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Many people want to be the competent people which can excel in the job in some area and be skillful in applying the knowledge to
the practical working in some industry. But the thing is not so easy for them they need many efforts to achieve their goals. Passing the
test PRINCE2-Agile-Foundation Certification can make them become that kind of people and if you are one of them buying our
PRINCE2-Agile-Foundation study materials will help you pass the PRINCE2-Agile-Foundation test smoothly with few efforts
needed.

You only need 20-30 hours to learn PRINCE2 Agile Foundation exam torrent and prepare the exam. Many people, especially the
in-service staff, are busy in their jobs, learning, family lives and other important things and have little time and energy to learn and
prepare the exam. But if you buy our PRINCE2-Agile-Foundation Test Torrent, you can invest your main energy on your most
important thing and spare 1-2 hours each day to learn and prepare the exam. Our questions and answers are based on the real exam
and conform to the popular trend in the industry.

>> PRINCE2-Agile-Foundation Valid Real Exam <<

PRINCE2 PRINCE2-Agile-Foundation Web-Based Practice Exam Questions
Software
PRINCE2 PRINCE2-Agile-Foundation exam questions are the best because these are so realistic! It feels just like taking a real
PRINCE2 PRINCE2-Agile-Foundation exam, but without the stress! Our PRINCE2 PRINCE2-Agile-Foundation Practice Test
software is the answer if you want to score higher on your real PRINCE2 PRINCE2-Agile-Foundation certification exam and
achieve your academic goals.

PRINCE2 Agile Foundation is an entry-level certification that is suitable for individuals who are interested in learning about agile
project management methodology. PRINCE2 Agile Foundation certification covers the basics of agile project management and
offers an understanding of the PRINCE2 agile framework. It provides a comprehensive overview of concepts, principles, and
techniques of agile and how they can be applied in tandem with PRINCE2.

PRINCE2 Agile Foundation Sample Questions (Q161-Q166):
NEW QUESTION # 161 
What is a role of personas in the 'business case' practice?

A. To group users based on demographic data
B. To ensure project timelines are met
C. To differentiate between product versions
D. To identify and articulate specific user benefits
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Answer: D

Explanation:
Personas in PRINCE2 Agile serve as fictional, archetypal users representing the needs, behaviors, and goals of real users. In the
business case practice, personas are used to identify and articulate specific user benefits.
This ensures the project focuses on delivering value that meets the actual needs of different user groups.
By understanding personas, teams can tailor product features and prioritize requirements that provide meaningful benefits, thereby
strengthening the business case and increasing stakeholder buy-in. Personas help clarify who will use the product, what problems
they face, and how the solution delivers value.
Personas go beyond demographic grouping (A); they are detailed profiles including motivations and pain points. They do not relate
directly to timelines (B) or product version differentiation (D).
Using personas aligns with agile principles of customer focus and continuous stakeholder engagement embedded in PRINCE2 Agile.
Reference: PRINCE2 Agile Foundation Version 2, Section 7.1 "Using Personas in Business Case," and PRINCE2 Agile Study
Guide, Chapter 7.

NEW QUESTION # 162 
Which workshop extracts actionable insights for future iterations?

A. Team planning workshop
B. Project initiation workshop
C. Project retrospective workshop
D. Progress review workshop

Answer: C

Explanation:
Agile Foundation guidance clearly states that the project retrospective workshop is the workshop designed to extract actionable
insights for future iterations, making option C the correct answer. Retrospectives are a core Agile practice focused on learning,
reflection, and continuous improvement. Their primary purpose is to help teams and stakeholders understand what has happened,
why it happened, and how future ways of working can be improved.
During a project retrospective workshop, participants reflect on recent iterations or delivery stages, examining aspects such as
collaboration, communication, processes, tools, quality, and decision-making. The emphasis is not on assigning blame, but on
identifying patterns, root causes, and opportunities for improvement. From this reflection, the team agrees on concrete, actionable
actions that can be implemented in upcoming iterations to enhance effectiveness and outcomes.
Option A, the progress review workshop, focuses on assessing current status, deliverables, and performance against plans or
objectives. While it may highlight issues, it does not primarily aim to generate improvement actions. Option B, the project initiation
workshop, occurs at the start of the project and establishes vision, scope, and approach, rather than extracting learning from
experience. Option D, the team planning workshop, concentrates on selecting and organizing upcoming work, not on analyzing past
performance or improving ways of working.
Agile Foundation documents emphasize that retrospectives are essential for embedding a culture of learning and adaptability. By
regularly extracting actionable insights, teams can continuously refine their processes, strengthen collaboration, and improve quality
and delivery speed. Retrospectives also support psychological safety by creating a structured space for honest discussion and shared
ownership of improvement. This focus on turning reflection into action ensures that learning is applied, not just observed, making the
project retrospective workshop the primary mechanism for driving improvement across future iterations.

NEW QUESTION # 163 
How does PRINCE2 Agile describe Scrum?

A. Scrum is an IT method
B. Scrum is agile and agile is Scrum
C. Scrum is the most well-known agile framework
D. Scrum is a project management framework

Answer: C

NEW QUESTION # 164 
In which process should the requirements for delivery of specialist products be agreed?



A. Managing product delivery
B. Initiating a project
C. Managing a stage boundary
D. Starting up a project

Answer: A

Explanation:
The Managing Product Delivery process includes agreeing on and controlling the requirements for the delivery of specialist products.
This process ensures that team managers understand the scope and quality expectations before work begins and that delivery aligns
with the project plan.
Initiating a project and starting up a project establish overall direction but do not handle detailed delivery requirements. Managing a
stage boundary reviews progress and plans the next stage.
This process maintains clarity and accountability for delivery within PRINCE2's framework, facilitating effective control over
specialist products.

NEW QUESTION # 165 
Whose interests are specifically represented by the senior supplier?
1. Those ensuring the project is value for money.
2. Those who will use the project's products.
3. Those who will be developing the project's products.
4. Those responsible for the project's technical integrity.

A. 3 and 4
B. 2 and 3
C. 1 and 2
D. 1 and 4

Answer: A

Explanation:
Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_206&showNav=true&expandNav=true

NEW QUESTION # 166
......

There is no doubt that if a person possesses the characteristic of high production in their workplace or school, it is inevitable that he
or she will achieve in the PRINCE2-Agile-Foundation exam success eventually. So will you. We have a lasting and sustainable
cooperation with customers who are willing to purchase our PRINCE2-Agile-Foundation Actual Exam. We try our best to renovate
and update our PRINCE2-Agile-Foundation study materials in order to help you fill the knowledge gap during your learning
process, thus increasing your confidence and success rate in the PRINCE2-Agile-Foundation exam.
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