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E R #261

Scenario

Additional Information

During the initiation stage the Project Manager met with the Marketing Director to find out more about the requirements of the
promotional calendar and recorded the following notes:
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There has been a reduction in the order numbers at the MNO Manufacturing due in part to the increased marketing activities of its
competitors. 10% of customers have not re-ordered in this financial year and staff morale is poor. A number of skilled staff have left
as a result and replacement staff have not been recruited due to the reduced operation. If the project is successful, a recruitment
campaign will be required to fill the existing staff vacancies and there may be a requirement for additional staff. Operational costs are
likely to increase because skilled staff are expensive and difficult to find.

In financial terms, there were a total of 1,500 orders in the last financial year, each with an average profit of (GBP)2k. The
Marketing department believes that sending a promotional calendar to our current and prospective customers would increase orders
by at least 10% with a minimum of 10 further orders from the list of prospective customers within 12 months from the date of
distribution.

The Marketing Director will be finding the project from the business marketing budget. She believes that the effect ofa good
company image portrayed by a successful calendar would last into a second year. She has forecast the same increase in orders for a
second year and predicts that the annual employee satisfaction survey will show a measurable improvement in staff morale.

A number of alternatives were explored, including:

20% discount for all repeat customers - not cost-effective and very short term A promotional calendar as a free Christmas gift -
would target current and prospective customers and the benefits would last into a second year A series of television and press
advertisements* was too expensive A direct mail shot to all customers - benefit would be short term

- Creation of an internet website - would not suit all customers

The calendar is seen as the favored option, as long as the company's competitors do not increase their marketing activity. Whilst the
Marketing department wants a very high quality, glossy product, the project management team must be aware of the cost this will
incur.

Which 2 statements should be recorded under the Timescale heading?

A. The prepared calendar pack must be delivered by the first week in December.

B. Benefits will be lost if the project is not completed on time.

C. Additional 10% increase in orders in year two.

D. The print company requires a 2 week notification period of the calendar pack delivery.

E. A recruitment campaign to fill the existing staff vacancies will need to take place in the next 12 months.

Ef: A. C

H R #262

During stage 2, an early review of the photo design ideas from the Marketing department has highlighted the need for engineering
machinery to be operating in the background during the photo sessions. This requires a change to the baselined Product Description
for the photos. What action should the Project Manager take?

¢ A Raise an Exception Report to the Project Board.

¢ B. Revised the Product Description for the photos and issue it to the Engineering Manager to ensure that the machinery will be
operating during the photo sessions.

e C. Include this requirement on the next Checkpoint Report to the photographer.

e D. Log the change in the Issue Register as a request for change.

IEf#: D

E M #263
Which product should show that without the calendar the company is going to experience difficulties recovering its decline in orders,
and alternative solutions are required if the company is going to recover its position?

A. End Project Report
B. Risk Register

C. Exception Report

D. Benefits Review Plan

EfE: A

A -

Explanation/Reference:

Directing a Project, Controlling a Stage and Managing Product Delivery
Question Set 2



E R #2064

The executive identified that there would be a benefit to the construction companies as their working time lost
due to accidents would be reduced. This was included as a benefit to ABC Company in the business case for
the Health and Safety Training Project.

Is this appropriate, and why?

A. No, because ABC Company will not achieve their benefits if construction companies do not book the
courses.

B. Yes, because both tangible and intangible benefits should be included in the business case.

C. Yes, because the benefits to the customer are an essential part of business justification for a project.
D. No, because it is the customer's benefits that should be used to justify the project business case.

Ef#: C

M #265
During stage 1 the level of performance expected from the service provider was changed.

After this change was agreed which of these products will require updating?

¢ A. Project Product Description because this contains details of the expected performance of the project's
products.

¢ B. Quality Management Strategy because this is where all of the customer's quality expectations of the
project's products should be documented.

¢ C. Project Briefbecause this is maintained throughout the project to reflect the customer's quality
expectations.

ER: A
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