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B I Strategy Planning Professional SPP %4 & % 5% H./EH (Q49-Q54):

FIRE #49
Which of the following is MOST characteristic of the process of articulating an organization's competitive strategies?

A. Can best be accomplished by issuing written descriptions

B. Is primarily the role of'a public relations department

C. Depends on a thorough understanding of the organization and its environment
D. Should be done annually

ZER: C

S R «

Articulating competitive strategiesdepends on a thorough understanding of the organization's capabilities and external environment,
enabling effective positioning and differentiation. The IASP SPP curriculum emphasizes environmental analysis, SWOT, and strategic
thinking as prerequisites for meaningful competitive strategy formulation. It is a leadership and strategic management function, not
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merely communication or a fixed annual task #IASP SPP Study Guide - Competitive Strategy##Porter, Competitive Strategy#

il /8 #50
As an essential skill for strategic planning professionals, effective commumnication is BEST demonstrated by

A. sending recurring newsletters.

B. interacting to get honest feedback.

C. sending single direction messages to recipients.
D. broadcasting streaming messages.

EX: B

it BB -

Effective communication in strategic planning goes beyond one-way messaging; it involvesinteractive dialogue aimed at obtaining
honest feedback. This two-way communication enables leaders to understand employee perspectives, address concerns, and
incorporate valuable input into the strategic process. The IASP SPP curriculum highlights that honest feedback is essential for
refining strategy and fostering engagement, which promotes ownership and alignment. Methods such as newsletters or broadcast
messages lack the interactive component and therefore are less effective at eliciting meaningful feedback necessary for successful
strategy development and implementation #IASP SPP Study Guide - Commumnication Skills#

#Kotter, Leading Change#

R #51
Which of the following steps is included when conducting an end of project review?

A. Capturing lessons learned

B. Developing a customer satisfaction survey
C. Developing a mission statement

D. Holding a town hall meeting with employees

ER: A

fE AR A«

An end of project review should includecapturing lessons learnedto document insights, successes, and challenges, providing valuable
knowledge for future projects. The IASP SPP curriculum underscores lessons learned as critical for continuous improvement and
organizational learning, Mission statements and surveys, while important, are typically separate processes.#IASP SPP Study Guide -
Project Closure#PMI, PMBOK Guide#

R R #52
To best respond to the question "what is our business?" Peter Drucker emphasized looking at the business from the standpoint of
the:

A. Employees' assumptions

B. Articles of incorporation

C. Realities, situation, expectations, viewpoint, behaviour, and values of your customers
D. Organization's mission statement

ZER: C
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Peter Drucker advocated understanding "what is our business?" from thecustomers' perspective, including their realities, needs,
values, and behaviors. This customer-centric view ensures that business strategy aligns with market demands and delivers true value.
The IASP SPP curriculum reinforces this approach as foundational for effective strategic planning and organizational success.#IASP
SPP Study Guide - Customer Focus##Drucker, The Practice of Management#

PR #53
‘Which of the following is NOT a benefit of portfolio planning?



A. Yields higher-quality strategies

B. Gives organization-wide visibility concerning strategic performance

C. Decentralizes control strategy

D. Provides framework that can be adapted to each organization's needs

ER: C

i RE R -

Portfolio planningdoes not decentralize control strategy; rather, it enables centralized oversight and coordination of multiple projects
or initiatives to optimize resource allocation and strategic alignment. The IASP SPP curriculum explains that portfolio management
provides higher-quality strategjes, transparency across the organization, and adaptable frameworks, but control remains structured to
ensure coherence. #IASP SPP Study Guide - Portfolio Management#PMI, Standard for Portfolio Management#
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