CSCPREBKABMBEE & CSCPEHE L —Y > 7

i £ %
PassTest CSCP U 7 JL .5 ] i
BBEE [Q242-Q261]

BONUS! ! ! CertShiken CSCPX > 7" D —# % &k} T X 7 > v — F: hitps//drive.google.con’open?
id=1V1ZhSYNW65IePfA-6qK gFr6WhsZgZTNN

L APICSO CSCPEE #H bt id . B EHT 270 OBREDOCSCPRE ML > bR T 200+ BHES
BoTtwid. EEOEBEBRC LY. BB =—XcBE B L TwET. 20&EIH 1L T, &
DCSCPHA FrL Y bB3HY &5, MIBEFHCELTCOODTOUL FECODOWTLETIVLEEIHY F A,
CSCPIREARIE I . ZEENCSCPRBC SR TI2DCRIBL T2 EEFL T, BTl HY ¢
Ao

APICS CSCPRERBE BIERNTH Y. BRFDY 754 F 2 — Y BHRHCAARLBEELBESEAF L E A A—L
TVwET. RBEZ3DDET2— NPT, ZNTABY 754 F 22— OEMBICET 3 URTO M e B
BICEIOWTOLET. BHIOEY 2— Vi, ¥ 754 Fz2— Y ORFTCHRCEREHZ/TTEY. 2BBG Y7
SA4Fxz—VOEEEET. FBHEY 754/ Fx2—YORBEEERTT. RUL -EBEE. Zh s 048R
DFAEERE. BLUZNE2EEOLF YA CHEHATI8NI2HEERI I L2 RATIVDERDY &
7.

>>CSCPREB B ABBEE <<

CSCPHER L —Y > 7. CSCPHAERBTEIR

FRAFOEOWR—ZDBRFILVA ML ADTT. CSCPAEHE 2R CEMT 3. BF 0D 3
ANBELTEHA 4T 200 VECEY 4. CSCPHEREL. Rt AHcRBEYy A —rEREL T—
BRCHSA T, 7o— NV EA Y RX—Fy bAMNT 708 Y b ATFTCEET. REOEHOR. Bt
DCSCPRBOBR EH—L R, BALEHOBEE» Sl HBE2ZU &L 1r. 37272 0ZEENR
BEtEz—74 Y 74 &L CTCSCPEEHM#BIRL 7.

APICS Certified Supply Chain Professional 58 & CSCP & B[ & (Q279-
Q284):

HM #279
A company has designed its supply chain so that financial losses in one part of the supply chain will be offset by gains in another part.
The company is employing which of the following strategies to address global risk?

A. Hedging

B. Product shifting
C. Flexibility

D. Speculation
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Hedging is a strategy used to mitigate risk by taking offsetting positions in related markets to balance potential losses in one part of
the supply chain with gains in another. This approach is particularly useful in global supply chains where fluctuations in currency
exchange rates, commodity prices, or market conditions can impact different parts of the supply chain differently. By employing
hedging strategies, companies can protect themselves from adverse financial impacts and stabilize their overall financial performance.
Options A, B, and C are different strategies but do not specifically address the financial balancing described.

Chopra, S., & Meindl, P. (2015). Supply Chain Management: Strategy, Planning, and Operation.
https//www.investopedia.com
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Non-communist governments impact supply chains in all of the following waysEXCEPT:

A. enforce regulations

B. create a business friendly climate or not

C. build infrastructure

D. levy or forgive taxes

E. provide pricing structure for products and services
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Which of the following outcomes typically is the primary benefit from implementing a reverse logistics system?

A. Reducing returns processing costs

B. Complying with the SCOR framework
C. Reducing legal costs

D. Extending the product life cycle
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Implementing a reverse logistics system primarily aims to manage the return of products from customers back to the company. One
of the significant outcomes is extending the product life cycle by:

* Refirbishment and Resale: Returned products can be refirbished and resold, extending their usability and lifecycle.

* Recycling and Reuse: Components from returned products can be recycled or reused in manufacturing new products, reducing
waste and conserving resources.

* Cost Savings: Effective reverse logistics can reduce costs associated with waste disposal and procurement of new materials by
reclaiming value from returned products.

"Reverse Logistics: Quantitative Models for Closed-Loop Supply Chains" by Rommert Dekker et al.
Council of Supply Chain Management Professionals (CSCMP)
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Benchmarking a firmi's performance against industry competitors is most valuable because it can reveal:

A. a competitor's manufacturing processes.

B. a firmi's leadership ranking relative to industry peers.
C. that no further improvement is possible.

D. which processes require improvement.
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Benchmarking a firm's performance against industry competitors is valuable because it can reveal which processes require
improverment. By comparing key performance indicators (KPIs) with industry standards and best practices, firms can identify gaps in
their operations and prioritize areas needing enhancement. This process-driven approach helps companies focus on specific
improvements to gain competitive advantages.



* A competitor's manufacturing processes may not be fully disclosed or comparable.

* A firmi's leadership ranking relative to industry peers provides insight but does not specify improvement areas.

* That no further improvement is possible is unrealistic, as continuous improvement is a key principle in operations management.
References:

Camp, R. C. (1989). "Benchmarking: The Search for Industry Best Practices that Lead to Superior Performance." Kaplan, R. S., &
Norton, D. P. (1996). "The Balanced Scorecard: Translating Strategy into Action."
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Demand management involves which of the following undertakings?

A. Creating higher customer demand by improving performance in areas such as lead time and service levels
B. Understanding events and managing activities that could influence future demand

C. Adjusting capacity to support expected demand

D. Engaging in activities associated with customer relationship management
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Demand management involves a proactive approach to understanding and influencing demand patterns. Here's how:

* Event Analysis: It includes analyzing events such as market trends, economic indicators, and competitive actions that could impact
future demand.

* Demand Shaping: Managing activities like promotions, pricing strategies, and marketing campaigns to shape demand in a way that
aligns with supply capabilities.

* Customer Insights: Gathering and analyzing customer feedback and preferences to anticipate changes in demand.

* Coordination: Collaborating with different departments (e.g., marketing, sales, and operations) to ensure alignment and
responsiveness to demand changes.

Effective demand management requires a comprehensive understanding of various factors that influence demand and actively
managing these elements to optimize supply chain performance.

References:

* Vollmann, T. E., Berry, W. L., Whybark, D. C., & Jacobs, F. R. (2005). Manufacturing Planning and Control for Supply Chain
Management. McGraw-Hill

* Stevenson, W. J. (2018). Operations Management. McGraw-Hill Education.
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