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The ITIL-4-Transition dumps of ActualTorrent include valid ITIL-4-Transition questions PDF and customizable ITIL 4 Managing
Professional Transition (ITIL-4-Transition) practice tests. Our 24/7 customer support provides assistance to help ITIL-4-Transition
Dumps users solve their technical hitches during their test preparation. The ITIL-4-Transition exam questions of ActualTorrent come
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Undertaking ITIL 4 Managing Professional Transition certification allows IT professionals to keep up with the latest industry
practices, leading to increased job opportunities and career advancement. Moreover, ITIL 4 Managing Professional Transition
certification provides IT professionals with the skills and knowledge to create a more agile IT service management system,
supporting the rapid changes in technology and business requirements. With ITIL 4 Managing Professional Transition certification, IT
professionals can ensure that their organization's IT services are robust, secure, and cost-efficient, leading to increased customer
satisfaction and long-term success.

ITIL 4 Managing Professional Transition exam is a challenging exam that requires adequate preparation and familiarity with the ITIL
v3 framework. It is essential to understand the new concepts introduced in ITIL 4 and familiarize oneself with the service
management practices and guiding principles. Adequate preparation and practice are crucial to passing the exam and becoming an
ITIL 4 Managing Professional.

>> Reasonable ITIL-4-Transition Exam Price <<

Reasonable ITIL-4-Transition Exam Price Exam | Best Way to Pass ITIL
ITIL-4-Transition
Our ITIL 4 Managing Professional Transition exam question has been widely praised by all of our customers in many countries and
our company has become the leader in this field. Our product boost varied functions and they include the self-learning and the self-
assessment functions, the timing function and the function to stimulate the exam to make you learn efficiently and easily. There are
many advantages of our ITIL-4-Transition Study Tool. To understand the details of our product you have to read the introduction of
our product as follow firstly.

ITIL 4 Managing Professional Transition Sample Questions (Q26-Q31):
NEW QUESTION # 26 
Which describes the customer journey?

A. The actions that the service provider takes to attract new customers
B. The actions that the user undertakes to be able to use the service
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C. The experience the service user gets from the service provider
D. The end-to-end experience customers have with service providers

Answer: D

NEW QUESTION # 27 
An organization's lead times and the flow of tasks across value streams are being impacted because tasks often sit waiting in queues.
Which technique can be used to overcome this challenge?

A. Clarifying definition of done'
B. Introducing a push system
C. Increasing batch sizes
D. Limiting work-in-progress

Answer: D

Explanation:
Explanation
Limiting work-in-progress (WIP) is a technique that involves setting a maximum number of tasks that can be in progress at any given
stage of the workflow. This helps to reduce the amount of time that tasks spend waiting in queues, which improves the flow of work
and reduces the lead time. Limiting WIP also encourages the team to focus on completing the tasks that are already started, rather
than starting new ones, which improves the quality and value of the work. Limiting WIP is a key practice of Kanban, which is one of
the methods covered in the ITIL 4 Managing Professional Transition module. References:
Limiting Work in Progress (WIP) in Scrum with Kanban - What / When / Who / How The Surprising Impact of Limiting Work in
Progress on the Flow of Work ...

NEW QUESTION # 28 
An organization supports the users of its services using a tiered structure. There are many specialists in the second- and third-line
resolution teams who have worked for the organization for a long time. The organization is in the process of deploying many changes
to services. This is likely to result in a large number of complex incidents. In addition, there are long backlogs of work for the second
and third-line resolution teams to complete.
Which is the BEST approach or technique to resolve this situation?

A. Service integration and management
B. Machine learning
C. Swarming
D. An information model

Answer: C

Explanation:
Explanation
Swarming is a technique to more effectively resolve complicated and complex issues, which typically require more than one person
or group to complete an activity effectively1. Swarming involves stakeholders working together to resolve the issue, rather than
escalating it through a tiered structure2. Swarming can reduce the time toresolution, improve the customer experience, and enhance
the knowledge sharing and collaboration among the support teams3. Swarming is also a concept used in Agile and DevOps
methodologies, which are part of the ITIL 4 framework4.
Service integration and management (SIAM) is a management methodology that can help coordinate multiple service providers and
ensure consistent and seamless service delivery to the customers. However, SIAM is not a technique to resolve complex incidents
within an organization, but rather a way to manage the relationships and interactions among different service providers.
Machine learning is a branch of artificial intelligence that enables systems to learn from data and improve their performance without
explicit programming. Machine learning can help automate some aspects of service management, such as incident classification,
routing, and resolution. However, machine learning is not a technique to resolve complex incidents that require human intervention
and collaboration.
An information model is a representation of concepts, relationships, constraints, rules, and operations to specify the semantics of
something. An information model can help define and structure the data and information used in service management, such as
configuration items, incidents, problems, changes, etc.
However, an information model is not a technique to resolve complex incidents, but rather a way to organize and manage the
information.



Therefore, the best approach or technique to resolve the situation described in the question is swarming.
References: 1: ITIL 4 Foundation, page 77 2: ITIL 4 & swarming - finding the right people & process | Axelos 3: Swarming vs
Tiered Support Models Explained - BMC Software 4: ITIL 4 Specialist: Create, Deliver and Support, page 33 : ITIL 4 Foundation,
page 81 : ITIL 4 Specialist: High-Velocity IT, page 36 :
ITIL 4 Specialist: High-Velocity IT, page 37 : ITIL 4 Foundation, page 83 : ITIL 4 Specialist: Create, Deliver and Support, page 35

NEW QUESTION # 29 
Which are elements of the service value system?

A. Governance, service value chain, practices
B. Service provision, service consumption, service relationship management
C. Customer value, stakeholder value, organization
D. Outcomes, utility, warranty

Answer: A

Explanation:
Explanation
The service value system is a model that describes how all the components and activities of an organization work together as a
system to enable value creation. The service value system consists of five elements:
governance, service value chain, practices, guiding principles, and continual improvement. Governance is the means by which an
organization is directed and controlled. It ensures that the organization's strategy, policies, and objectives are aligned with the value
proposition and the stakeholder needs. Service value chain is a set of interconnected activities that an organization performs to
deliver a valuable product or service to its consumers and to facilitate value realization. Practices are sets of organizational resources
designed for performing work or accomplishing an objective. Practices include processes, roles, tools, techniques, and methods that
enable the organization to carry out its work effectively and efficiently. The other two elements of the service value system are
guiding principles and continual improvement, which are not part of the answer options.
References:
The ITIL 4 Service Value System Explained - ITSM.tools
Service Value System in ITIL 4 Explained | Sprintzeal

NEW QUESTION # 30 
Which BEST describes the primary role of a governing body?

A. To annually review and approval of IT projects to maximize business value
B. To establish and regularly review the effectiveness of risk management and internal controls
C. To establish and regularly review the goals cascade throughout the organization
D. To develop and regularly review IT measures and metrics

Answer: C

Explanation:
According to ITIL 4, the primary role of a governing body is to evaluate, direct, and monitor the organization' s activities, including
its service management. One of the key activities of the governing body is to establish and regularly review the goals cascade
throughout the organization, which is a mechanism to align the objectives and activities of different levels of the organization with the
overall vision and mission. The goals cascade helps to ensure that the organization is delivering value to its stakeholders and
customers, and that the service management practices are aligned with the strategic direction and governance framework. Therefore,
the best answer is A. To establish and regularly review the goals cascade throughout the organization. The other options are not the
primary role of a governing body, but rather some of the possible activities or responsibilities that the governing body may delegate
or oversee. For example, option B. To develop and regularly review IT measures and metrics, may be part of the monitoring activity
of the governing body, but it is not the main purpose of its role. Option C. To annually review and approval of IT projects to
maximize business value, may be part of the directing activity of the governing body, but it is not the only or the most frequent task
that it performs. Option D. To establish and regularly review the effectiveness of risk management and internal controls, may be part
of the evaluating activity of the governing body, but it is not the core function of its role. References:
* Chapter 9: The SVS: Governance - ITIL 4 Essentials: Your essential ...1
* Building governance, risk and compliance with ITIL 4 | Axelos2
* Roles and Responsibilities in ITIL and ITSM | ITIL 4 Role Types3



NEW QUESTION # 31
......

There are three different versions of our ITIL-4-Transition preparation prep including PDF, App and PC version. Each version has
the suitable place and device for customers to learn anytime, anywhere. In order to give you a basic understanding of our various
versions on our ITIL-4-Transition Exam Questions, each version offers a free trial. So there are three free demos of our ITIL-4-
Transition exam materials. And you can easily download the demos on our website.
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