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Machen Sie sich noch Sorgen um die APMG- International AgilePM-Foundation (Agile Project Management (AgilePM) Foundation
Exam) Zertifizierungspriifing? Haben Sie schon mal gedacht, sich an emem entsprechenden Kurs teilzamehmen? Gute
Prifimgsmaterialien zu wihlen, wird IThnen helfen, Thre Fachkenntnisse zu konsolidieren und sich gut auf die APMG-International
AgilePM-Foundation Zertifizierungspriifing vorbereiten. Das Expertenteam von ExamFragen hat endlich die neuesten zielgerichteten
Schulungsunterlagen, die Ihnen beim Vorbereiten der Priifing helfen, nach thren Erfahrungen und Kenntnissen erforscht. Die APMG-
International AgilePM-Foundation Schulungsunterlagen von ExamFragen ist Ihre optimale Wahl.

Die APMG-International AgilePM-Foundation (Agile Project Management (AgilePM) Foundation) Zertifizierungspriifing wurde
entwickelt, um das Wissen und Verstindnis der Kandidaten fiir die Agile Projektmanagement-Methodik zu testen. AgilePM ist ein
beliebtes Projektmanagement-Framework, das von Organisationen jeder Groe und in verschiedenen Branchen verwendet wird.
Die AgilePM-Foundation Zertifizierungspriifung ist eine Einstiegszertifizierung, die Kandidaten grundlegende Kenntnisse tiber
AgilePM-Prinzipien, Konzepte und Techniken vermitteln soll

Die AgilePM-Zertifizierung ist eine groBartige Moglichkeit, IThr Wissen und Verstéindnis von Agile Project Management-Methoden
zn demonstrieren. Die Zertifizierung ist global anerkannt und respektiert, was sie zu einem wertvollen Vermbgenswert auf dem
heutigen wettbewerbsintensiven Arbeitsmarkt macht. Dariiber hinaus ist die AgilePM-Zertifizierung eine groBartige Moglichkeit, Thre
Karriereaussichten zu verbessern und Thnen zu helfen, Thre beruflichen Ziele zu erreichen.
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AgilePM-Foundation aktueller Test, Test VCE-Dumps fiir Agile Project
Management (AgilePM) Foundation Exam

Das Expertenteam von ExamFragen nutzt ihre Erfahrungen und Kenntnisse aus, um die Schulungsunterlagen zur APMG-International
AgilePM-Foundation Zertifizierungspriifing zu bearbeiten. Unsere Schulungsunterlagen zur APMG-International AgilePM-
Foundation Zertifizierungspriifing sind bei den Kunden sehr beliebt. Das sind die Ergebnisse der fleiligen Experten-Teans. Diese
Simulationsfragen und Antworten sind von guter Qualitit. Und die Ahnlichkeit betréigt iiber 95%. Sie sind eher zuverlissig. Wenn Sie
die Tramingsinstrumente von ExamFragen benutzen, kénnen Sie 100% die APMG-International AgilePM-Foundation (Agile Project
Management (AgilePM) Foundation Exam) Zertifizierungspriifimg bestehen.

APMG-International Agile Project Management (AgilePM) Foundation
Exam AgilePM-Foundation Priifungsfragen mit Losungen (Q64-Q69):
64. Frage

Identify the missing word in the following sentence.
The Business Sponsor is known as the project [?] because they are committed to the solution and the delivery approach.

e A director

¢ B. Champion
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e C. Governor
e D. Visionary

Antwort: D

65. Frage
‘Which technique allows for testing the achievailability of objectives?

A. Facilitated Workshop
B. Modeling

C. MoSCoW

D. Timeboxing

Antwort: D

Begrindung;

Timeboxing is the technique that allows for testing the achievability of objectives. This approach involves setting a fixed period (the
Timebox) during which specific tasks or objectives must be completed. By focusing on what can be achieved within the set time
frame, Timeboxing helps teams test and validate whether their objectives are realistic and attainable. This iterative approach ensures
continuous assessment and adaptation, promoting efficient project management.

Reference:

AgilePM Foundation Handbook

"Agile Project Management with Scrum'' by Ken Schwaber

66. Frage
Which responsibility relates to the role of the Business Ambassador?

A. Responsible for the Business Case and project budget.

B. Provide day-to-day detail of the requirements during timeboxes
C. Provide the team with strategic direction.

D. Resolve business issues and make financial decisions

Antwort: B

Begrindung;

The responsibility of the Business Ambassador in AgilePM is to provide day-to-day detail of the requirements during Timeboxes.
This role involves representing the interests of the business within the project team, ensuring that the evolving product meets the
business needs. The Business Ambassador works closely with the development team to clarify requirements, provide feedback, and
make decisions promptly to keep the project on track.

Reference:

AgilePM Foundation Handbook

"Agile Project Management for Dummies" by Mark C. Layton

67. Frage

Which of the following statements, about the behavior of effective change managers as agile practitioners, are true?
* They should take a single framework and apply it persistently.

* They should remain resilient, flexible, and willing to learn.

A. Only 1 is true.
B. Neither 1 nor 2 is true.
C. Only 2 is true.
D. Both 1 and 2 are true.

Antwort: C

Begriindung;
* Staterment 1: Incorrect. Agile is rooted in adaptability and tailoring practices to fit the specific needs of a project. Taking a single
framework and applying it persistently reflects rigidity, which contradicts the Agile principles of flexibility and continuous



improverment. AgilePM advocates selecting and combining frameworks (e.g., Scrum, Kanban) based on the project environment
rather than sticking to one rigidly.

* Statement 2: Correct. Resilience, flexibility, and a willingness to learn are central to Agile practitioners. They must adapt to
challenges and new information to ensure continuous delivery of value. This aligns with Agile values of embracing change over
following strict plans and the AgilePM philosophy of iterative improvement.

Key AgilePM Concepts Referenced:

* Flexibility over Rigidity: AgilePM Handbook, Chapter 1, Section 1.4 ("The Agile Mindset").

* Jterative Development and Learning: Chapter 3, Section 3.5 (Iterative Principles).

68. Frage

Which of the following statements about diverse teans are true?
* Increased creativity and innovation.

* Thorough problem-solving and decision-making,

A. Only 1 is true.
B. Netther 1 nor 2 is true.
C. Only 2 is true.
D. Both 1 and 2 are true.

Antwort: D

Begrindung;

* Statement 1: Correct. Diverse teans bring varied perspectives, which enhances creativity and mnovation. AgilePM highlights the
importance of leveraging diversity for better outcomes.

* Statement 2: Correct. Diverse teans approach problens from multiple angles, resulting in more thorough decision-making.
However, this often requires additional time to align perspectives.

Key AgilePM Concepts Referenced:

* Team Collaboration: AgilePM Handbook, Chapter 5, Section 5.3.
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