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HH #60
Which of the following is an indicator that top management is embracing Business Continuity?

e A. The organization maintains full compliance with legal and regulatory requirements

¢ B. Business Continuity is part of the organization's strategic planning and is reviewed regularly
e (. The organization's Business Continuity operational plans are kept up to date

e D. The organization's health and safety risk assessments are recorded as required

IEf#: B
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The CBCI 7.0 course identifiesthe integration of Business Continuity into the organization's strategic planning with regular reviewsas
a clear sign of top management's commitment. Strategic incorporation ensures Business Continuity is prioritized, resourced, and
aligned with long-term objectives, reflecting leadership's recognition of its importance. Regular review cycles demonstrate ongoing
engagement and responsiveness to changing risks. While legal compliance, health and safety management, and operational plan
maintenance are important, they may occur without active leadership endorsement. True embracement requires embedding Business
Continuity in strategic decision-making and organizational culture.

Reference:CBCI 7.0 Study Guide, Module 1: Leadership and Commitment, pages 23-26.

HMA #o1
When implementing solutions so that they can be deployed to respond to disruption, the Business Continuity professional should:

¢ A. Review and revise the specifications for each solution developed in the design phase prior to launching them

¢ B. Work with the teams who will utilize the solutions to develop any new systemns or tools required to enable implementation

e (. Allocate implementation to the relevant teams and instruct them to manage the implementation as they see fit and to their
own timelines

¢ D. Empower the implementation team to make changes to specifications without referring back to top management

Ef#: B

R -

According to the CBCI 7.0 course,collaborating with the teams who will use the solutionsis vital for successful implementation. This
cooperative approach ensures that practical considerations, system requirements, and user needs are incorporated early, facilitating
smoother integration and operationalization.

It also promotes ownership and readiness. Revising specifications alone or delegating implementation without collaboration can lead
to misaligned outcomes. Empowering teans to unilaterally change specifications without oversight risks scope creep or
misapplication. Structured collaboration balances control and flexibility, ensuring solutions meet both design intent and practical
deployment realities.

Reference:CBCI 7.0 Study Guide, Module 5: Implementation and Solutions Deployment, pages 98-101.

B #62
Which of'the following statements about embracing Business Continuity is correct?

e A. Embracing Continuity is where personnel commit to Business Continuity because they believe that is necessary to protect
the organization and its interested parties

¢ B. Embracing Business Continuity can be described as a corporate mandate driven by policy

¢ C. Embracing Business Continuity is relevant only to top management as other personnel are required to comply with tasks in
their role description

¢ D. Embracing Business Continuity is a culture that exists separately from the organization's culture

EfE: A

R

The CBCI 7.0 course defines embracing Business Continuity as a cultural commitment by personnel who recognize the importance
of Business Continuity in protecting organizational interests. It goes beyond policy mandates or role compliance and reflects genuine
beliefand ownership. Embracing Business Continuity is integrated with the broader organizational culture rather than existing
separately. This deep commitment improves resilience and the effectiveness of continuity efforts at all levels.

Reference:CBCI 7.0 Study Guide, Module 4: Business Continuity Culture, pages 65-68.

HH #63
A shared understanding across the organization of the importance and relevance of the Business Continuity Management System

(BCMS) and an understanding of how the BCMS will be used are outcomes of:

A. Appointing a Business Continuity steering group

B. Providing access to a risk assessment

C. Defining the scope of the BCMS

D. An effectively communicated Business Continuity policy



IEf#: D

R :

An effectively communicated Business Continuity policy sets the tone for organizational commitment and clarifies the purpose, scope,
and relevance of the BCMS. The CBCI 7.0 course stresses that clear communication of the policy ensures all personnel understand
the BCMS's importance and how it will be applied, fostering engagement and shared responsibility. While defining scope and
appointing steering groups are critical, they do not on their own generate organization-wide understanding, The policy acts as the
foundational document promoting awareness and alignment.

Reference:CBCI 7.0 Study Guide, Module 1: Establishing the BCMS, pages 15-18.

HMA #064
Which of'the following is essential to ensure the ongoing effectiveness and relevance of a Business Continuity Management System

(BCMS) and should be built into the initial process to establisha BCMS?

¢ A Carrying out health and safety risk assessments in all parts of the organization and making a commitment to repeat these
assessments every year as part of the BCMS

¢ B. Determining how the BCMS will be monitored, reviewed and continually improved over time

¢ C. Developing internal and external communications systemns to raise the profile of the BCMS and highlight successful steps in
the development

¢ D. Ensuring compliance with legal requirements across the company and developing a register of any risks

Ef#: B

fEEHL:

The CBCI 7.0 course stresses thatestablishing mechanisins for ongoing monitoring, review, and continual improvermentis a
foundational element of the BCMS. This ensures the system remains effective, adaptable, and relevant as organizational contexts and
risks evolve. Building these processes into the initial BCMS design facilitates proactive management of changes, drives performance
enhancement, and aligns with ISO

22301 standards for Business Continuity. While commumication systens, safety assessments, and compliance registers are
important, they do not substitute for structured continual improvement processes, which embed resilience into organizational culture
and operations.

Reference:CBCI 7.0 Study Guide, Module 1: Establishing the BCMS, pages 15-20.
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