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CompTIA Project+ Certification Exam Sample Questions (Q353-Q358):

NEW QUESTION # 353
During an agile project, a team member checked the project artifacts in order to anticipate when all the work should have been
completed. Which of the following charts was the team member most likely consulting?

A. Burndown chart
B. Gantt chart

C. Milestone chart
D. Pareto chart

Answer: A

Explanation:

A burndown chart is a visual representation of the remaining work versus the time required to conplete it1. It is commonly used by
agile tears to track the progress of each iteration or sprint and to forecast the project completion date2. A burndown chart shows
the ideal work remaining line and the actual work remaining line, which can help the team identify any deviations or impediments and
adjust accordinglyl. A burndown chart is different froma Pareto chart, which shows the frequency of different causes of problens;
a milestone chart, which shows the key events and deliverables of a project; and a Gantt chart, which shows the dependencies and
durations of tasks in a project3. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 6: Planning
Projects Part 2, page 173; Burndown Chart: What Is It & How to Use One for Agile - ProjectManager, Introduction and
Components of a Burndown Chart sections; Burndown Chart: What it is, How to Use it, Example [2023] * Asana, Introduction and
What is a burndown chart? sections.

NEW QUESTION # 354

A third party needs to performa short-term task for which the duration cannot be accurately estimated and the
cost cannot be calculated in advance. Which of the following should the project manager put in place before
work begins?

A. Statement of work

B. Fixed-price contract

C. Time and materials contract
D. Master service agreement
E. Cost-plus agreement

Answer: C

Explanation:

The project manager should put in place a time and materials contract before work begins for a third party that
needs to performa short-term task for which the duration cannot be accurately estimated and the cost cannot
be calculated in advance. A time and materials contract is a type of contract where the buyer pays the seller
based on the actual time spent and materials used during the project. A time and materials contract is suitable
for projects that have uncertain or variable scope, duration, or cost. A time and materials contract can provide
flexibility and adaptability for both parties and allow them to adjust to changing requirements or

circunstances.

NEW QUESTION # 355
A customer requests some changes to a product, and those changes are approved by the CCB. Which of the
following should be changed first?

A. KPI
B. RACI
C. SOW
D.ROI

Answer: C



Explanation:

The SOW (statement of work) is a document that defines the scope, deliverables, schedule, and resources of a
project. It is a contractual agreement between the buyer and the seller that should be changed first when there
are approved changes to the product. Changing the SOW will ensure that the project expectations and
requirements are updated and aligned with the customer's requests. The other options are not documents that
need to be changed first, but rather metrics or tools that can be used to measure or manage the project.
References = CompTIA Project+ PK0-005 Certification Study Guide, Chapter 3: Initiating Projects; CompTIA
Project+ Certification Exam Objectives, Domain 2: Project Planning, Objective 2.1: Develop a project scope
docurrent.

NEW QUESTION # 356
An existing application that is highly utilized by clients is moving to a new release. Which of the following environments contains this
application?

A. Production
B. Development
C. Testing
D.QA

Answer: A

Explanation:

This is where an existing application that is highly utilized by clients is moving to a new release, as it involves deploying and operating
it in a live environment. References = CompTIA Project+ Study Guidel, Chapter 4:

Project Environments

NEW QUESTION # 357
Which of the following contract types in project procurement has the highest risk for the buyer?

A. Cost-plus

B. Time and material
C. Fixed-price

D. Unit price

Answer: A

Explanation:

A cost-plus contract is a type of contract where the buyer agrees to reimburse the seller for the actual costs of
the work plus a fee, which can be fixed, percentage, incentive, or award based. This type of contract has the
highest risk for the buyer because the buyer has no control over the cost or quantity of the work and the seller
has little incentive to control the costs or complete the work efficiently. The seller may inflate the costs or
prolong the work to increase the fee. The buyer may end up paying much more than the estimated budget or

the market value of the work. References = CompTIA Project+ PK0-005 Certification Study Guide, Chapter 9:
Project Procurement Management; CompTIA Project+ Certification Exam Objectives, Domain 3: Project
Execution, Objective 3.3: Execute procurement activities.

NEW QUESTION # 358

To choose the IT industry is to choose a high salary and a brighter future. And few people can resist the temptation. So, more and
more people are interested in the certification exams. CompTIA PK0-005 Certification is growing popular among IT fields.
Passdsures gives the candidates to provide the exam materials with best price and high quality practice tests. Our products are cost-
effective and we will provide free updates for a year. Our certification training materials are available. We Pass4sures is a leading
supplier of answer's dumps providing with the most accurate training materials --- questions and answers.
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