F2SUEGPHRHEEZAMHZ D S ECI7|HEX =

EMC DEP-ICRT PowesProlect Cyber Recovery Evam ]

AF 026

An enterprise customer needs a Cyber Recovery solutton to be implemented, As an outeome from a
previous workshap, the following backup environment neads to be protected to the CR Vault,
Location 1: 4 PowerProtect DDs

Location 2: 4 PawerProtect Dls

Location 3: 2 PowerProtect DDs

Location 4: 2 FowerProtect DDg

The customer wants to implement a CR Vault in a 5th location.

How many Cyber Recovery systems must b installed ot a minimum level?

= A0
=B 1
0.2
«In3

A0

Ay az7
What vaull status is displayed if none of the PowerProtect DD systems in the CR Vault are able to
communicate with the Cylber Recovery software?

= A, Unknown

= B, Unlocked

= . Locked
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A 20
=x 1 ¢ Global Talent Acquisition and Mobility
=x 2 ¢ Strategic HR Management
=x 3 e Talent and Organizational Development.
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EE #98

You have recruited an engineering architect for a short-term international assignment in Bangalore, India.
During the pre-departure training, you ask the training consultant to focus on providing immediate survival
techniques. For exanple, the trainer outlines where the individual can obtain assistance and explains
logistical realities of getting around in the host country. Which of the following processes does this describe
o

A. Assimilation
B. Outplacement
C. On-boarding
D. Relocation
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m
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EE #99
Ifthe HR team in Germany follows a home-based approach to assignment pay, it may find that:

A. Local laws in China make home-based pay too costly.

B. Most expatriates want to remain abroad beyond the end of their assignments.
C. The cost of assignment administration increases dramatically.

D. The lack of internal equity will cause tension within the joint venture.

He: C

Y.

Comprehensive and Detailed Explanation:

Thehome-based balance sheetmethod ensures pay consistency with the home country but isadministratively complexand expensive.
It requires:

* Multiple allowances (e.g., COLA, housing, tax equalization)

* Ongoing calculations and adjustments

* Cross-border payroll coordination

This complexity drives upoperational costsand resource demands.

GPHR Study Guide Extract - Global Compensation and Benefits / Home-Based Compensation Models:

"The home-based approach is resource-intensive and increases administrative complexity due to tax management, exchange rate
monitoring, and benefit coordination."

EAE #100
A fast-growing global tech firm is considering entering the Latin American market through acquisition. HR is asked to provide due
diligence insights on labor risks. Which of the following would pose the GREATEST risk to business continuity post-acquisition?

A. Variability in payroll software across subsidiaries

B. Lack of English proficiency among local staff

C. Strong union presence with mandatory collective bargaining agreements
D. Differences in holiday and leave entitlements

HE. C

MY

In many Latin American countries, unions hold significant legal power, and collective bargaining is legally mandated. Failure to
engage unions can lead to:

Work stoppages


https://kr.fast2test.com/GPHR-practice-test.html

Legal action

Long-term reputational damage

Other options (language, payroll, leave policies) are manageable operational challenges, not strategic risks.
GPHR Concept: Labor relations - especially legal union mandates - are high-risk areas in M&A due diligence.

HAE #101
Which of'the following is NOT a reason to outsource ?

A. To create value

B. To gain access to world-class talent
C. To manage a difficult risk

D. To share financial risk

o
M

: A

HE #102

Which of the following factors is NOT a significant, variable in how an individual may adjust to a new cross- cultural environment?
A. Family situation

B. Length of time international assignment

C. Extent of previous experience on international assignments
D. Differences between the cultures
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