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Perhaps you still feel confused about our PMI Agile Certified Practitioner test questions when you browse our webpage. There must
be many details about our products you would like to know. Do not hesitate and send us an email. Gradually, the report will be
better as you spend more time on our PMI-ACP exam questions. As you can see, our system is so powerful and intelligent. What
most important it that all knowledge has been simplified by our experts to meet all people’s demands. So the understanding of the
PMI-ACP Test Guide is very easy for you. Our products know you better.

PMI-ACP certification exam is a computer-based test that consists of 120 multiple-choice questions. Candidates have three hours
to complete the exam, and they must achieve a passing score of 70% or higher to become certified. PMI-ACP Exam is designed to
test the candidate's knowledge and understanding of agile principles and methodologies, as well as their ability to apply agile
concepts in real-world situations.

PMI Agile Certified Practitioner Sample Questions (Q99-Q104):
NEW QUESTION # 99 
An organization adopts Agile practices and implements an incremental delivery strategy. If implemented correctly, the company
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should recognize improved:

A. customer satisfaction by specifying project shipping dates in the contract.
B. procurement processes by requiring vendors to ship materials as needed.
C. project Return on Investment (ROI) by releasing individual features to market.
D. project cost management by making incremental payments on contracts.

Answer: C

NEW QUESTION # 100 
During the implementation of a story, a scrum team notifies the scrum master of a technical challenge that is causing a delay.
What should the scrum master advise the team to do?

A. Implement the story since the team is running behind schedule.
B. Create a spike to finalize the story's technical approach.
C. Transfer the story to a scrum team experienced in solving similar problems.
D. Ask the product owner to reduce the story's priority and wait until more technical details are available.

Answer: B

NEW QUESTION # 101 
Hotspot Question
Organizations that implement agile project management focus on upgrading existing products and services through cost reductions,
time savings, or quality enhancements for existing customers (i.e., operational agility). Organizations need to realize that the major
financial gains from agile project management will result from the practice of what? (Select answer from dropdown)

Answer:

Explanation:

NEW QUESTION # 102 
An agile project has three more iterations before the release. There is a lot of report functionality to be created and defects to be
cleared. During a daily scrum, a team member suggests a timebox spike to find a more efficient way to deliver reports.
What should the project leader do?

A. Direct the team to defer the spike until the next release and add the action on the backlog for prioritization.
B. Encourage the team to complete their just existing work since the team velocity indicates they are already struggling to meet
the release goal.
C. Encourage the team to self-organize and determine how to best complete their existing work and this spike.
D. Direct the team to work on the spike immediately given the importance of reporting functionality to complete the iteration.

Answer: C

NEW QUESTION # 103 
A product's scope and acceptance criteria have been defined, and the product is planned for release at the end of the next quarter.
What should the project team do next?

A. Estimate the project team's capacity.
B. Determine how much work can be delivered.
C. Estimate items in the product backlog.
D. Calculate how much work will fit into the next iteration.

Answer: A
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