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PMI Project Management Office Certified Professional Sample Questions
(Q99-Q104):

NEW QUESTION # 99

A newly hired PMO professional is lacking information about the performance of one of the portfolios. The PMO professional has
been tasked with ensuring effective performance monitoring and reporting processes.

What strategy should the PMO professional employ to achieve this goal?

e A Delegate the responsibility of performance monitoring and reporting to project managers, allowing themto develop their
own monitoring systens and report directly to stakeholders.

e B. Reduce the frequency of performance reporting to stakeholders to minimize distractions and focus on project execution,
relying on periodic updates to convey project status.

e (. Implement key performance indicators (KPIs) aligned with project objectives to measure progress and performance and
conduct regular performance reviews.

e D. Avoid implementing any changes to the current performance monitoring and reporting processes to maintain consistency
and prevent disruptions to ongoing projects.

Answer: C
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Explanation:

Effective portfolio performance monitoring requires consistent, objective, and aligned measurement. PMI- PMOCP advocates for
the implementation ofkey performance indicators (KPIs)that directly align with portfolio and project objectives to track progress and
outcomes. Regular reviews based on these KPIs enable timely decision-making and corrective actions.

Delegating monitoring without standardization (option A) risks inconsistency. Reducing reporting frequency (option B) can hinder
visibility. Avoiding changes (option C) may perpetuate inefficiencies. Establishing KPIs and structured reviews enhances governance,
transparency, and portfolio control.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Performance Measurement and Reporting.

NEW QUESTION # 100

A well-established PMO in the banking sector has decided to evolve the company's current project management practices as an
element of its mandate to drive organizational project management maturity.

However, the proposed changes were received with skepticism by the leadership team due to concerns about the impact on delivery
throughput. The PMO professional was asked to address these concerns.

How should the PMO professional begin to address this issue?

A. Demonstrate success stories of accelerated project delivery from more mature organizations to the leadership team.

B. Prepare a detailed communication with Q&A about streamlining the current project management practices.

C. Develop a map of proposed changes that do not affect delivery speed and resubmit the proposal to the leadership team
D. Deliver training sessions, which are already within the PMO mandate, and work toward achieving higher project
management maturity through them

Answer: A

Explanation:

When faced with resistance to change, especially from leadership concerned about impacts on project delivery, a PMO professional
should build credibility and alignment by demonstrating evidence-based outcomes. PMI-PMOCP guidance emphasizes the
importance of using real-world success stories frommore mature organizations to show how improved project management
practices can accelerate delivery, reduce risk, and enhance overall performance. This approach helps alleviate fears rooted in
uncertainty and illustrates tangible benefits.

Simply redesigning proposals to avoid affecting delivery speed (option A) may not convince leadership without proof. Training
sessions (option C) and communications (option D) are supportive but less persuasive initially. Demonstrating accelerated delivery
through exanples aligns with the strategic alignment role of the PMO, mfluencing leadership buy-in and fostering organizational
maturity advancement.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Strategic Alignment and Change Management.

NEW QUESTION # 101

An organization hired a new PMO professional to enhance an existing PMO that is facing several challenges.

Following an initial assessment, the PMO professional identified that the PMO is seen as overly technical and lacking alignment with
the organization's business objectives.

What actions should the PMO professional take to improve the PMO's alignment with business needs?

A. Collect the business requirements and customer needs within the organization.

B. Develop the PMO team's competencies and capabilities.

C. Inplement accepted industry practices in portfolio, program, and project management.
D. Sinmplify the current methodologies and procedures.

Answer: A

Explanation:

To align the PMO with business objectives, the PMO professional must firstgather and understand the organization's business
requirenents and customer needs. PMI-PMOCP emphasizes that alignment begins with a clear understanding of what the business
values and expects. Collecting this information ensures the PMO tailors its services, governance, and delivery to meet organizational
goals effectively.

Enhancing team competencies (option B), implementing industry best practices (option C), or simplifying methodologies (option D)
are important but secondary actions. Without understanding business requirements, such efforts risk misalignment. Therefore,
capturing business needs provides a foundation for all subsequent PMO improvements.



Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Strategic Alignment.

NEW QUESTION # 102

A PMO professional is establishing a new PMO and needs to determine the optimal team composition to effectively deliver the
planned PMO services. The PMO professional needs to consider both the number of team members required and the necessary
skills and competencies to ensure successful PMO operation.

‘What should the PMO professional focus on to achieve this goal?

¢ A. Performa workload analysis to estimate the effort required for each PMO function and determine the corresponding
headcount needs.

¢ B. Conduct a benchmarking study to analyze the team structures and competency profiles of successful PMOs in other
organizations.

e C. Implement a phased approach, starting with a small core team and gradually expanding as the PMO's responsibilities and
workload increase.

e D. Adopt a competency model that addresses the capabilities needed and then assess the number of potential team members
against that model.

Answer: D

Explanation:

To ensure the PMO team is optimally composed, the PMO professional shouldadopt a competency model that defines the skills and
capabilities required for each PMO function, then assess and recruit team members against this model. PMI-PMOCP stresses
competency-based staffing to align capabilities with service delivery requirements effectively.

Workload analysis (option B) supports headcount determination but does not ensure the right skills. Phased approaches (option A)
and benchmarking (option D) are useful but secondary to establishing required competencies upfront.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Human Capital and PMO Establishment.

NEW QUESTION # 103

A food industry company recently acquired a new company. To ensure a quick integration, several project managers are assigned to
combine the product portfolios. The PMO for the integration program was informed by the project managers that they encountered
a regulatory compliance change regarding several products manufactured by the acquired company. This is having a significant
impact on the ongoing product portfolio integration.

Which actions should the PMO professional take to support the quick adaptation to these changes in the future?

¢ A Standardize all project management processes to ensure uniformity across all product portfolio integration projects.

¢ B. Review the issue with the project managers and make sure they are capturing problens in the lessons learned register so
that nformation can be leveraged for similar future projects.

e (. Schedule a regular touchpoint between the project managers and the regulatory experts for the adjustment of project plans
to incorporate changes in regulatory requirements or market conditions.

¢ D. Develop a training for the project managers with the regulatory department that emphasizes the importance of complying
with regulatory requirements.

Answer: C

Explanation:

To manage ongoing and future regulatory changes efficiently, the PMO professional shouldestablish regular communication channels
between project managers and regulatory experts. PMI-PMOCP highlights the importance of proactive collaboration to identify,
mterpret, and incorporate regulatory changes quickly into project plans, minimizing disruptions.

Capturing lessons learned (option A) is useful but reactive. Standardizing processes (option C) and providing training (option D) are
important but do not replace real-time regulatory engagement critical for timely adaptation.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Governance and Risk Management.

NEW QUESTION # 104
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