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B CIPS Level 4 Diploma in Procurement and Supply L4M6 % & % ik
& (Q249-Q254):

FiRE #249
'tail spend' is a common category used in procurement and describes a category of items. What characteristics do theses items have?

A. High value, high volume
B. Low value, low volume
C. Low value, high volume
D. High value, low volume

ZR: C

i RE LB -
Tail spend itenrs are low value, high volume. P. 132

R #250
Red Ltd and Blue Ltd have had a disagreement over a high value project they have been partnering on. They have been unable to
resolve the issues inhouse and Red Ltd has suggested Mediation as an option. Is this a good option?

¢ A Yes- mediation means the buyer and supplier agree to accept a third party's decision which will solve the disagreement
issues

¢ B. No- mediation could have a negative impact on the companies' reputation

¢ C. Yes- mediation involves a neutral third party and gets both parties to attempt to reach a compromise

¢ D. No- it would be better to solve the disagreement in-house

ER: C

fE AR A«

The correct answer is "Yes- mediation involves a neutral third party and gets both parties to attempt to reach a compromise'. Be
careful not to confuse mediation with arbitration - arbitration is when the buyer and supplier agree to accept a third party’s decision
which will solve the disagreement issues. See p.112 for more information on solving disputes

PRI #251
Which of'the following relationship types are characterised by low levels of trust? Select TWO options

¢ A Partnership

B. Outsourced

C. Single- Sourced

D. Adversarial(Correct)
E. Armis Length

Z%: DE

fE R A«
Adversarial and Arm's Length relationships have low levels of trust. Single Source, Partnership and Outsourcing require high level of
trust. See p.5 for the Supplier Relationship Spectrum

i RE #252
Fred is a new procurement manager at a large engineering firm. They procure 100s of components and use these to make kitchen
appliances such as kettles and toasters. He has been asked by his manager to look into procuring a new component which will go


https://www.newdumpspdf.com/L4M6-exam-new-dumps.html

into a new environmentally friendly kettle and has been asked to ensure that the firm receives value for money. What should Fred

do?

A. Invite known suppliers to bid for the contract

B. Contact current suppliers to try and get a good deal

C. Put together a business case to make the product in-house
D. Hold an open competition

ZX: D

iR B B «

Fred should hold a competition as this is a 'key way of achieving value for money' p.67. Fred shouldn't put a business case together
to make the product in-house without doing a make vs buy analysis, and that analysis showing make is the way to go. As the firm
buy in 100s of components, it's very unlikely that making the component in-house would bring 'value for money'. He should also be
careful of only looking at current suppliers or known suppliers- the best supplier of this new component might be unknown to the
engineering firm at present.

i RE #253
Price fluctuations can affect profitability. Is this statement correct?

A. Yes, if the product's costs increase and the price does not

B. No, price is not related to profitability

C. No, only decisions made by the chief executive affect the price
D. Yes, as sales may drop if the product is price inelastic

ER: A

L EELER
Profitability is impacted when product costs rise without corresponding price adjustments. Understanding cost- price relationships is
key to managing profitability in procurement.
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