample
Questions (Q29-Q34):
NEW QUESTION # 29 
The needs analysis has been completed and the data center organization is tasked with the capability assessment.
Which of the below is a mandatory activity as part of the capability assessment?

A. Identify applicable safety requirements
B. Review the security needs
C. Create inventory of skills, knowledge and capacity
D. Determine the availability requirements
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Answer: C

Explanation:
Acapability assessmentevaluates whether the data center organization is capable of delivering the defined services.
Themandatoryactivity is to:
Create an inventory of skills, knowledge, and capacity of the workforce and resources.
This includes:
* Current staff technical skills
* Certifications
* Experience
* Availability (capacity)
* Backup and contingency roles
* Alignment with service demands and SLAs
Why other options are incorrect:
* A: Security needs are part of service requirements, not capability assessment.
* C: Availability requirements are determined during needs analysis, not capability assessment.
* D: Safety requirements belong to statutory and compliance analysis, not capability assessment.
Thus,Bis the correct answer.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Capability assessment requires determining skills, competencies, and available capacity.
* Ensures the organization can meet defined services and SLAs.

NEW QUESTION # 30 
In document management, what is the objective of the publication process?

A. To archive documents for easy retrieval
B. To comply with the document management system requirements
C. To ensure the correct version is available in all required locations
D. To create a document following the rules of the document management system

Answer: C

Explanation:
Thepublication processin document management ensures that:
* Thecorrect, approved versionof a document is released.
* It isdistributed to all required locations(physical or digital).
* Outdated versions are removed from circulation.
* Staff always use the correct operating procedures and guidelines.
Why other options are incorrect:
* A: Compliance is a by-product, not the objective.
* B: Creation happensbeforepublication.
* D: Archiving is part of the document retirement process, not publication.
Thus,Cis the correct answer.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Publication ensures the latest controlled documents are available where needed.
* Document control prevents use of outdated or incorrect procedures.

NEW QUESTION # 31 
During lock-out/tag-out, which of the below is the most recommended procedure?

A. Operator locking out the equipment and the safety manager removing the lock-out
B. Operator locking out the equipment and the facilities manager removing the lock-out
C. Operator locking out the equipment and another operator removing the lock-out
D. Operator locking out the equipment and the same operator removing the lock-out

Answer: D

Explanation:
In the EPI Facilities Operations Manager body of knowledge, theLock-Out/Tag-Out (LOTO)procedure is a mandatory safety



control to ensure that electrical or mechanical equipment cannot be energized while work is being performed. A core principle
emphasized in EPI safety training is:
"The person who applies the lock must be the same person who removes it." This aligns with international best practices for
occupational health and safety, where LOTO ensures that the individual performing maintenance or repair has full control of the
energy isolation device.
Why this is required:
* Personal Safety ResponsibilityThe lock identifies the technician directly working on the equipment.
Only they can confirm whether work is complete and the area is safe for re-energizing.
* Risk PreventionIf someone else removes the lock (another operator, safety manager, or facilities manager), they may incorrectly
assume that the equipment is ready to be restored, which can lead to severe injury or fatality.
* Compliance With EPI Safety GuidelinesEPI emphasizes the principle of"single-person control"over hazardous energy. No
supervisor or colleague may remove another technician's lock unless a formal, documented emergency override procedure is
followed - which isnot considered standard practice.
* Clear Accountability ChainLOTO prevents ambiguity or miscommunication. The technician who placed the lock is the only one
with full knowledge of the work status and hazards involved.
Why other options are incorrect:
* A, B, and Cviolate the fundamental LOTO rule because they involve someone other than the applying operator removing the lock.
* Oversight personnel (safety manager, facilities manager) monitor and audit the process, but they should not remove another
person's lock except under rare, emergency, escalation-approved situations.
EPI DCFOM-Aligned Reference Concepts
* LOTO must ensure the isolation device is locked and tagged by the person performing the work.
* Only the same individual may remove their own lock.
* Removal by another party is only permitted under controlled, documented emergency protocols.
* The process prevents accidental energization and protects worker safety.

NEW QUESTION # 32 
A co-location data center wants to reduce IT energy consumption as part of its sustainability program.
It has no direct influence over the IT usage of its customers.
What is the best approach?

A. The data center may decide to reduce the power delivered to each rack by 10%
B. In a co-location environment, the customers determine what they do with their IT, the data center service provider has no
say in this
C. The data center may set limits to the volume of storage allowed for each customer
D. The data center may issue recommendations to customers regarding the optimization of storage and CPU usage

Answer: D

Explanation:
In a co-location environment, the data center operator manages the facility infrastructure-power, cooling, space, security-but does
not directly control how customers operate their IT equipment. However, sustainability programs aim to reduce total energy
consumption, which includes IT loads. Since the operator cannot mandate hardware usage or impose arbitrary power reductions,
the appropriate method ispromoting awareness and issuing recommendationsthat help customers optimize their systems.
These recommendations may include best practices such as consolidating workloads, improving server utilization, removing unused
equipment ("zombie servers"), adopting more efficient storage architectures, using virtualization, and refreshing legacy hardware. This
aligns with EPI's sustainability principles, where collaboration and customer education play a key role in reducing energy
consumption in shared environments.
Option A is incorrect because, although customers control IT loads, the operatorcaninfluence them through guidance and programs.
Option B is unsafe and violates contractual power allocations. Option D imposes limitations not covered by typical co-location
contracts and could disrupt customer operations.
Thus,providing optimization recommendationsis the best and most realistic approach.

NEW QUESTION # 33 
The needs analysis is completed, and services have been defined.
What makes a good service definition?

A. It should have an underlying SLA
B. It should meet the ROI



C. It should follow PDCA
D. It should be SMART.

Answer: D

Explanation:
In the context of defining services (after needs analysis) in the EPI framework, a good service definition should beSMART- Specific,
Measurable, Achievable, Relevant, Time-bound. This ensures that the service can be consistently delivered, measured, controlled,
and improved.
* Specific: clearly defined service features and scope
* Measurable: metrics and KPIs are defined
* Achievable: realistic given resources and capabilities
* Relevant: aligns with business/customer needs
* Time-bound: has defined timelines for delivery and review
While following PDCA (Plan-Do-Check-Act) (option A) is good practice for continuous improvement, it is not what characterises
aservice definition. Meeting ROI (option C) is business-case oriented, not a service definition criterion. Having an underlying SLA
(option D) is related but not the core characteristic of a well- defined service itself.
Thus, the correct answer isB.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Service definitions should be clear, measurable, and aligned with business/customer needs.
* A SMART definition supports service design, delivery, monitoring, and improvement.

NEW QUESTION # 34
......

Practicing for an Certified Data Center Facilities Operations Manager (CDFOM) exam is one of the best ways to ensure success. It
helps students become familiar with the format of the actual CDFOM practice test. It also helps to identify areas where more focus
and attention are needed. Furthermore, it can help reduce the anxiety and stress associated with taking an Certified Data Center
Facilities Operations Manager (CDFOM) exam as it allows students to gain confidence in their knowledge and skills.
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