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Problem Solving: Develop expertise in addressing complex programme management challenges and
resolving issues efficiently and effectively.

Topic 2
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Tailoring: Learn how to tailor the MSP 5th edition method to suit the specific needs and context of your
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Q47):
NEW QUESTION # 42 
Which of the following statements is NOT TRUE?

A. The SRO is accountable for confirming Programme Mandate.
B. The Programme Manager is responsible for the Vision Statement.
C. The Programme Manager is responsible for the Blueprint.
D. The SRO is accountable for the Programme Brief.

Answer: A

NEW QUESTION # 43 
In delivering the capability, which role is responsible for aligning projects with programme objectives?

A. Programme Office
B. BCM
C. SRO
D. Programme Manager

Answer: D

NEW QUESTION # 44 
Which of the following is a Governance document?

A. Project Dossier
B. Quality and assurance strategy
C. Blueprint
D. Risk Register

Answer: B

NEW QUESTION # 45 
Which document is created from Programme mandate and works as input for Business Case?

A. Programme Brief
B. Programme management plan
C. Programme preparation plan
D. Blueprint

Answer: A

NEW QUESTION # 46 
In which MSP theme would you expect to find the POTI model?

A. Leadership and Stakeholder Engagement
B. Planning and Control
C. Blueprint Design and Delivery
D. Vision

Answer: C

NEW QUESTION # 47
......
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