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Lead1Pass has designed CAPM pdf dumps format that is easy to use. Anyone can download PMI CAPM pdf questions file and
use it from any location or at any time. PMI PDF Questions files can be used on laptops, tablets, and smartphones. Moreover, you
will get actual PMI CAPM Exam Questions in this PMI CAPM pdf dumps file.

PMI CAPM certification exam is an excellent opportunity for individuals who are new to the project management field or are
looking to gain a deeper understanding of project management principles and techniques. Certified Associate in Project Management
(CAPM) certification is globally recognized and can lead to increased job opportunities and higher salaries. The CAPM certification
exam measures an individual's knowledge and understanding of project management processes, techniques, and terminology, making
it an essential certification for anyone looking to advance their career in project management.

PMI CAPM Certification is an excellent choice for individuals who are interested in pursuing a career in project management or who
are currently working on projects and want to enhance their skills and knowledge. Certified Associate in Project Management
(CAPM) certification exam covers fundamental concepts, terminology, and processes of project management, and passing the exam
validates the individuals’ understanding of these concepts. Eligibility for the exam requires either project management experience or
formal education, and the certification is valid for five years.

>> CAPM Detailed Study Plan <<

Features of Lead1Pass PMI CAPM Web-Based Practice Questions

In this fast-changing world, the requirements for jobs and talents are higher, and if people want to find a job with high salary they
must boost varied skills which not only include the good health but also the working abilities. But if you get the CAPM certification,
your working abilities will be proved and you will find an ideal job. We provide you with CAPM Exam Materials of high quality
which can help you pass the exam easily. It also saves your much time and energy that you only need little time to learn and prepare
for exam

The CAPM Certification is an excellent way to demonstrate your commitment to the field of project management. It shows that you
have the knowledge and skills required to manage projects effectively and efficiently. Certified Associate in Project Management
(CAPM) certification is recognized globally, which means that it can help you advance your career in any part of the world.
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(Q863-Q868):

NEW QUESTION # 863
The business needs, assumptions, and constraints and the understanding of the custormers needs and high-level requirements are
docurmented in the:

A. Work breakdown structure.
B. Project charter.

C. Project management plan.
D. Stakeholder register.

Answer: B

NEW QUESTION # 864
Within project integration management, the statement of work (SOW) references which aspects of the project?

A. Strategic plan, business need, and product scope description

B. Contract, enterprise environmental factors, and organizational process assets
C. Business plan, project management plan, and project schedule

D. Product lifecycle, business objective, and management strategy

Answer: A

Explanation:

Section: Volume E

Explanation:

4.1.1.1 Project Statement of Work Page 67

The project statement of work (SOW) is a narrative description of products, services, or results to be delivered by a project. For
mternal projects, the project mitiator or sponsor provides the statement of work based on business needs, product, or service
requirements. For external projects, the statement of work can be received from the customer as part of a bid docurrent, (e.g., a
request for proposal, request for information, or request for bid) or as part of a contract. The SOW references the following:
Business need. An organization's business need may be based on a market demand, technological

advance, legal requirement, government regulation, or environmental consideration. Typically, the business need and the cost-benefit
analysis are contained in the business case to justify the project.

Product scope description. The product scope description documents the characteristics of the product,

service, or results that the project will be undertaken to create. The description should also document the relationship between the
products, services, or results being created and the business need that the project will address.

Strategic plan. The strategic plan documents the organization's strategic vision, goals, and objectives and

may contain a high-level mission statement. All projects should be aligned with their organization's strategic plan. Strategic plan
alignment ensures that each project contributes to the overall objectives of the organization.

NEW QUESTION # 865
Which is an input to the Verify Scope process?

A. Requested changes

B. Project management plan

C. Work breakdown structure (WBS)
D. Performance report

Answer: B

NEW QUESTION # 866
‘Which tool or technique can a project manager use to select in advance a team member who will be crucial to the task?

e A Virtual team
e B. Pre-assignment
e (. Negotiation



D. Acquisition

Answer: B

NEW QUESTION # 867
Using parametric estimating, if an assigned resource is capable of producing 120 units per hour, how many hours are required to
produce 12,000 units?

A. 1,000
B. 1,200
C.0
D.1

Answer: C

NEW QUESTION # 868
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