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Salesforce Plat-UX-102 Exam Syllabus Topics:

Section Weight Objectives

Topic 1: Leveraging
Adjacent Roles/Skills 19%

- Knowledge and Skill Infusions

1. Given a scenario, determine the knowledge and skill infusions needed in the
creation of a vision

Topic 2: Discovery 32%

- Research Methods

1. Synthesize research findings to inform strategy
2. Identify appropriate research methods for the scenario

- Value of Strategy Design

1. Explain the value of strategy design within the Salesforce ecosystem
2. Given a scenario, identify the relevant discovery research activities
3. Determine the appropriate design methods and tools to use based on the scenario

- Ethics and Values

1. Given a scenario, advocate for ethics and values on behalf of both users and the
organization
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Topic 3: Design 30%

- Vision and Roadmap

1. Given an aligned vision, create a roadmap for implementation that is feasible and
holds true to the vision in every iteration

- Collaboration

1. Given a scenario of disparate business and technical deliverables within a
design/build team, facilitate productive collaboration

- Business and Technical Capabilities

1. Given a scenario, determine the technical and business capabilities that underpin
the delivery of vision to solution
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Plat-UX-102최신버전 덤프공부자료, Plat-UX-102인증문제
IT전문가들이 자신만의 경험과 끊임없는 노력으로 작성한 Salesforce Plat-UX-102덤프에 관심이 있는데 선뜻 구매결
정을 내릴수없는 분은Salesforce Plat-UX-102덤프 구매 사이트에서 메일주소를 입력한후 DEMO를 다운받아 문제를
풀어보고 구매할수 있습니다. 자격증을 많이 취득하면 좁은 취업문도 넓어집니다. Salesforce Plat-UX-102 덤프로
Salesforce Plat-UX-102시험을 패스하여 자격즉을 쉽게 취득해보지 않으실래요?

최신 Salesforce Strategy Designer Plat-UX-102 무료샘플문제 (Q32-Q37):
질문  # 32 
A financial technology company develops an app for wealth management firms and receives initial success upon launch.
Which metric should be used to measure the longevity of the product and long-term growth potential?

A. App sales over time
B. Annual app downloads
C. Customer retention rate

정답：C

설명：
The customer retention rate is a key metric for assessing the long-term growth potential and sustainability of a product. High
retention rates indicate that the product continues to meet customer needs over time, contributing to a stable and growing user base
and reflecting the product's enduring value.

질문  # 33 
A strategy designer and a UX team have recently workshopped and developed a plan around the team's purpose and how they will
align with the rest of the organization's goals and objectives.
Which alignment and accountability document should be used after this workshop to bring the plan to reality?

A. RACI
B. UX vision
C. V2MOM

정답：C

설명：
V2MOM stands for Vision, Values, Methods, Obstacles, and Measures. It is a tool that helps align teams around common goals
and objectives, and track progress and results. It is used by Salesforce to bring plans to reality after workshops and ideation
sessions. https://trailhead.salesforce.com/en/content/learn/modules/align-your-team-with-v2mom V2MOM is an acronym that stands
for Vision, Values, Methods, Obstacles, and Measures. It is a tool used by Salesforce and recommended in their strategy design
processes to align teams and bring strategic plans to fruition. After a workshop where a strategy designer and UX team develop a
plan around the team's purpose and organizational alignment, using V2MOM helps to articulate the Vision of what they want to
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achieve, the Values that are most important to them, the Methods they will use to get there, the Obstacles they anticipate, and the
Measures they will use to know whether they are successful. This framework ensures clarity and alignment, making it the ideal
document to transition from planning to execution.

질문  # 34 
A Sale5force Architect is asked to engage and help facilitate a journey mapping workshop with a strategy designer. The architect is
unsure how it will help in the creation of deliverables they are required to produce.
What value should the architect get by engaging in this workshop?

A. A journey map allows for the creation of a solution architecture diagram.
B. A journey map will allow the developers to start building.
C. A journey mapping exercise will provide ail of their technical requirements.

정답：A

설명：
Engaging in a journey mapping workshop provides value by offering a holistic view of user interactions and experiences. For a
Salesforce Architect, this understanding can inform the creation of a solution architecture diagram that aligns technical capabilities
with user needs and journeys. The insights gained from the journey map ensure that technical solutions are user-centric and support
the desired outcomes.

질문  # 35 
A project team at Cloud Kicks have this challenge statement: How might we increase the adaptability?
What information is missing that belongs for well written challenge statement?

A. The desired outcome
B. The persona being designed for
C. The hypothesis of the solution

정답：A

설명：
The information that is missing from this challenge statement is the desired outcome. A well-written challenge statement should
include three elements: who (the persona being designed for), what (the need or problem to be solved), and why (the desired
outcome or benefit). For example, a better challenge statement could be: How might we increase the adaptability of our sales team
to generate more revenue in a changing market? The hypothesis of the solution is not part of the challenge statement, as it is a
proposed answer that needs to be tested and validated.

질문  # 36 
A strategy designer is hired to help service agents pool their shared knowledge, see the bigger picture, and understand what may be
causing poor and disjointed support experiences, and where other pain points and opportunities may lie. Which method of co-design
workshop should be used?

A. Ideation
B. Prototyping
C. Journey mapping

정답：C

설명：
The best method of co-design workshop to help service agents pool their shared knowledge, see the bigger picture, and understand
what may be causing poor and disjointed support experiences, and where other pain points and opportunities may lie is journey
mapping, which is a visual representation of the user's journey across different touchpoints and channels. Ideation or prototyping may
not be suitable for synthesizing and analyzing existing service experiences.

질문  # 37
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