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If'you want to ace the Program Management Professional (PgMP) (PgMP) test, the main problem you may face is not finding
updated PgMP practice questions to crack this test quickly. After examining the situation, the PassSureExam has come with the idea
to provide you with updated and actual PMI PgMP Exam Dumps so you can Pass PgMP Test on the first attempt. The product of
PassSureExam has many different premium features that help you use this product with ease. The study material has been made and
updated after consulting with a lot of professionals and getting custorers' reviews.

The PgMP certification is a prestigious credential for program managers who have the skills and knowledge to lead and manage
complex programs. It is awarded by the PMI, which is the leading professional association for project, program, and portfolio
management. To earn the PgMP Certification, candidates need to have a combination of education, experience, and expertise in
program management, and they need to pass a rigorous certification exam that tests their knowledge, skills, and abilities in program
management.
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We have developed three versions of our PgMP exam questions. So you can choose the version of PgMP training guide according
to your interests and habits. And if you buy the value pack, you have all of the three versions, the price is quite preferential and you
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can enjoy all of the study experiences. This means you can study PgMP Practice Engine anytime and anyplace for the convenience
these three versions bring.

PMI Program Management Professional (PgMP) Sample Questions (Q206-
Q211):

NEW QUESTION # 206
When a change enters your program requirements you must update all of the following documents except for which one?

A. Program activity list

B. Program charter

C. Program scope

D. Program work breakdown structure

Answer: B

NEW QUESTION # 207

You are the program manager for your organization and you're trying to determine if you buy or build a software solution for your
organization. If you build the solution it'll cost you $75,000 to create and it'll cost you $12,000 per month to support. If you hire a
vendor they can build the solution for $63,000 but their solution will cost you

$15,500 per month to support. How many months would you have to use your in-house solution to equate to the cost of the
vendor's solution?

A. Approximately 6 months

B. Approximately 3.5 months

C. Approximately 10 months

D. You'llnever be able to equate to the cost of the vendor's solution.

Answer: B

Explanation:
Section: Volume A

NEW QUESTION # 208
Which of the following statements is the most accurate when it comes to program change requests for the program scope?

A. The change request must be documented.

B. The change request must not affect the schedule.

C. The quality of the program must not be affected by the change request.
D. The change request must not affect the overall cost.

Answer: A

NEW QUESTION # 209

Wanda is the program manager for her organization. Her program team consists of resources from across the organization - many of
whom have not worked together before. Wanda thinks that she'll need to complete some team development but would like to focus
the development on the materials and activities that the program team will need to complete in the program. What plan should
Wanda reference and update to complete her team development process?

A. Communications management plan
B. Training plan

C. Staffing management plan

D. Requirements management plan

Answer: B

Explanation:
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Section: Volume B

NEW QUESTION # 210
During program execution, how does a program manager ensure that benefits are being realized in accordance with program
governance?

A. By reviewing the program business case

B. By updating the benefits register

C. By reviewing the benefits management plan
D. By conducting benefits analysis and planning

Answer: B

NEW QUESTION # 211

We can make sure that if you purchase our PgMP exam questions, you will have the right to enjoy our perfect after sale service and
the high quality products. So do not hesitate and buy our PgMP study guide, we believe you will find surprise from our exam
products. And not only you can enjoy the service before you pay for our PgMP learning guide, you can also have the right to have
free updates for one year after your purchase.
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