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(Q863-Q868):
NEW QUESTION # 863 
The business needs, assumptions, and constraints and the understanding of the customers needs and high-level requirements are
documented in the:

A. Work breakdown structure.
B. Project charter.
C. Project management plan.
D. Stakeholder register.

Answer: B

NEW QUESTION # 864 
Within project integration management, the statement of work (SOW) references which aspects of the project?

A. Strategic plan, business need, and product scope description
B. Contract, enterprise environmental factors, and organizational process assets
C. Business plan, project management plan, and project schedule
D. Product lifecycle, business objective, and management strategy

Answer: A

Explanation:
Section: Volume E
Explanation:
4.1.1.1 Project Statement of Work Page 67
The project statement of work (SOW) is a narrative description of products, services, or results to be delivered by a project. For
internal projects, the project initiator or sponsor provides the statement of work based on business needs, product, or service
requirements. For external projects, the statement of work can be received from the customer as part of a bid document, (e.g., a
request for proposal, request for information, or request for bid) or as part of a contract. The SOW references the following:
Business need. An organization's business need may be based on a market demand, technological
advance, legal requirement, government regulation, or environmental consideration. Typically, the business need and the cost-benefit
analysis are contained in the business case to justify the project.
Product scope description. The product scope description documents the characteristics of the product,
service, or results that the project will be undertaken to create. The description should also document the relationship between the
products, services, or results being created and the business need that the project will address.
Strategic plan. The strategic plan documents the organization's strategic vision, goals, and objectives and
may contain a high-level mission statement. All projects should be aligned with their organization's strategic plan. Strategic plan
alignment ensures that each project contributes to the overall objectives of the organization.

NEW QUESTION # 865 
Which is an input to the Verify Scope process?

A. Requested changes
B. Project management plan
C. Work breakdown structure (WBS)
D. Performance report

Answer: B

NEW QUESTION # 866 
Which tool or technique can a project manager use to select in advance a team member who will be crucial to the task?

A. Virtual team
B. Pre-assignment
C. Negotiation



D. Acquisition

Answer: B

NEW QUESTION # 867 
Using parametric estimating, if an assigned resource is capable of producing 120 units per hour, how many hours are required to
produce 12,000 units?

A. 1,000
B. 1,200
C. 0
D. 1

Answer: C

NEW QUESTION # 868
......
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