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SAFe-Practitioner Practice Material
With the help of our Scrum SAFe-Practitioner practice materials, you can successfully pass the actual exam with might redoubled.
Our company owns the most popular reputation in this field by providing not only the best ever Scrum SAFe-Practitioner Study
Guide but also the most efficient customers' servers.

Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q211-Q216):
NEW QUESTION # 211 
Which of the following is an output of the PI Planning process?

A. Actual PI Business Value
B. PI Vision
C. PI Goals
D. PI Objectives

Answer: D

Explanation:
The PI Planning process is a two-day event that aligns all the teams on the Agile Release Train (ART) to a shared mission and vision
for the upcoming Program Increment (PI)1. The PI Planning process has several inputs and outputs, as shown in Figure 12. One of
the outputs of the PI Planning process is the PI Objectives, which are a set of SMART (Specific, Measurable, Achievable, Realistic,
and Time-bound) goals that each team and the ART commit to achieving in the PI3. The PI Objectives are based on the features
and enablers that the teams plan to deliver, and they reflect the business and technical value that the teams and the ART intend to
provide to the stakeholders4. The PI Objectives are also used to track the progress and performance of the teams and the ART
throughout the PI execution5. The other options are not outputs of the PI Planning process, but rather inputs or outcomes. The PI
Vision is an input to the PI Planning process, which describes the current state, future state, and features of the solution that the ART
will deliver in the PI. The PI Goals are an outcome of the PI Planning process, which are derived from the PI Objectives and
summarize the business and technical benefits that the ART will deliver in the PI. The Actual PI Business Value is an outcome of the
PI execution, which measures the actual value delivered by the ART at the end of the PI, based on the PI Objectives and
stakeholder feedback. References: PI Planning - Scaled Agile Framework, Inputs and Outputs of PI Planning - Scaled Agile
Framework, PI Objectives - Scaled Agile Framework, PI Planning - Scaled Agile Framework, Program Execution - Scaled Agile
Framework, [PI Vision - Scaled Agile Framework], [PI Goals - Scaled Agile Framework], [Inspect and Adapt - Scaled Agile
Framework] Figure 1. Inputs and outputs of PI Planning2

NEW QUESTION # 212 
Which of the following are outputs of Iteration Planning?

A. Program Backlog
B. PI Objectives
C. Iteration Goal
D. Backlog with Team Commitment

Answer: C,D

NEW QUESTION # 213 
Who owns and maintains the backlog in Scrum?

A. All of the above
B. Scrum Master
C. Agile Team
D. Product Owner

Answer: D

NEW QUESTION # 214 
On the seventh day of the Iteration, the team realizes that they will not complete 5 of the 13 Stories. The Product Owner (PO) says
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she cannot negotiate the scope of the remaining Stories any further. What is the PO's best course of action?

A. Communicate the status of the Iteration to all stakeholders
B. Defer acceptance testing to the next Iteration
C. Stop the current Iteration and plan a new Iteration with the new knowledge
D. Have an emergency Iteration Planning meeting

Answer: A

Explanation:
The PO's best course of action is to communicate the status of the Iteration to all stakeholders, including the other teams on the Agile
Release Train (ART), the Release Train Engineer (RTE), the System Architect
/Engineer, the Product Management, and the Business Owners. This will help to align expectations, manage dependencies, and
mitigate risks. The PO should also collaborate with the team and the stakeholders to prioritize the remaining work and identify the
most valuable Stories to deliver by the end of the Iteration. The PO should not defer acceptance testing to the next Iteration, as this
would violate the Definition of Done and compromise the quality of the system increment. The PO should not have an emergency
Iteration Planning meeting, as this would disrupt the cadence and synchronization of the ART and waste time and resources. The PO
should not stop the current Iteration and plan a new Iteration with the new knowledge, as this would also disrupt the cadence and
synchronization of the ART and create confusion and uncertainty.
Team Backlog - Scaled Agile Framework, Iteration Planning - Scaled Agile Framework, Iteration Execution
- Scaled Agile Framework

NEW QUESTION # 215 
What is one way to show true progress of business outcomes?

A. Conduct a System Demo
B. Discuss during PI Planning
C. Analyze ART metrics
D. Review the Kanban board

Answer: A

Explanation:
A System Demo is one way to show true progress of business outcomes. A System Demo is a significant event that provides an
integrated view of new features for the most recent iteration delivered by all the teams in the Agile Release Train (ART). The System
Demo is attended by customers, stakeholders, and ART members, who evaluate the system and provide feedback. The System
Demo is a key measure of solution quality, customer value, and ART velocity. It also helps to validate the alignment of the PI
Objectives with the business outcomes. References: System Demo - Scaled Agile Framework, SAFe for Teams - Know Your Role
on an Agile Team | Scaled Agile, Exam Study Guide: SP (6.0) - SAFe Practitioner - scaledagile.
com

NEW QUESTION # 216
......
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