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NEW QUESTION # 105 
How does the Post-Project phase add value to a project?

A. Brigs a baseline of the Evolving Solution into operational use
B. Iteratively explores the low- level detail of the requirements
C. Checks how well the expected business benefits have been met
D. Define how the operation of the solution will be managed

Answer: C

NEW QUESTION # 106 
What phase will decide on which projects are started, based on a clearly defined objective?

A. Foundations
B. Post-project
C. Feasibility
D. Pre-Project

Answer: D

NEW QUESTION # 107 
During what phase should a baseline of the Evolving Solution be put into operational use?

A. Foundations
B. Deployment
C. Post-Project
D. Evolutionary Development

Answer: B

Explanation:
A baseline of the Evolving Solution should be put into operational use during the Deployment phase7. This phase is when the latest
increment of the product is put into live use, marking the transition from development to real-world operation.

NEW QUESTION # 108 
Which of the common Agile concepts, behaviors, and techniques delivers a version of a product with just enough features to be
usable by early customers who can then provide feedback for future product development?

A. Minimum viable product.
B. Self-organized teams.
C. Full transparency.
D. Empowerment.

Answer: A

Explanation:
* Minimum Viable Product (MVP): An MVP allows early customers to use a product and provide valuable feedback, which is then
incorporated into subsequent iterations. This is central to Agile practices, emphasizing incremental delivery and responsiveness to
user needs.
* Other Options:
* B: Full transparency relates to visibility into processes and progress, not product development.
* C and D: These refer to team dynamics, not product delivery.
Key AgilePM Concepts Referenced:
* Incremental Delivery: AgilePM Handbook, Chapter 3, Section 3.7.

NEW QUESTION # 109 



Which of the following is NOT an expectation for a Product increment?

A. It is independent of all other Product Increments
B. It is a step towards achieving a Product Goal
C. It has been accepted as usable
D. It meets the Definition of 'Done'

Answer: A

Explanation:
Agile delivery expects each increment to be usable, meet the agreed quality bar (Definition of Done), and move the product toward
its goal. AgilePM's incremental, timeboxed approach stresses that every slice should be demonstrably valuable or verifiable, with
acceptance criteria satisfied and quality never compromised. However, increments in an evolving solution are typically additive and
cumulative; they build upon prior work to extend capability. Requiring that an increment be independent of all others is unnecessary
and often impractical for integrated solutions. What matters is that it is coherent, tested, and acceptable to stakeholders within the
agreed standards. Thus, options A, C, and D describe standard expectations for an increment in AgilePM/Scrum-aligned practice,
whereas B does not. Therefore, B is the correct "NOT" choice.

NEW QUESTION # 110
......
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