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HM #18
Which element represents an exclusive databased gateway?

Response:

A. Option A
B. Option C
C. Option B
D. OptionD
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Choose the correct answer:
In the BMM, which element defines enterprise measures of performance?

A. Key Performance Indicators
B. Critical Success Factors

C. Assessments

D. Objectives

Ef#: D

HM #20

The APQC,s Process Classification Framework is organized into 12 distinct categories, composed of 2 major groups. What are
these groups?

Response:

A. Human Capital and Information Technology processes

B. Operating processes and Management & Support processes
C. Strategic and operational processes

D. Internal Business processes and Customer processes
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Choose the correct answer:
In which order are activities C and D in this diagram executed?

A. Cand D are executed in parallel.
B. C and D are executed in an undefined order.
C. Dis executed first and C second.
D. C is executed first and D second.
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Choose the correct answer:

In a process-focused or process-centric organization, a formal governing body that oversees enterprise processes should also do
what?

A. Prioritize initiatives and allocate resources

B. Firefight business problems

C. Define the organization's senior executive structure
D. Define the organization's business strategy
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