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This format of our SAFe-SPC product is easiest to use due to its compatibility with web-browsers. This handy feature makes it your
go-to online platform to evaluate your preparation. Conceptual and tough SAFe-SPC questions will prompt on your screen which
will test your true concepts. Scaled Agile Certification Exams Questions taken from past papers will also be given to give you a brief
idea of the actual difficulty level of the SAFe Practice Consultant SPC (6.0) (SAFe-SPC) exam. Its large question bank prepares
you to ace your exam with ease and it will also help you to pinpoint your mistakes and weaknesses and work on them.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 2

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Topic 3

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 4

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.
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Topic 5

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 6

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

Topic 7

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

Topic 8

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.
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Three versions for SAFe-SPC exam cram are available. SAFe-SPC PDF version is printable and you can learn them anytime.
SAFe-SPC Online test engine is convenient and easy to learn, and supports all web browsers and if you want to practice offline, you
can also realize by this. In addition, SAFe-SPC Online soft test engine have testing history and performance review, you can have a
general review of what you have learned before start practicing. We offer you free update for one year for SAFe-SPC training
materials, and the update version will be sent to your email automatically.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q14-
Q19):
NEW QUESTION # 14 
Which of the following is a Lean Thinking Principle?

A. Deliver working software frequently
B. Simplicity is essential
C. Agile processes promote sustainable development
D. Identify the Value Stream for each product

Answer: D

Explanation:
"Identify the Value Stream for each product" is directly referenced as one of the Lean Thinking Principles in SAFe. This principle
comes from Lean and underpins the SAFe emphasis on organizing around value and optimizing the flow from concept to delivery.
The other choices are derived from Agile Manifesto principles, not Lean Thinking.
References:
SAFe 6.0, "Lean-Agile Mindset" and "Lean Thinking" articles
SPC 6.0 Guide, "Becoming a Lean-Agile Leader"

NEW QUESTION # 15 
Which of the following is one way that Lean budget guardrails guide Value Stream investment decisions?

A. Empowering the Product Owners to sequence the Solution Train Backlog
B. Planning work based on time criticality
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C. Prioritizing work by return on investment
D. Establishing capacity allocation

Answer: D

Explanation:
Lean budget guardrails in SAFe 6.0 help guide investment decisions by "establishing capacity allocation," which ensures appropriate
allocation of funding and effort across different types of work (such as new development, maintenance, and exploration) within value
streams. This supports alignment with strategic themes and allows for decentralized decision-making within set limits.
References:
SAFe 6.0, "Lean Budget Guardrails" section in "Lean Portfolio Management" SPC 6.0 Practice Guide, "Exploring Lean Portfolio
Management"

NEW QUESTION # 16 
(Select 4) What are legitimate examples of management as an enabling function, rather than as top-down
control?

A. Assigning team members to handle external dependencies.
B. Working with other departments to establish better communication among teams.
C. Creating an environment of mutual influence.
D. Communicating the Solution Vision with the teams.
E. Developing skills and career paths for team members.
F. Creating work breakdown structures.
G. Assigning backlog items to team members.

Answer: B,C,E,F

NEW QUESTION # 17 
What is one issue when organizing around hierarchical functions?

A. It moves the decisions to where the information is
B. It creates leaders at all levels
C. It makes communication difficult
D. It creates Agile business teams

Answer: C

Explanation:
Organizing around hierarchical functions often creates communication barriers, silos, and delays in decision- making. SAFe
emphasizes organizing around value and cross-functional teams to address the communication and collaboration challenges inherent
in traditional functional hierarchies.
References:
SAFe 6.0, "Organize Around Value"
SPC 6.0 Guide, "Reaching the SAFe Tipping Point"

NEW QUESTION # 18 
Select 2) You are prioritizing Epics and the group cannot reach a consensus on WSJF parameters. What would
be the best course of action to reduce inconsistencies?

A. Change the scale for WSJF parameters.
B. Take time to provide more detailed specifications for each Epic.
C. Use strategic themes to help the group understand how an Epic contributes to the realization of the
enterprise business strategy.
D. Collect additional input from other stakeholders.
E. Split Epics into Capabilities, prioritize them, and combine those priorities back to the Epic level.

Answer: B,C



NEW QUESTION # 19
......

The company is preparing for the test candidates to prepare the SAFe-SPC study materials professional brand, designed to be the
most effective and easiest way to help users through their want to get the test SAFe-SPCcertification and obtain the relevant
certification. In comparison with similar educational products, our training materials are of superior quality and reasonable price, so
our company has become the top enterprise in the international market. Our SAFe-SPC Study Materials have been well received by
the users, mainly reflected in the following advantages.
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