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WGU Managing-Human-Capital Exam Syllabus Topics:

Topic Details

Topic 1

Maximizing Employee Contribution: This section of the exam measures skills of Business Managers and
covers strategies to maximize employee contribution to organizational excellence. Learners investigate
methods for leveraging employee strengths and capabilities to achieve business objectives. The material
focuses on how managers can create environments where employees are empowered to contribute their
best work and how individual contributions integrate to create overall organizational excellence.
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Topic 2

Talent Management Strategies: This section of the exam measures skills of Human Resource Managers and
covers talent management strategies to motivate and develop employees. Learners explore methods for
attracting, developing, and retaining talent within organizations. The content addresses how managers can
implement effective talent management programs that align employee capabilities with organizational goals
and foster employee engagement and productivity.

Topic 3

Performance Management Best Practices: This section of the exam measures skills of Human Resource
Managers and covers best practices to manage performance for added value. Learners examine systems
and processes for measuring, evaluating, and improving employee performance. The content addresses
how managers can establish clear performance expectations, provide effective feedback, conduct
performance reviews, and implement improvement plans that drive individual and organizational results.

Topic 4

Employee Motivation and Development: This section of the exam measures skills of Organizational
Development Specialists and covers strategies to motivate and develop employees for optimal
performance. Learners study approaches for understanding employee motivation factors and creating
development opportunities. The material focuses on techniques managers use to enhance employee skills,
encourage professional growth, and build a motivated workforce that contributes to organizational success.

Topic 5

Managing Human Capital: Managing Human Capital focuses on strategies and tools that managers use to
maximize employee contribution and create organizational excellence. You will learn talent management
strategies to motivate and develop employees as well as best practices to manage performance for added
value.

>> Exam Managing-Human-Capital Duration <<
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Many candidates find the WGU Managing-Human-Capital exam preparation difficult. They often buy expensive study courses to
start their WGU Managing-Human-Capital certification exam preparation. However, spending a huge amount on such resources is
difficult for many WGU Managing-Human-Capital Exam applicants.

WGU Managing Human Capital C202 Sample Questions (Q47-Q52):
NEW QUESTION # 47 
What is an example of a customary benefit?

A. Retirement plan
B. Unemployment insurance
C. Social security
D. Workers' compensation

Answer: A

Explanation:
A customary benefit refers to benefits that are traditionally offered by employers, though not legally required.
Retirement plans, such as 401(k) plans or pension plans, are common examples of customary benefits. These plans provide financial
security for employees in their post-working years and are often used by employers to attract and retain talent by offering long-term
financial planning options.
References
* Managing Human Capital Textbook
* "Employee Benefits" by Joseph J. Martocchio
* SHRM (Society for Human Resource Management) guidelines on customary benefits

NEW QUESTION # 48 
How can human resource managers increase procedural fairness in the hiring process?
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A. By using validated selection methods that are job related
B. By assessing a variety of interpersonal skills through unstructured interviews
C. By utilizing interviewers who are friendly and personable
D. By asking personal questions to better understand a candidate

Answer: A

Explanation:
Procedural fairness in the hiring process can be increased by implementing validated selection methods that are directly related to the
job requirements. This includes using standardized tests, structured interviews, and job simulations that have been scientifically
proven to predict job performance. These methods ensure that all candidates are evaluated consistently and objectively based on
their qualifications and abilities relevant to the job, thereby reducing biases and enhancing the perceived fairness of the selection
process.References:
* Dessler, G. (2020). Human Resource Management. Pearson.
* Boudreau, J. W., & Cascio, W. F. (2017). Applied Psychology in Talent Management. Sage Publications.

NEW QUESTION # 49 
How can job design benefit an organization?

A. By creating positions that motivate managers to segment work into very simple elements, removing opportunities for
creativity and increasing efficiency
B. By creating positions that can push an employee to the highest level of output for the benefit of the organization
C. By creating positions that enable the organization to achieve its goals while motivating employees by assigning them work
based on their needs and talents
D. By creating positions that require consistent performance from employees, which increases the organization's output

Answer: C

NEW QUESTION # 50 
How can human resource managers increase procedural fairness in the hiring process?

A. By using validated selection methods that are job related
B. By assessing a variety of interpersonal skills through unstructured interviews
C. By utilizing interviewers who are friendly and personable
D. By asking personal questions to better understand a candidate

Answer: A

Explanation:
Procedural fairness in the hiring process can be increased by implementing validated selection methods that are directly related to the
job requirements. This includes using standardized tests, structured interviews, and job simulations that have been scientifically
proven to predict job performance. These methods ensure that all candidates are evaluated consistently and objectively based on
their qualifications and abilities relevant to the job, thereby reducing biases and enhancing the perceived fairness of the selection
process.
References:
Dessler, G. (2020).Human Resource Management. Pearson.
Boudreau, J. W., & Cascio, W. F. (2017).Applied Psychology in Talent Management. Sage Publications.

NEW QUESTION # 51 
What is the definition of staffing?

A. The process of planning, acquiring, deploying, and retaining employees to enable an employer to meet its talent needs
B. The process of workforce planning that supports the exchange of talent every few months in order to keep the organization
fresh
C. The process of hiring and terminating employees to enable an employer to meet its budgetary needs
D. The process of acquiring employees from wherever possible with the goal of remaining unbiased

Answer: A



Explanation:
* Definition of Staffing: Staffing encompasses a series of activities aimed at ensuring the organization has the right people in the right
jobs at the right time.
* Components:
* Planning: Assessing current and future staffing needs based on organizational goals.
* Acquiring: Recruiting and selecting candidates who fit the organizational culture and job requirements.
* Deploying: Placing employees in roles where they can be most effective.
* Retaining: Implementing strategies to keep talented employees engaged and committed to the organization.
* Importance: Effective staffing ensures that the organization has the human capital necessary to achieve its objectives and maintain a
competitive edge.
References:
* Human Resource Management theories and practices
* Strategic Staffing models and frameworks
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......
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