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HMA #90
A strategy designer is working with a product team to reach more diverse audiences.
How should the designer make a case for ensuring all future releases meet accessibility standards7

¢ A Evaluate competitors' accessibility standards.
¢ B. Plot accessibility standards against impact and difficulty.
¢ C. Focus rationale on how refactoring later is more expensive.

Ef#: B
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Mapping out accessibility standards in terms of their impact on users and implementation difficulty provides a clear, strategic view of
why meeting these standards is essential. This approach helps in prioritizing accessibility efforts based on their potential to enhance
user experience and inclusivity, while also considering the practical aspects of integrating these standards into product development.

HE #91
A project team at Cloud Kicks have this challenge statement: How might we increase the adaptability?
What nformation is missing that belongs for well written challenge statement?

¢ A The hypothesis of the solution
e B. The desired outcome
e C. The persona being designed for

IEf#: B
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The information that is missing from this challenge statement is the desired outcome. A well-written challenge statement should
include three elements: who (the persona being designed for), what (the need or problem to be solved), and why (the desired
outcome or benefit). For example, a better challenge statement could be: How might we increase the adaptability of our sales team
to generate more revenue in a changing market? The hypothesis of the solution is not part of the challenge statement, as it is a
proposed answer that needs to be tested and validated.

E R #92

Cloud Kicks (CX) has spent several months working to align the entire company around a vision based on inclusivity in the digital
age. Because this project will span several years, the design team is concerned the vision will eventually be lost.

What should CK do to maintain the vision and create transformative change?

e A. Realize the vision must be driven by business goals.
e B. Align the vision to current industry trends.
e C. Continuously align business goals to the vision.

Ef: C
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CK should continuously align business goals to the vision to maintain the vision and create transformative change. Business goals are
the specific and measurable objectives that support the vision. By aligning business goals to the vision, CK can ensure that every
decision and action is consistent with the desired future state, and that the vision is not diluted or distorted over time. Aligning the
vision to current industry trends may not be relevant or sustainable for CK's unique value proposition. Realizing that the vision must
be driven by business goals may undermine the purpose and direction of the vision.
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HF #93

A strategy designer leading a UX team needs to articulate their team's purpose and value to the rest of the company. The designer
decides to create vision statements using a collaborative, research-backed process to increase team members' understanding and
alignment of UX efforts.

‘What should be the steps taken to achieve this goal?

¢ A. Hypothesize, Empathize, Optimize
* B. Gather, Envision, Plan
¢ C. Define, Design, Deploy

IEf#: B
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The steps that should be taken to achieve the goal of creating vision statements using a collaborative, research-backed process are
Gather, Envision, Plan. These steps involve gathering data and insights from research, envisioning possible future states based on
insights, and planning how to communicate and execute the vision.
https/trailhead.salesforce.comven/content/learn/modules/salesforce- strategy-designer-certification-prep/create-vision-statements

H #94

While conceptualizing a new footwear line, the design team gained feedback that both employees and consumers are seeking more
sustainable products. Leaders need more rationale to justify the investment.

Which values-based design principle should be used to reinforce this feedback?

e A Use energy fromrenewable resources.
¢ B. Focus on creating enduring advantage
e C. Create products fromrecycled materials.

Ef#: C
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The best values-based design principle to use to reinforce the feedback that both employees and consumers are seeking more
sustainable products is to create products from recycled materials, as this helps reduce environmental impact, conserve resources,
and demonstrate social responsibility. Using energy from renewable resources or focusing on creating enduring advantage may not
be directly related to the product design.
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