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The PDF version of our PMI-200 practice guide is convenient for reading and supports the printing of our study materials. If client
uses the PDF version of PMI-200 learning questions they can download the demos freely. If clients feel good after trying out our
demos they will choose the full version of PMI-200 training test bank to learn our study materials. The PDF version of our PMI-200
study materials can be printed into paper documents and convenient for the client to take notes.

PMI Agile Certified Practitioner (PMI-ACP)® Sample Questions (Q189-
Q194):
NEW QUESTION # 189 
An agile practitioner is working on a project to migrate data from computer systems to another location. To accomplish this task,
they need to run four activities sequentially that different teams are performing. The teams are migrating two systems per day, but the
agile practitioner thinks that three systems should be done per day.
What can be done to improve process efficiency?

A. Use value stream mapping to find gaps, delays, and constraints in the current process and develop a plan to reduce or
remove them.
B. Use Pareto analysis to find gaps, delays, and constraints in the current process and develop a plan to reduce or remove
them.
C. Use root cause analysis to find gaps, delays, and constraints in the current process and develop a plan to reduce or
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remove them.
D. Use burndown charts to find gaps. delays, and constraints in the current process and develop a plan to reduce or remove
them.

Answer: A

Explanation:
Value stream mapping is a powerful tool in Agile and Lean methodologies used to visualize and analyze the flow of materials and
information across the entire process. By mapping the current state, the team can identify bottlenecks, delays, and inefficiencies,
especially when multiple teams are involved in sequential activities. Once these gaps and constraints are identified, the team can work
on improving the process, such as by finding ways to increase the number of systems migrated per day from two to three, thus
improving overall efficiency.

NEW QUESTION # 190 
When moving to Agile project management, a keyfactor for the project manager's success will be:

A. directing the work in a more incremental fashion
B. shifting from a controlling mindset to a facilitating mindset
C. giving up control and rotating management through the team
D. only assigning tasks for the nextiteration

Answer: B

NEW QUESTION # 191 
User stories are temporary artifacts.They are considered relevant until the:

A. Release is complete.
B. Team completes them.
C. End of the sprint.
D. End of the project.

Answer: B

NEW QUESTION # 192 
A development team for a small company experiences long delays between product completion and release for validation and
testing. The company is concerned that this will impact its ability to compete in the marketplace What analysis should the team use to
understand the issues?

A. Fishbone diagram
B. Kano model
C. Variance and trend
D. Risk management

Answer: C

NEW QUESTION # 193 
Prior to a retrospective, discussions among team members indicate conflict. An agile practitioner wants to ensure an open and safe
environment during the retrospective.
What should the agile practitioner do?

A. Review established ground rules with the team
B. Ask team members specific questions to identify the cause
C. Encourage the team to continue working to maintain the iteration's schedule
D. Meet with the product owner and stakeholders to discuss the issue

Answer: A
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