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Topic Details

Topic 1
Initiation of the risk management process and risk assessment: This domain establishes context and
conducts systematic assessments to identify potential threats. Assessment involves identification, likelihood
analysis, and prioritization against established criteria.

Topic 2
Risk monitoring, review, communication, and consultation: Monitoring ensures effectiveness by tracking
controls and identifying emerging risks. Communication engages stakeholders throughout all stages for
informed decision-making.

Topic 3
Fundamental principles and concepts of risk management: Risk management systematically identifies,
analyzes, and responds to uncertainties affecting organizational objectives. Core principles include creating
value, integration into processes, addressing uncertainty, and maintaining dynamic responsiveness.

Topic 4
Establishment of the risk management framework: The framework provides the foundation for
implementing and improving risk management organization-wide. It encompasses leadership commitment,
framework design, accountability, and resource allocation.

Topic 5
Risk treatment, risk recording and reporting: Treatment involves selecting measures to modify risks through
avoidance, acceptance, removal, or sharing. Recording and reporting ensure systematic documentation and
stakeholder communication.

PECB ISO 31000 Lead Risk Manager Sample Questions (Q51-Q56):
NEW QUESTION # 51 
What is an appropriate approach when communicating risks to the media?

A. Sharing internal monitoring dashboards publicly
B. Providing full technical risk registers with detailed data tables
C. Issuing press releases and interviews tailored to health, safety, and CSR-related challenges
D. Allowing multiple departments to issue independent statements

Answer: C

Explanation:
The correct answer is A. Issuing press releases and interviews tailored to health, safety, and CSR-related challenges. ISO 31000
highlights that communication with external stakeholders must be appropriate, consistent, controlled, and aligned with organizational
objectives and governance arrangements.
The media represents a broad external audience with limited need for technical detail but high sensitivity to issues related to health,
safety, environmental impact, and corporate social responsibility (CSR). Therefore, communication should be carefully crafted,
accurate, and contextualized, focusing on key messages that inform without causing unnecessary alarm or misinterpretation.
Providing full technical risk registers (Option B) would overwhelm non-technical audiences and may expose sensitive information.
Allowing multiple departments to issue independent statements (Option C) risks inconsistency, confusion, and reputational damage.
Sharing internal dashboards publicly (Option D) contradicts good governance and information control practices.
From a PECB ISO 31000 Lead Risk Manager perspective, media communication should be centralized, authorized, and
strategically managed, ensuring transparency while protecting the organization's interests. Tailored press releases and interviews
allow organizations to communicate responsibly, maintain trust, and demonstrate accountability. Therefore, the correct answer is
issuing tailored press releases and interviews.

NEW QUESTION # 52 
Likelihood can be described in various ways, including using descriptive terms. What should risk managers do when using a
descriptive term?

A. Avoid using descriptive terms altogether
B. Define the meaning of descriptive terms
C. Ensure that the term has a certain ambiguity to account for different interpretations
D. Keep the descriptive terms short, a maximum of two words



Answer: B

Explanation:
The correct answer is A. Define the meaning of descriptive terms. ISO 31000 emphasizes clarity, consistency, and shared
understanding in risk management. When likelihood is expressed using descriptive terms such as "rare," "possible," or "likely," these
terms must be clearly defined to ensure consistent interpretation across the organization.
Without clear definitions, descriptive likelihood terms can be interpreted differently by different stakeholders, leading to inconsistent
risk assessments and flawed decision-making. ISO 31000 highlights the importance of establishing risk criteria, which include
defined scales for likelihood and consequences. These scales may be qualitative, semi-quantitative, or quantitative, but in all cases,
their meaning must be documented and communicated.
Option B is incorrect because brevity alone does not ensure clarity or consistency. Option C contradicts ISO 31000 principles, as
ambiguity undermines effective risk communication and comparability. Option D is incorrect because ISO 31000 allows and
supports the use of descriptive terms when they are properly defined.
From a PECB ISO 31000 Lead Risk Manager perspective, defining descriptive terms improves transparency, supports informed
decision-making, and enhances comparability across risks and organizational units. Therefore, the correct answer is define the
meaning of descriptive terms.

NEW QUESTION # 53 
How is effectiveness defined in relation to improving the risk management framework?

A. Full alignment of the risk management framework with the organization's structure, operations, culture, and business
systems
B. Successful achievement of the intended outcomes of the risk management framework
C. The number of risks identified and documented
D. The extent to which the risk management framework has been appropriately implemented

Answer: B

Explanation:
The correct answer is C. Successful achievement of the intended outcomes of the risk management framework. ISO 31000:2018
defines effectiveness as the extent to which planned activities are realized and planned results are achieved. In the context of
improving the risk management framework, effectiveness refers to whether the framework delivers its intended outcomes, such as
improved decision-making, enhanced resilience, and protection and creation of value.
Option A describes alignment, which supports effectiveness but does not define it. Option B refers to implementation status, which
indicates progress but does not measure whether objectives have been achieved. Option D is a quantitative activity metric and does
not reflect effectiveness.
ISO 31000 emphasizes that continual improvement of the risk management framework should be based on monitoring, review, and
learning to ensure that intended outcomes are achieved over time. From a PECB ISO 31000 Lead Risk Manager perspective,
effectiveness is outcome-focused, making option C the correct answer.

NEW QUESTION # 54 
Scenario 3:
NovaCare is a US-based healthcare provider operating four hospitals and several outpatient clinics. Following several minor system
outages and an internal assessment that revealed inconsistencies in security monitoring tools, top management recognized the need
for a structured approach to identify and manage risks more effectively. Thus, they decided to implement a formal risk management
process in line with ISO 31000 recommendations to enhance safety and improve resilience.
After identifying key risks, Daniel and the team used a structured questioning approach to repeatedly analyze why each issue
occurred, tracing cause-and-effect links and probing deeper until the underlying root causes were identified.
Based on the scenario above, answer the following question:
Which technique did Daniel and his team use to further investigate the cause-and-effect relationships of identified risks and uncover
their root causes?

A. 5 Whys technique
B. Fault tree analysis
C. Scenario analysis
D. 5W's and 1H method

Answer: A



Explanation:
The correct answer is B. 5 Whys technique. The 5 Whys technique is a structured root cause analysis method that involves
repeatedly asking "why" an issue occurred until the underlying cause is identified. This technique is widely used in risk analysis and
problem-solving to uncover causal relationships rather than addressing symptoms.
In Scenario 3, the team explicitly used a method that involved repeatedly analyzing why each issue occurred and tracing cause-and-
effect links. This description directly corresponds to the 5 Whys technique. The method supports ISO 31000's requirement to
understand the sources, causes, and drivers of risk during risk analysis.
The 5W's and 1H method (Who, What, When, Where, Why, How) is typically used for information gathering rather than deep root
cause analysis. Scenario analysis explores possible future situations rather than identifying root causes of existing issues. Fault tree
analysis is a more complex, diagram-based technique not described in the scenario.
From a PECB ISO 31000 Lead Risk Manager perspective, selecting appropriate risk assessment techniques is essential for
effective analysis. The 5 Whys technique is suitable for uncovering root causes in operational and process-related risks. Therefore,
the correct answer is 5 Whys technique.

NEW QUESTION # 55 
How should risk be managed in the Intolerable region?

A. Risk cannot be justified except in extraordinary circumstances.
B. Risk is tolerable only if risk reduction is impracticable or its cost is grossly disproportionate to the improvement gained.
C. Risk can be accepted if monitored closely.
D. Risk is tolerable if the cost of reducing it would exceed the benefit.

Answer: A

Explanation:
The correct answer is A. Risk cannot be justified except in extraordinary circumstances. In ISO 31000-aligned risk evaluation
frameworks, risks are commonly categorized into regions such as intolerable, tolerable, and acceptable based on predefined risk
criteria.
Risks in the intolerable region exceed the organization's risk appetite and tolerance. ISO 31000 emphasizes that such risks require
immediate treatment, including avoidance or significant reduction. Accepting intolerable risks would contradict the principle of
protecting and creating value.
Option B describes the ALARP (As Low As Reasonably Practicable) principle, which applies to the tolerable region, not the
intolerable region. Option C oversimplifies decision-making and ignores risk appetite boundaries. Option D contradicts ISO 31000,
as monitoring alone is insufficient for intolerable risks.
From a PECB ISO 31000 Lead Risk Manager perspective, intolerable risks demand decisive action and cannot be accepted as
part of normal operations. Therefore, the correct answer is risk cannot be justified except in extraordinary circumstances.

NEW QUESTION # 56
......
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