CIPS L6M3 the latest exam questions and answers free
download

CIPS Level 3 Module 1 Exam Questions
With 100% Correct Answers

What does STEEPLED stand foe? {External [actors - macro envimaument) -
answery' v Sociological, lechnolegical, ecosomic, environmental, political, legal, cthical,
demographic

Hirw many emphoyees does 3 micro business have? - amswers v Less than 10

How many employees does 2 small business have? - answers+ Less than 50

How many employees does & medium bsiness have? - answerd " 230 or fewer

What are the support activities of porters value chain mode!? - answery' v Firm infrastruciure,
human resoarce management. technology development and procurement

Whai are the primary activifies of posiers value chain model? - answer ' Logistics, operations,
marketing and sabes and ofler sales service

What is 2 BRDT - answery/v Business roquirements definition - it answers the “what to buy”
question and is hased on the needs analysis from operations

What docs RAQSCT stand for? {a mode] for identifying business requinements) -
answery'y Regulatory, ssurance of a.u;mi:,', qual'uy, service, cosl pnd dnmoy siion

What are the twao types of feld mesearch? - answerd  Quantitstive research (smistical
mformation) and qualsistive research lpooqﬂe_s npil\sun\l

Wihat are the 4 categories of the Knabjie matria? - answer o Critical, strategie, taotieal and
leveraze

What is a siteathon target proposal (STF)T - answers W 1 s a stement that describes the current
sitiation, paints the vision of the target and B the elements to be used to get to the target

What are SMART objectives? - answers/ o Specific, Mesurable, Achievable, Realistic, Timely

Whai is foree majeare? - amswery' v Foree majeuse is a powerful and unexpected event, such as
huwrricans or other disaster, which prevens o contract from being [wlfilled

What is commissioning T - answerd VIt is the process of deciding whal to spend maney an i the
puldic sector
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NEW QUESTION # 16
What is meant by effective supply chain management? What benefits can this bring to an organisation?

Answer:

Explanation:

See the Explanation for complete answer.

Explanation:

Effective supply chain management (SCM)refers to thestrategic coordination and integrationof all activities nvolved in the flow of
goods, services, information, and finances from suppliers to the final customer. It ensures that all elements of the chain - including
procurement, production, logistics, inventory, and distribution - operate in a synchronised, cost-efficient, and value-adding manner.
At a strategic level, effective SCM focuses oncreating competitive advantageby aligning supply chain objectives with corporate
goals, enhancing collaboration among partners, and optimising total value rather than minimising isolated costs.

1. Definition and Key Characteristics of Effective SCM

Effective supply chain management involves:

* Integration:Seamless coordination between internal departiments (procurement, operations, finance, marketing) and external
partners (suppliers, logistics providers, and customers).

* Visibility:Real-time information sharing and data analytics across the supply chain to support accurate decision-making,

* Agility and Responsiveness:The ability to adapt quickly to changes in demand, market conditions, or disruptions.

* Collaboration and Relationship Management:Building long-term partnerships and trust with key suppliers and customers to achieve
mutual value.

* Sustainability and Ethics:Ensuring that supply chain practices support environmental, social, and governance (ESG) goals, in line
with corporate responsibility principles.

* Continuous Improvement:Using performance metrics and lean practices to drive efficiency and nnovation.

In essence, effective SCM is not only operational excellence, but astrategic enabler of competitive differentiation, ensuring that the
right products are available, at the right time, cost, and quality.

2. Benefits of Effective Supply Chain Management

(1) Cost Reduction and Efficiency Gains

An effective supply chain mnimises waste, reduces transaction costs, and optimises inventory levels.

Through lean operations, just-in-time systems, and supplier integration, organisations can significantly reduce operating costs and
improve profitability.

Example:Streamlining logistics routes and consolidating shipments can lower transport and warehousing expenses.

(i) Improved Customer Satisfaction

By enhancing reliability, product availability, and delivery performance, effective SCM strengthens customer trust and loyalty.
Meeting or exceeding service-level expectations improves market reputation and customer retention rates.

Example:Accurate demand forecasting and responsive fulfilment ensure on-time delivery and consistent product quality.

(ii1) Enhanced Competitive Advantage

Effective SCM allows an organisation to respond faster to market changes than competitors, differentiate through service levels, and
leverage supplier capabilities for innovation. It also supports strategic positioning

- whether cost leadership, differentiation, or focus.

Exanmple:A consumer goods company using agile supply chains can introduce new products faster than competitors.

(iv) Greater Collaboration and Innovation

Strong supplier relationships and transparent commumnication lead to co-development opportunities, access to new technologies, and
improved product design. This collaborative innovation can shorten lead times and improve sustainability performance.

(v) Risk Reduction and Supply Chain Resilience

Effective SCM identifies potential vulnerabilities early and establishes contingency plans. This reduces the likelihood and impact of
disruptions from supplier failures, geopolitical events, or natural disasters.

Example:Dual sourcing and risk monitoring systerns enhance continuity of supply.

(vi) Sustainability and Corporate Reputation

Integrating environmental and social considerations within SCM enhances compliance and brand image.

Sustainable sourcing and ethical procurement support long-term business viability and stakeholder confidence.

3. Strategic Impact
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At the strategic level, effective supply chain management aligns operational activities with corporate goals such as growth,
profitability, and sustainability. It transforms the supply chain froma cost centre into a strategic value driver.

For a global organisation like XYZ Ltd, effective SCM can:

* Support market expansion through reliable global sourcing,

* Enable cost-efficient operations across multiple countries.

* Build brand reputation through ethical and sustainable supply practices.

* Improve agility in responding to global market volatility.

Summary

In conclusion,effective supply chain managementis the strategic integration of all activities and partners in the value chain to optimise
performance, enhance responsiveness, and deliver superior customer value.

Its benefits includecost efficiency, improved service, risk mitigation, innovation, and sustainability- all of which contribute directly to
achieving organisational objectives and long-term competitive advantage.

NEW QUESTION # 17
Describe seven wastes that can be found in the supply chain and explain how a company can eliminate wastes.

Answer:

Explanation:

See the Explanation for complete answer.

Explanation:

In supply chain management,wasterefers to any activity or resource thatdoes not add valueto the product or service from the
customer's perspective.

The concept originates from theLean philosophy(specifically the Toyota Production System) and identifies seven classic types of
waste, known in Japanese as"Muda." Eliminating waste is essential for achieving efficiency, reducing costs, improving quality, and
enhancing overall value creation in the supply chain.

1. The Seven Wastes in the Supply Chain (The '7 Muda')

(1) Overproduction

Definition:Producing more than is required or before it is needed.

Impact:Creates excess inventory, storage costs, and potential obsolescence.

Example:A supplier manufacturing paper products ahead of actual demand, leading to warehouse overflow.
Elimination Methods:

* TmplementJust-in-Time (JIT)production systers.

* Improve demand forecasting accuracy.

* Use pull-based scheduling driven by actual customer demand.

(i) Waiting

Definition:Idle time when materials, components, or information are waiting for the next process step.
Impact:Reduces process flow efficiency and increases lead time.

Example:Goods waiting for quality inspection, transport, or approval

Elimination Methods:

* Streamline process flow through value stream mapping.

* Balance workloads to mmimise bottlenecks.

* Improve coordination between functions (procurement, production, logistics).

(ii)) Transportation

Definition:Unnecessary movement of materials or products between locations.

ImpactIncreases fuel costs, carbon footprint, and risk of damage.

Example:Shipping goods between multiple warehouses before final delivery.

Elimination Methods:

* Optimise distribution networks and warehouse locations.

* Use route planning software to reduce mileage.

* Consolidate shipments and use cross-docking,

(iv) Excess Inventory

Definition:Holding more raw materials, work-in-progress (WIP), or finished goods than necessary.
Impact:Ties up working capital, increases storage costs, and risks obsolescence.

Exanple:A retailer keeping surplus seasonal stock that becomes outdated.

Elimination Methods:

* ApplyKanbansystems to control stock levels.

* Use demand-driven replenishiment strategies.

* Improve supplier lead-time reliability and forecasting accuracy.



(v) Over-Processing

Definition:Performing more work or adding more features than the customer requires.

Impact:Increases cost and complexity without adding value.

Example:Applying unnecessary packaging or inspections that don't affect customer satisfaction.

Elimnation Methods:

* UseValue Stream Mappingto identify non-value-adding steps.

* Standardise processes to match customer requirements.

* Tmplement continuous improvement (Kaizen) to simplify workflows.

(vi) Motion

Definition:Unnecessary movement of people or equipment within a process.

ImpactReduces productivity and can lead to fatigue or safety risks.

Example:Warehouse staff walking long distances between pick locations due to poor layout.

Elimnation Methods:

* Optimise workspace and warehouse layout.

* Introduce ergonomic and automation solutions (e.g., conveyor systens, pick-to-light technology).

* Train staff in efficient work practices.

(vii) Defects

Definition:Products or services that do not meet quality standards, requiring rework, repair, or disposal.
ImpactIncreases cost, delays deliveries, and damages reputation.

Example:Incorrectly printed paper batches requiring reprinting and re-shipment.

Elimination Methods:

* Implement Total Quality Management (TQM) and Six Sigma.

* Conduct root cause analysis (e.g., Fishbone or 5 Whys).

* Improve supplier quality assurance and process control.

2. Additional Waste in Modern Supply Chains (The "8th Waste")

Many modern supply chains also recognise aneighth waste - underutilisation of people's talent and creativity.
Failing to engage employees in problentsolving and continuous improvement can limit innovation and performance.
Elimination Methods:

* Empower employees to suggest improvenents (Kaizen culture).

* Provide training and recognition programines.

* Encourage cross-functional collaboration.

3. How a Company Can Systematically Eliminate Waste

To effectively elimnate waste, an organisation should adopt astructured Lean management frameworkthat integrates tools, culture,
and measurement.

(1) Value Stream Mapping (VSM)

* Map the end-to-end supply chain process to visualise value-adding and non-value-adding activities.

* Identify and prioritise areas for waste reduction.

(1)) Continuous Improvement (Kaizen)

* Involve employees at all levels in identifying nefficiencies.

* Encourage small, frequent improvements that lead to long-term gains.

(i) Standardisation and 5S Methodology

* Apply 5S (Sort, Set in order, Shine, Standardise, Sustain) to maintain order, cleanliness, and process discipline.
(iv) Demand-Driven Planning

* Tmplement JIT and pull systems based on real-time customer demand to reduce overproduction and excess stock.
(v) Supplier and Partner Collaboration

* Work with suppliers to align deliveries, share forecasts, and reduce unnecessary transport or packaging,

(vi) Performance Measurement and KPIs

* Use Lean performance metrics such asOverall Equipment Effectiveness (OEE),Inventory Turnover, and On-Time Deliveryto
monitor and sustain improvements.

4. Strategic Benefits of Waste Elimination

* Cost Reduction:Lower operational and logistics costs.

* Improved Lead Times:Faster flow from supplier to customer.

* Quality Enhancement:Fewer defects and higher customer satisfaction.

* Employee Engagement:Empowered workforce contributing to innovation.

* Sustainability:Reduced waste and emissions align with ESG objectives.

* Competitive Advantage:A lean, efficient supply chain delivers superior value at lower cost.

5. Summary

In summary, theseven wastes-overproduction, waiting, transportation, inventory, over-processing, motion, and defects- represent
nefficiencies that do not add value for custormers.

By systematically applyinglean toolssuch asValue Stream Mapping,JIT,Kaizen, and5S, companies can identify and eliminate these
wastes, creating a supply chain that isfaster, more efficient, and customer- focused.



Elimnating waste not only reduces costs but also strengthens the organisation'sresilience, quality, and sustainability, thereby
improving overall strategic performance.

NEW QUESTION # 18
Evaluate Business Process Re-Engineering as an approach to improving operational performance.

Answer:

Explanation:

See the Explanation for complete answer.

Explanation:

Business Process Re-Engineering (BPR)is astrategic management approachthat focuses on the findamental rethinking and radical
redesignof business processes to achieve dramatic improvements in cost, quality, service, and speed.

It was popularised byHammer and Champy (1993), who defined BPR as'the fundamental rethinking and radical redesign of
business processes to achieve dramatic improvements in critical, contemporary measures of performance." Unlike continuous
improverment, which seeks incremental gains, BPR involvestransformational change- challenging existing assumptions, breaking down
functional silos, and redesigning workflows to createleaner, faster, and more customer-focused operations.

1. Purpose of Business Process Re-Engineering

The primary goal of BPR is to achievequantum leaps in performance, not small improvements.

It airrs to:

* Eliminate non-value-adding activities (waste).

* Simplify and streamline processes.

* Reduce cost and cycle time.

* Improve quality, flexibility, and customer satisfaction.

* Leverage technologyto enable process automation and integration.

For exanple, in a supply chain context, BPR might involve redesigning the entire order fulfitment process - from procurement to
delivery - to halve lead times and improve customer responsiveness.

2. The Business Process Re-Engineering Approach

BPR follows a structured methodology that typically includes five key stages:

Step 1: Identify and Prioritise Core Processes

Determine which processes are critical to organisational success (e.g,, order fulfilment, procurement, or customer service).
Focus on processes that have the greatest impact on performance and customer value.

Step 2: Analyse Current Processes ('As-Is' Analysis)

Understand how the existing processes work, identify bottlenecks, redundancies, and nefficiencies.

Data collection, mapping, and stakeholder mterviews are essential at this stage.

Step 3: Redesign Processes (‘"To-Be' Design)

Develop new, streamlined processes that elimnate unnecessary steps, leverage technology, and align with strategic goals.
Encourage creative thinking and cross-finctional collaboration.

Step 4: Implement the Redesigned Processes

Introduce the new processes through change management, training, and communication.

Technology (e.g., ERP systens, automation tools) often plays a key role in supporting process change.

Step 5: Monitor and Review Performance

Measure the impact of the new processes using performance metrics and KPIs.

Ensure continuous feedback and refinement to sustain improvements.

3. Benefits of Business Process Re-Engineering

BPR can deliver substantial benefits when applied efectively, particularly in supply chain and operations management contexts.
(1) Dramatic Cost Reduction

By eliminating redundant steps and manual inefficiencies, BPR can significantly reduce operational costs.

Exanple:Automating order entry and invoicing processes can reduce administrative overheads.

(i1) Improved Process Efficiency and Speed

Streamlined workflows and digital integration reduce lead times, eliminate bottlenecks, and accelerate decision-making,
Example:Redesigning procurement approval workflows can cut order cycle times by 50%.

(iif) Enhanced Customer Satisfaction

Faster, more accurate, and transparent processes improve service delivery and responsiveness.

Example:A re-engineered returns management process in e-commerce leads to quicker refunds and happier custorers.

(iv) Better Use of Technology

BPR often leverages IT systerms such asERP, MRP, or CRMplatforms to integrate processes and data across the organisation,
enabling real-time visibility and analytics.

(v) Increased Flexibility and Innovation

By eliminating outdated practices, BPR creates agile, adaptive processes that respond better to changing business environments.



4. Limitations and Challenges of Business Process Re-Engineering

While the potential benefits are significant, BPR also presents major challenges and risks if not managed carefully.
(1) High Implementation Cost and Disruption

BPR often involves major system changes, restructuring, and retraining,

This can be expensive, time-consuming, and disruptive to daily operations.

Exanple:Replacing mutltiple legacy systerms with a single ERP platform requires extensive investment and downtime.
(i)) Employee Resistance to Change

Because BPR mvolves radical transformation, it can face strong resistance from enployees accustomed to existing ways of working,
Without effective commumication and involvement, morale may suffer.

Example:Staff who feel excluded from the redesign process may resist adopting new procedures.

(iii) Risk of Overemphasis on Technology

Many BPR projects fail when organisations focus too heavily on technology rather than aligning it with process and people changes.
Technology shouldenable, notdictate, process design.

(iv) Complexity and Implementation Failure

BPR projects often fail due to poor planning, unrealistic expectations, or lack of executive sponsorship.

Ifnot managed properly, organisations may end up with fragmented processes rather than integrated improvements.
(v) Potential Short-Term Productivity Loss

During transition periods, productivity may temporarily decline as employees adapt to new workflows and systens.
5. Success Factors for Effective BPR Implementation

To maximise success and mitigate risks, organisations should follow key best practices:

Success Factor

Description

Strong Leadership and Vision

Executive sponsorship ensures clear direction and commitment.

Cross-Functional Collaboration

Involving all stakeholders promotes buy-in and process alignment.

Customer Focus

Redesign should prioritise customer value and satisfaction.

Effective Change Management

Communication, training, and stakeholder engagement are critical

Appropriate Use of Technology

IT systems should support, not drive, the re-engineering process.

Continuous Monitoring and Feedback

Performance metrics and KPIs help sustain long-term improvements.

6. Comparison: BPR vs. Continuous Improvement

Aspect

Business Process Re-Engineering (BPR)

Continuous Improvement (Kaizen)

Nature of Change

Radical and transformational

Incremental and gradual

Timeframe

Short-term, high impact

Long-term, ongoing

Risk Level

High (potential disruption)

Lower, manageable

Focus

End-to-end process redesign

Small, step-by-step enhancements

Suitable For

Organisations needing major overhaul

Stable organisations seeking efficiency gains

Evaluation:

BPR is best suited for organisations facing major challenges such asinefficiency, outdated systems, or poor customer performance,
whereas continuous improvement is better forincremental optimisationof already stable processes.

7. Strategic Evaluation of BPR

Advantages:

* Achievesrapid and significant improvementsin cost, speed, and service.

* Encouragesinnovation and creativityin process design.

* Enablesstrategic alignmentbetween operations and business objectives.



Disadvantages:

* Risk of failure if poorly executed or unsupported by leadership.

* Can createemployee resistance and cultural disruption.

* Requiressignificant investmentin technology and change management.

8. Summary

In summary,Business Process Re-Engineering (BPR)is a powerful approach to improving operational performance by radically
redesigning processes to achieve breakthrough improvements in cost, quality, service, and speed.

When executed effectively, BPR can transform an organisation's efficiency, responsiveness, and customer satisfaction.

However, its success depends onclear strategic vision, strong leadership, stakeholder engagement, and alignment between process,
people, and technology.

While BPR offers substantial benefits, it carries high risks and costs - and therefore should be applied selectively, particularly when
incremental improvements are insufficient to achieve the desired level of performance.

When implemented successfully, BPR can be acatalyst for competitive advantageand long-term operational excellence.

NEW QUESTION # 19

Kelly is the new CEO of XYZ Law Firm. Before Kelly arrived, the company used financial measures to gauge their success. Kelly
wishes to introduce the Balanced Scorecard Framework. Describe the key principles of the framework and the considerations Kelly
will need to make to ensure this will benefit XYZ Law Firm

Answer:

Explanation:

See the Explanation for complete answer.

Explanation:

TheBalanced Scorecard (BSC)is astrategic performance management frameworkdeveloped byKaplan and Norton (1992).

It enables organisations to measure performance not only through traditional financial indicators but also throughnon-financial
perspectivesthat drive long-term success.

ForXYZ Law Firm, which has previously relied solely on financial metrics, adopting the Balanced Scorecard will provide abroader,
more balanced viewof performance - focusing on client satisfaction, internal efficiency, learning, and innovation, as well as financial
outcores.

1. Key Principles of the Balanced Scorecard Framework

The Balanced Scorecard is based on the principle thatfinancial results alone do not provide a complete picture of organisational
performance.

It identifiesfour key perspectives- each representing a different dimension of success - and establishes strategic objectives, KPIs,
targets, and initiativesunder each one.

(1) Financial Perspective

Question Addressed:"How do we look to our shareholders or owners?"

This perspective measures the financial outcomes of business activities and their contribution to profitability and sustamability.
Exanples of KPIs for XYZ Law Firm:

* Revenue per partner or per client.

* Profit margin or cost-to-income ratio.

* Billing efficiency (billable hours vs. available hours).

Purpose:

To ensure that operational improvements and client satisfaction ultimately lead to sound financial performance.

(i) Customer (or Client) Perspective

Question Addressed:"How do our clients perceive us?"

This focuses on understanding and improving client satisfaction, loyalty, and reputation - which are critical in professional services
like law.

Exanples of KPIs for XYZ Law Firm:

* Client retention rates.

* Client satisfaction survey results.

* Net Promoter Score (likelihood of client recommendation).

Purpose:

To align services and client relationships with the firml's strategic goal of long-term loyalty and market reputation.

(i) Internal Business Process Perspective

Question Addressed:"What must we excel at internally to satisfy our clients and shareholders?" This measures the efficiency and
effectiveness of internal operations that create value for clients.

Examples of KPIs for XYZ Law Firm:

* Case turnaround time or matter completion rate.

* Quality of legal documentation (error-free rate).



* Efficiency of administrative and billing processes.

Purpose:

To identify and streamline internal processes that directly affect client satisfaction and profitability.

(iv) Learning and Growth Perspective

Question Addressed:"How can we continue to improve and create value?"

This perspective focuses on developing the organisation's people, culture, and technology to enable long-term improvement.
Exanples of KPIs for XYZ Law Firm:

* Employee engagement or retention rates.

* Hours of training and professional development.

* Technology adoption (e.g., use of legal research software, Al tools).

Purpose:

To mnvest in the skills, innovation, and systers that will sustain future success.

2. Strategic Benefits of the Balanced Scorecard for XYZ Law Firm

Introducing the Balanced Scorecard will help XYZ Law Firm to:

* Align strategic goalsacross departments and teans.

* Translate vision into measurable actions.

* Balance short-term financial gains with long-term client and employee value creation.

* Improve commumication and accountabilityacross the organisation.

* Encourage continuous improvement and innovation.

3. Considerations Kelly Must Make to Ensure the Balanced Scorecard's Success While the Balanced Scorecard offers clear
advantages, successful implementation requires careful planning and cultural alignment.

Kelly must consider the following key factors:

(1) Strategic Alignment and Clarity of Vision

The Balanced Scorecard should be directly linked to the firm'smission, vision, and strategic priorities- such as client service
excellence, professional integrity, and market growth.

* Kelly must ensure that all scorecard objectives arederived from and support the firm's overall strategy.

* Every department (e.g,, litigation, corporate law, HR) should see how its work contributes to strategic success.

Exanple:

Ifthe firm's strategy is to become the "most client-responsive law firm in the UK," then KPIs nwst include client satisfaction and case
response tine.

(i)) Stakeholder Engagement and Comnunication

Introducing a new performance framework may face resistance, particularly in professional service environments where lawyers
value autonomy.

Kelly must:

* Communicate thepurpose and benefitsof the BSC clearly to partners, associates, and administrative staff.

* Involve employees in designing KPIs to promote ownership and buy-in.

* Reinforce that the framework is designed tosupport performance, not punish non-compliance.

Exanple:

Workshops and feedback sessions can be used to discuss which KPIs best reflect each department's contribution to client and firm
success.

(i) Defining Meaningful KPIs

Each perspective of the Balanced Scorecard must haverelevant, measurable, and achievable KPIstailored to the law firm's
operations.

Kelly should avoid overcomplicating the framework with too many indicators.

Exanple:

* Limit KPIs to 3-5 per perspective.

* Use a mix oflagging indicators(e.g., revenue, client retention) andleading indicators(e.g., employee training hours, response times).
Purpose:

To create focus and clarity - ensuring that every measure drives improvement toward strategic objectives.

(iv) Technology and Data Management

To make the BSC effective, accurate and timely data must be available for all chosen KPIs.

* Kelly should ensure that the law firmi's systemns (e.g,, billing, HR, CRM) are integrated to provide reliable performance data.
* Dashboards and analytics tools can be used to visualise progress and communicate results across departments.

Exanple:

An integrated performance dashboard that tracks KPIs such as client satisfaction scores, billable hours, and training attendance in
real time.

(v) Cultural and Behavioural Change

The success of the BSC depends onembedding performance measurement into the firm's culture.

Kelly should:

* Promote aperformance-driven mindsetfocused on collaboration and improvement.

* Link performance metrics torewards, recognition, and professional development.



* Encourage open discussion about results to reinforce accountability and learning,

Exanple:

Regular partner meetings to review Balanced Scorecard results and share best practices between tears.

(vi) Continuous Review and Improvement

Once implemented, the Balanced Scorecard should not remain static. Kelly must regularly review the framework to ensure it
continues to reflect strategic priorities and market changes.

Exanple:

KPIs may need updating to include digjtal transformation or sustainability objectives as the legal environment evolves.

4. Evaluation - Why the Balanced Scorecard Will Benefit XYZ Law Firm

Aspect

Traditional Financial Measures

Balanced Scorecard Approach

Focus

Short-term profitability

Long-term strategic success

Scope

Financial outcomes only

Financial and non-financial (client, process, learning)

Decision-making

Reactive

Proactive and holistic

Alignment

Departmental silos

Cross-functional collaboration

Culture

Output-driven

Performance and learning-driven

By adopting the BSC, Kelly will shift XYZ Law Firm from afinancially focused organisationto a strategically aligned, client-focused,
and continuously improving enterprise.

5. Summary

In summary, theBalanced Scorecard Frameworkallows organisations like XYZ Law Firm to measure success acrossfour
perspectives - Financial, Customer, Internal Processes, and Learning & Growth.

To ensure success, Kelly must:

* Align KPIs with strategic objectives,

* Engage stakeholders and ensure data reliability,

* Create a culture that values performance measurement and learning, and

* Continuously review the framework for relevance and improvement.

By implementing the Balanced Scorecard effectively, Kelly can transform XYZ Law Firnis performance management approach
frompurely financial measurementto astrategic systemthat drives sustainable growth, client satisfaction, and organisational excellence.

NEW QUESTION # 20

XYZ 1td is a large hotel chain with 32 hotels located around the United Kingdom. It has traditionally allowed different hotel
managers to run their own procurement and supply chain operations. The new CEO is considering adopting a Shared Services
model. Describe what is meant by this and 3 models of Shared Services that could be adopted. Evaluate which strategy would be
best for the CEO to implement.

Answer:

Explanation:

See the Explanation for complete answer.

Explanation:

AShared Services Modelrefers to thecentralisation and consolidation of common business functions- such as procurement, finance,
HR, or IT - into a single, specialised service unit that serves multiple divisions or business locations within an organisation.

Instead of each hotel operating independently, shared services allow XYZ Ltd tostandardise processes, reduce duplication, improve
efficiency, and leverage economies of scaleacross all 32 hotels.

This approach transforms procurement and supply chain operations from fragmented, location-based management to astrategically
coordinated and value-driven functionthat supports the entire organisation.

1. Meaning of a Shared Services Model

In a shared services environment:

* Core operational functions are delivered from a central unit ("shared service centre") that provides services to muiltiple business



uns.

* The focus is onprocess efficiency, cost savings, standardisation, and service quality.

* It operates with acustomer-service mindset, where internal stakeholders (e.g., hotel managers) are treated as clients.

For XYZ 1.4d, this could mean establishing a central procurement and supply chain management function that handles supplier
sourcing, contract management, and logistics for all hotels across the UK.

2. Three Models of Shared Services

There are several ways a shared services approach can be structured. The three most relevant models for XYZ 1td are:

(1) Centralised Shared Services Model

Description:

All procurement and supply chain activities are managed from asingle central location, such as a head office or shared service centre.
Decision-making authority and operational control are consolidated.

Advantages:

* Economies of scale through consolidated purchasing,

* Standardised processes and policies across all hotels.

* Strong governance and strategic alignment with corporate objectives.

* Greater negotiation leverage with suppliers due to volume consolidation.

Disadvantages:

* Reduced flexibility and responsiveness at local (hotel) level.

* Risk of slower decision-making due to central approvals.

* Potential disconnection from local supplier relationships and needs.

Exanple:

XYZ's central procurement team manages all contracts for food, cleaning supplies, maintenance, and IT services for every hotel
(i) Centre of Excellence (CoE) or Hybrid Model

Description:

A hybrid model combines centralised control with local flexibility.

Core strategic functions (such as supplier selection, contract negotiation, and category management) are centralised, while local hotel
managers retain control over operational decisions (e.g., ordering and replenishment).

Advantages:

* Balances efficiency with flexibility.

* Local hotels benefit from strategic supplier arrangements but retain some autonomny.

* Facilitates knowledge sharing and continuous improvement.

* Encourages collaboration between central and local teams.

Disadvantages:

* More complex governance structure.

* Requires strong coordination and communication between central and local units.

Exanple:

The central team negotiates national contracts with key suppliers (e.g., food distributors, linen suppliers), while local hotels place
orders within those contracts based on demand.

(iif) Outsourced Shared Services Model

Description:

Procurement and supply chain management finctions are outsourced to anexternal service provider or specialist procurement
organisation.

The external partner manages sourcing, contracting, and logistics on behalf of XYZ Ltd.

Advantages:

* Access to specialist expertise, technology, and global supplier networks.

* Reduced internal administrative burden.

* Can lead to significant cost savings and process improvemnent.

Disadvantages:

* Loss of control over internal processes and supplier relationships.

* Risk of misalignment with company culture or service standards.

* Dependency on third-party performance and contractual terms.

Exanple:

XYZ outsources procurement of non-core categories (e.g,, office supplies, cleaning chemicals) to a procurement service company
while retaining internal control of key strategic sourcing.

3. Evaluation of the Models

Model

Advantages

Disadvantages

Suitability for XYZ Ltd

Centralised

Strong cost savings, standardisation, and control



May reduce local responsiveness

Suitable for standard, high-volume items (e.g., toiletries, linens)

Hybrid (CoE)

Combines strategic alignment with local flexibility

Requires robust coordination

Best overall fit for mixed hotel operations

Outsourced

Access to expertise and scalability

Loss of control, dependence on third party

Suitable for non-core categories only

4. Recommended Strategy for XYZ Ltd

TheHybrid (Centre of Excellence)model would be themost suitable strategyfor XYZ Ltd.

Justification:

* It providescentralised controlover key strategic procurement activities (e.g., supplier contracts, tendering, sustainability standards),
ensuring consistency and cost savings.

* At the same time, it allowslocal hotel managersto retain autonomy over day-to-day ordering, ensuring flexibility and responsiveness
to customer needs.

* It supportscollaboration and knowledge sharing, enabling best practices to be transferred across locations.

* The hybrid model aligns with theservice-oriented natureof the hospitality industry, where local customer requirements and regional
supplier availability can vary significantly.

Implementation Considerations:

* Establish acentral Shared Services Centrefor procurement, supply chain analytics, and supplier management.

* Introduce astandardised e-procurement systemaccessible to all hotel locations.

* Defineclear governance policiesfor which decisions are made centrally vs locally.

* DevelopKPIs(cost savings, service quality, supplier performance) to measure success.

* Providetrainingfor local managers to use shared systems effectively.

5. Strategic Benefits of Adopting a Shared Services Model

* Cost Efficiency:Consolidation of purchases increases buying power and reduces duplication.

* Process Standardisation:Consistent procurement practices improve compliance and control.

* Data Visibility:Centralised data enables better analytics and supplier performance tracking,

* Strategic Focus:Local managers can focus on customer service rather than administrative procurement.

* Scalability:The model supports fiture growth, acquisitions, or expansion into new markets.

6. Summary

In summary, aShared Services Modelcentralises common business functions to driveefficiency, consistency, and cost savingsacross
multiple business units.

For XYZ 1.4d, the most effective approach would be theHybrid (Centre of Excellence) model, as it balances central strategic control
with local operational flexibility - essential in the hotel industry.

By implementing this model, the CEO can achieve greatercost efficiency, standardisation, supplier leverage, and data transparency,
while maintaining the agility needed to meet customer expectations across all 32 hotels.

NEW QUESTION # 21

Do you long to get the L6M3 certification to improve your life? Are you worried about how to choose the learning product that is
suitable for you? If your answer is yes, we are willing to tell you that you are a lucky dog, because you meet us, it is very easy for us
to help you solve your problem. The L6M3latest question from our company can help people get their L6M3 certification in a short
time.

Vee L6M3 File: httpsy//www.itcertking.conVL6M3_exam html

We don't only ensure high quality and updated Vee L6M3 File dumps, but you can access the products anytime, In actual, there are
many methods to sail through L6M3 exam, The advantages of our LoM3 test-king guide materials are as follows, CIPS Valid

L6M3 Exam Pattern While the examination fee is very expensive, you must want to pass at your first try, All these three CIPS
L6M3 exam questions formats are easy to use and assist you in CIPS L6M3 exam preparation.

Vulnerability scanners rely heavily on catalogs of known vulnerabilities, On Android, L6M3 I recommend installing the Kivy
Showcase app, We don't only ensure high quality and updated CIPS Level 6 Professional Diploma dumps, but you can access the
products anytime.

Reliable CIPS Valid L6M3 Exam Pattern Are Leading Materials & Free


https://www.prep4away.com/CIPS-certification/braindumps.L6M3.ete.file.html
https://www.itcertking.com/L6M3_exam.html
https://www.exam4labs.com/L6M3-practice-torrent.html

PDF Vce L6M3 File

In actual, there are many methods to sail through L6M3 exam, The advantages of our L6M3 test-king guide materials are as follows,
While the examination fee is very expensive, you must want to pass at your first try.

All these three CIPS L6M3 exam questions formats are easy to use and assist you in CIPS L6M3 exam preparation.

¢ Pass Guaranteed 2026 CIPS L6M3 —Efficient Valid Exam Pattern [ Search for = L6M3 [] and obtain a free download
on [ www.prepawaypdf.com | [JL6M3 Reliable Test Sample

e L6M3 Valid Test Answers [J Latest L6M3 Test Guide [] L6M3 Premium Files [J Search for [ L6M3 | and
download it for free on » www.pdfice.com < website [ IL6M3 Reliable Exam Labs

¢ [ 6M3 Exam Experience [ | L6M3 Valid Test Fee (| L6M3 Exam Sample Questions ® Download v/ L6M3 [/ [] for
free by simply entering  ( www.testkingpass.com ) website [/LOM3 Exam Preview

¢ Hot Valid L6M3 Exam Pattern | Professional CIPS LoM3: Global Strategic Supply Chain Management 100% Pass [ Easily
obtain free download of [ L6M3 ] by searching on = www.pdfice.com & [JL6M3 Valid Exam Camp Pdf

¢ High Hit Rate Valid L6M3 Exam Pattern, Ensure to pass the L6M3 Exam [] Go to website { www.practicevce.com }
open and search for [ L6M3 ] to download for free [1L6M3 Exam Sample Questions

e [6M3 Valid Examcollection (| Latest L6M3 Exam Notes € L6M3 Latest Exam Price [ Search on =»
www.pdfvee.com [J[J[] for [ L6M3 ] to obtain exam materials for free download [ IL6M3 Exam Sample Questions

¢ High Hit Rate Valid L6M3 Exam Pattern, Ensure to pass the L6M3 Exam [] Search for “ L6M3 ” and download exam
materials for free through > www.vee4dumps.com < [JL6M3 Valid Exam Camp Pdf

e [atest L6M3 Exam Notes [ | L6M3 Exam Preview [ L6M3 Exam Experience ¥ Search on > www.pdfvce.com [ for
[ L6M3 [] to obtain exam materials for free download [1L.6M3 Valid Test Fee

e [6M3 Exam Experience [] L6M3 Reliable Test Sample [ Test LOM3 Dumps.zip [] Search on 3
www.prepawaypdf.com [] for ® L6M3 [J to obtain exam materials for free download T'L6M3 Exam Experience

¢ Valid L6M3 Exam Simulator [ L6M3 Reliable Source [1 L6M3 Reliable Source [ Search for > L6M3 < and easily
obtamn a free download on > www.pdfvce.com [ [JL6M3 Latest Exam Price

e 100% Pass 2026 CIPS L6M3: Valid Valid Global Strategic Supply Chain Management Exam Pattern [1 Open >
www.pdfdumps.com < enter > L6M3 [ and obtain a free download [1L6M3 Valid Test Answers

¢ myportal utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, www.stes.tyc.edu.tw, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal. utt.edu.tt, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportalutt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, bbs.t-firefly.com, bbs.t-firefly.com, www.stes.tyc.edu.tw, Disposable vapes

2026 Latest Itcertking L6M3 PDF Dumps and L6M3 Exam Engine Free Share: https:/drive.google.com/open?
id=1QmuIU2AcVPaBuObuXO0uuk7U mDtrvoY


https://www.prepawaypdf.com/CIPS/L6M3-practice-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.itcertking.com%252fL6M3_exam.html
https://www.testkingpass.com/L6M3-testking-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.itcertking.com%252fL6M3_exam.html
https://www.practicevce.com/CIPS/L6M3-practice-exam-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.itcertking.com%252fL6M3_exam.html
https://www.vce4dumps.com/L6M3-valid-torrent.html
http://kgyszhu.info/?s=Latest%20L6M3%20Exam%20Notes%20%25f0%259f%25a5%2598%20L6M3%20Exam%20Preview%20%25f0%259f%258c%25bd%20L6M3%20Exam%20Experience%20%25e2%25a4%25b5%20Search%20on%20%25e2%259e%25a4%20www.pdfvce.com%20%25e2%25ae%2598%20for%20%25e2%25ae%2586%20L6M3%20%25e2%25ae%2584%20to%20obtain%20exam%20materials%20for%20free%20download%20%25f0%259f%2598%25abL6M3%20Valid%20Test%20Fee
https://www.prepawaypdf.com/CIPS/L6M3-practice-exam-dumps.html
https://www.disabilityartsinternational.org/?s=Valid%20L6M3%20Exam%20Simulator%20%25f0%259f%2591%25b4%20L6M3%20Reliable%20Source%20%25f0%259f%2598%2596%20L6M3%20Reliable%20Source%20%25f0%259f%2592%25b2%20Search%20for%20%25e2%2596%25b7%20L6M3%20%25e2%2597%2581%20and%20easily%20obtain%20a%20free%20download%20on%20%25e2%259e%25a4%20www.pdfvce.com%20%25e2%25ae%2598%20%25f0%259f%2592%2596L6M3%20Latest%20Exam%20Price
https://www.pdfdumps.com/L6M3-valid-exam.html
https://myportal.utt.edu.tt/ICS/icsfs/0515988e-100f-4680-ae65-95f7faf4fe22.pdf?target=5403e617-3ac2-4b6b-8788-daefac308ccb
https://myportal.utt.edu.tt/ICS/icsfs/0e23ecdd-5785-497a-8ba3-fe8f421aac56.pdf?target=90002343-812f-4325-8d34-701adedb8427
https://myportal.utt.edu.tt/ICS/icsfs/1909a90c-1f8a-4c96-99d9-23f344153e99.pdf?target=f07d882e-f254-4b92-8666-d0e365823bb6
https://myportal.utt.edu.tt/ICS/icsfs/2999e9e2-acd3-4399-9930-7aa15a570d84.pdf?target=dcebac18-c980-413f-9b7a-eb018a543e4b
https://myportal.utt.edu.tt/ICS/icsfs/44d64bc9-4049-49fc-9d35-5d5a91c0a8aa.pdf?target=e406443e-6a44-4fb8-864e-3880f049f565
https://myportal.utt.edu.tt/ICS/icsfs/559cb010-602b-4735-9dc7-96d53b4931dd.pdf?target=25e8dd06-ebec-4765-8965-7384a3ca0da8
https://myportal.utt.edu.tt/ICS/icsfs/bb01103f-285b-44a3-8df4-a6d2ad6a5888.pdf?target=f4c19f42-d01a-4833-aae9-f099bdc17bf8
https://myportal.utt.edu.tt/ICS/icsfs/f8c02329-c3b9-4daa-913f-4eb263e22e91.pdf?target=46e0e776-891c-4722-8392-00a96b1cbdd3
https://myportal.utt.edu.tt/ICS/icsfs/f8f6ca30-a1c8-4b47-b8ed-f1f823a9cfa8.pdf?target=c1b60886-ed70-4721-83cd-ac8ecaf5c58f
https://myportal.utt.edu.tt/ICS/icsfs/ffde1c3a-c171-4855-9de2-b45c33164b76.pdf?target=f2b0debb-9582-41c4-bd7b-8c8684998b35
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3876301
https://myportal.utt.edu.tt/ICS/icsfs/09ba2ddc-a6f6-47f9-a485-6e3b69d6aae2.pdf?target=bb419d1a-458f-4656-ba82-2e7b2df3b57f
https://myportal.utt.edu.tt/ICS/icsfs/27eebff6-7033-4683-b29a-5baf7254190a.pdf?target=e32d732a-a50e-4fd4-b700-8a7e314080d8
https://myportal.utt.edu.tt/ICS/icsfs/59ac9c2a-28b1-4eac-851a-54161c6df66a.pdf?target=d546c508-15ce-4850-b8f8-9c035260f9f7
https://myportal.utt.edu.tt/ICS/icsfs/6f017277-213d-4784-9ff4-023cf101631e.pdf?target=b5a8656e-49e1-4b3d-b0b8-c7345e6284fa
https://myportal.utt.edu.tt/ICS/icsfs/7537b963-db08-4b58-b84b-9024c963844b.pdf?target=6749d12f-2d41-4ecd-950d-8e1cfa18453f
https://myportal.utt.edu.tt/ICS/icsfs/934a047a-02be-4b24-92e4-c712302f27c8.pdf?target=5065f830-f721-49bb-8441-1130f56a073b
https://myportal.utt.edu.tt/ICS/icsfs/ac4d61e5-0074-4f3d-947c-ec0709366133.pdf?target=c331bf5c-6c6e-471f-aea0-cff81d575614
https://myportal.utt.edu.tt/ICS/icsfs/b7c46fd5-ea32-48c3-889c-64fa82fb76f8.pdf?target=a8c64622-38aa-4842-b07c-5b3422cf50be
https://myportal.utt.edu.tt/ICS/icsfs/c9455356-d3c8-4ced-8985-43a2857c2bae.pdf?target=cf98d138-b148-475e-9bcf-49c92467a89a
https://myportal.utt.edu.tt/ICS/icsfs/d766df4e-8887-4f9a-8b4d-5b5a07a63279.pdf?target=ab0d30cf-e81f-4d78-a6cb-619193e35d0d
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3800010
https://myportal.utt.edu.tt/ICS/icsfs/1dc354c9-c206-435b-a72a-e655aceb0307.pdf?target=1763293a-80e3-4fd5-ac86-f69ae18e77c2
https://myportal.utt.edu.tt/ICS/icsfs/56b02d56-623f-495e-8bc5-98b7f9b2371b.pdf?target=a6d7e849-d146-4187-87fb-7969b271ad1a
https://myportal.utt.edu.tt/ICS/icsfs/574bef7c-7b0f-42ea-8dd1-a89cedcb49f4.pdf?target=f27f156a-a935-48e7-917a-c2b3a6fe2e1d
https://myportal.utt.edu.tt/ICS/icsfs/6780f956-a6a6-44fc-8f57-7772df369758.pdf?target=34e9f07a-525f-41df-9814-968ff692536c
https://myportal.utt.edu.tt/ICS/icsfs/8b33497e-bef8-4381-88b5-97e256421631.pdf?target=7e701c23-a3f2-4050-8ea9-2d4227faf625
https://myportal.utt.edu.tt/ICS/icsfs/8dda7947-e613-4f6a-88cc-5bcbbde29919.pdf?target=e123d654-cabf-4e84-a0ff-05b91a9f7238
https://myportal.utt.edu.tt/ICS/icsfs/af3a8905-7e8b-475b-b40d-26a3f2593d16.pdf?target=8684dc50-03a5-4746-b215-9916f32ff9d8
https://myportal.utt.edu.tt/ICS/icsfs/b7876c90-83df-429d-9ed2-c63260c45691.pdf?target=99a8f1ce-4f47-4237-864c-d120715aee89
https://myportal.utt.edu.tt/ICS/icsfs/cb3a5b92-6c4e-4dca-a185-dbdcd4bffcfe.pdf?target=3c11a1eb-b396-4cfc-b760-95fe730dabd0
https://myportal.utt.edu.tt/ICS/icsfs/dbea458a-dee9-4d5e-b9a6-7b65b9b67c28.pdf?target=c48cc759-01a0-41ad-9657-0779f81a80ee
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3874994
https://myportal.utt.edu.tt/ICS/icsfs/2d2ae3e2-5223-4f4c-a779-18046e3a882b.pdf?target=dff009cd-a121-4e51-8f7f-5153ecba25a3
https://myportal.utt.edu.tt/ICS/icsfs/3a7e6103-e9f3-4949-99e7-8e6ed5c582f3.pdf?target=70239052-1698-45d0-9da4-d294578aaf19
https://myportal.utt.edu.tt/ICS/icsfs/4edee1ce-c241-477e-9b17-ed58e805f405.pdf?target=2bf1c07e-bfff-4796-b62c-ddcc767a4a51
https://myportal.utt.edu.tt/ICS/icsfs/581fb187-62b7-4c63-a52b-b9708384471a.pdf?target=06f3c389-8068-429c-8cd5-b916601f89bd
https://myportal.utt.edu.tt/ICS/icsfs/659047b5-4d9f-4ae8-b78c-b42272b26931.pdf?target=61dacd2f-9937-445e-91ab-c62763df8623
https://myportal.utt.edu.tt/ICS/icsfs/6e9231e2-2379-4add-8cd8-1cfd8193f595.pdf?target=7867b3f5-d2c1-4e78-b90e-3e274979f1ed
https://myportal.utt.edu.tt/ICS/icsfs/81999a9b-be5c-4155-99fe-aa8a717209fb.pdf?target=545e79f5-dbb8-4093-97ea-fdaacf28cc2c
https://myportal.utt.edu.tt/ICS/icsfs/861e7c78-e78b-41dd-bd57-86693b689c36.pdf?target=4c9435f0-08b1-47c4-8a9a-42f94a9da35b
https://myportal.utt.edu.tt/ICS/icsfs/8df994de-4c67-4268-ad4f-223d6595a6da.pdf?target=df412993-16d5-4918-9ce7-f266fc4e4550
https://myportal.utt.edu.tt/ICS/icsfs/8e0d5733-f593-4839-9466-f1290f3362e4.pdf?target=f5ef44d8-9b2e-4852-90c5-afd31b36f521
https://bbs.t-firefly.com/home.php?mod=space&uid=687747
https://bbs.t-firefly.com/home.php?mod=space&uid=687882
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3874662
https://frvape.com
https://drive.google.com/open?id=1Qnu9U2AcVPaBiu9buX0uuk7U_mDtrvoY

