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E A #408
Which of the following is the BEST way to ensure new systens can be adequately supported once in production?

e A Evaluate the operational requirements of the business stakeholders.
¢ B. Identify key performance indicators (KPIs).

e (. Establish a resource management framework.

¢ D. Require operational management be identified in the business case.

Ef#: D
fE R

The best way to ensure new systems can be adequately supported once in production is to require operational management be
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identified in the business case. This means that the business case should include the costs, benefits, risks and resources associated
with the operation and maintenance of the new system, as well as the roles and responsibilities of the operational staff. By doing so,
the business case can ensure that the new system s aligned with the business objectives and can deliver value to the stakeholders.
Additionally, the business case can help to secure the commitment and support of the operational management for the new system.
References = CGEIT Exam Content Outline, Domain 3: Benefits Realizationl; COBIT 5: Enabling Processes, chapter 4, section
4.2.22; Building A Governance System: A Review of Information Flow and Items Component

A #409
Which of the following should be the MOST important consideration for a hospital planning to use cloud services and mobile
applications?

A. Internet connectivity
B. Acceptable use policy
C. Privacy requirements
D. Data classification

Ef: C

H #410
Which of the following is MOST important for the successful establishment of an ethics program?

A. Defined whistleblower processes

B. Culture of accountability and responsibility
C. Defined roles and responsibilities

D. Clear mission and vision statements

Ef#: B

L2

Comprehensive and Detailed Explanation:

The CGEIT Review Manual 8th Edition, in its Governance of Enterprise IT domain, emphasizes that an ethics program requires a
culture of accountability and responsibility to succeed. This culture ensures that ethical behavior is embedded in organizational values,
encouraging employees to act with integrity. For example, leadership modeling ethical behavior fosters trust and compliance. The
manual likely references COBIT 2019' s EDMO1-Ensured Governance Framework Setting and Maintenance, which highlights
cultural factors in governance.

* Option A: Whistleblower processes are important but secondary to culture.

* Option C: Roles and responsibilities support the program but are not the most critical.

* Option D: Mission and vision statements are foundational but less directly tied to ethics.

Double Verification: The answer aligns with COBIT's EDMO1 and the CGEIT domain's focus on ethical governance. Culture is a
key ISACA factor for ethics prograns.

ISACA CGEIT Review Manual 8th Edition, Domain 1: Governance of Enterprise IT (focus on ethics programns).

COBIT 2019, EDMO1-Ensured Governance Framework Setting and Maintenance.

ISACA Glossary (for definitions of ethics program), available at https:/www.isaca.org/resources/glossary.

R #411
Which of the following processes contained in the Portfolio Management domain of Val IT creates an overall portfolio view?

A. PM8
B. PM7
C.PMI10
D. PM9

IEf#: D

fRa.:
Section: Volume C



M #412
Which of the following is MOST important to ensure when aligning I'T and enterprise resource management processes?

A. IT sourcing processes are in place

B. IT resources are mapped to business priorities

C. IT resource monitoring and oversight is in place

D. IT provides input for business strategy development

Ef#: B
RN -

Themost critical factor in aligning I'T and enterprise resource managementis ensuring thatIT resources are mapped to business
priorities. This guarantees that resource allocation supports strategic objectives and delivers maximum value.

Without this alignment, IT efforts may be misdirected, underutilized, or not supporting enterprise goals-even if sourcing and
monitoring are in place.

Reference:

CGEIT Review Manual: Domain 2 - IT Resources

COBIT 2019: APO07 (Manage Human Resources), BAIO1 (Manage Programs and Projects).

B #413
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