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CIPS Project and Change Management 55 X L5MS8 & B [/ (Q74-Q79):

H #74
A is a bell-shaped curve that is symmetrical regarding the average value of the population (the data being analyzed).

A. skewed distribution

B. bimodal distribution

C. degenerate distribution
D. normal distribution

Ef#E: D

HE#75
refers to the process of developing a working replica of the system or some aspect of the system.

e A. use case modeling
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¢ B. decomposition

¢ C. prototyping
e D. variance

IEf#: C

H #76
In Project Management, what roles does theBoard/Steering Groupperform?Select TWO

A. replaces neffective team members within the project group
B. authorises the initiation of the project

C. approves a budget to the project

D. approves major deviations from the original plan

IE%: B\ D

R -

TheBoard/Steering Grouphas ultimate accountability; itauthorises initiationandapproves major decisions
/deviationsduring delivery. Budgeting and staffing are typically managed via other governance routes/roles.
Reference:CIPS L5MS Study Guide, p.161.

A #77
TheTriple Helix Systemdescribes how added value can be derived from a project through which three factors within the supply chain
network?Select THREE

A. integration

B. interdependency
C. interaction

D. independence
E. nformation

Ef#: A. B. C

iR e«

JanusZsTriple HelixhighlightsInterdependency, Interaction, andIntegrationamong network actors as levers for added value in
projects/supply networks.

Reference:CIPS LSMS Study Guide, p.27.

ER#78
A cost estimation tool which nvolves estimating individual work itenrs or activities and summing them to get a project total is known
as a(n) estimate.

A. bottom-up
B. analogous
C. parametric
D. budgetary

IEf#E: A

HE#79
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