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NEW QUESTION # 135
DRAG DROP
Identify the fibers below as either single mode (SM) or muilti-mode (MM) by dragging the appropriate term into each oval.

Answer:

Explanation:
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NEW QUESTION # 136
A program manager is concerned that a program will be unable to achieve its intended benefits.
How should the program manager handle this concern?

A. Meet with the component project managers to reallocate resources within the program

B. Meet with the component project managers to performrisk analysis

C. Meet with the program stakeholders to determine if a reduction in program scope is acceptable
D. Meet with the program management office (PMO) lo review critical program success factors.

Answer: D

NEW QUESTION # 137

A critical program for a company fails lo delivers its intended benefits. The CEO and program sponsor are both held accountable
and. ultimately, their employment is terminated by the board of directors

‘What should the program manager do before formally closing the program?

A. Establish a program management information system (PMIS)

B. Share lessons learned with an program team members

C. Update the benefits register

D. Transfer all program documentation to the deputy program manager

Answer: B

NEW QUESTION # 138

A program manager takes over a global program from another program manager. Upon arriving on-site, the program manager
immediately sees that stakeholders are upset because of a lack of updates and communications about the program.

‘What should the program manager do first?

A. Notify the executive sponsor and update the program issue tog

B. Review the program communications management plan and stakeholder register
C. Review the stakeholder engagement plan and stakeholder matrix

D. Review the program governance plan and communication log

Answer: B

NEW QUESTION # 139
What is the MINIMUM clearance needed between the front of the telephone booth and any wall or fixture for most installations?

A.24m(8 fi)

B. 914 mm (36 in)
C. 300 mm (12 in)
D. 610 mm (24 in)
E. 450 mm (18 in)

Answer: E

NEW QUESTION # 140
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