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Which twe stalements bes! describe the Product Backlog?
a. It changes as we learn more about he project

b. Contains all tasks identified by (he developars.

&. I's used to ereata the project plan,

d. It is never basetined. - A,

Who has the final say on the order of the Product Backiog?

A} The Stakeholders

B) The Devetopment Team

C)The Scrum Mastar

D The Product Ownar

E) The CEQ - D

The Product Cwnar is the sole person responsible for managing the Product Backlog.

Davelopmen Team mambership should change:

A) Every Sprint o promote shared leaming.

B} Mever, bacause it reduces productivity.

Cy As neaded, while taking ino accownt a shorl-term reduction i producivily.

D) As neaded, with no special allowance for changes in productivity. - C

Teams typically go through some siaps befora achieving a state of increased
performanca. Changing membership 1ypically reducas cohasion, affecting parformance
and proguclivity in the short teem,

When does Ihe naxt Sprial begin®?

A) Mext Monday,

B) Immediately tollowing the nest Spaint Plannming.

C} When the Product Owner is ready.

D) Immediataly after the conclusion of the previous Sprint. - D

& nawy Sprint starls immediately after the conclusion of the pravious Sprint.

Ther thrae pillars of empincal process control are:

A) Respect For People, Kaizen, Eliminating Wasle

B) Planning, Demanstration, Retrospective

C) Inspection, Transparency, Adapiation

D) Plarning, Inspection, Adaptation

E) Transparency, Eliminating Waste, Kaizen -C

Scorum is founded on empirical process control theory, or empincism. Empincism
asserts that knowledge comes from experience and making decisions based on what is
known, Three pillars uphold every implemantation of empirical process condrol:
transparency, inspection, and adaptation.

Which two things does the Development Team do during the first Sprint?

What's more, part of that BraindumpsPrep PSM-1 dumps now are free: https:/drive.google.com/open?
id=1nXEiFbkvQF csOfYMOPILWLUgQFIM2CQ

Taking PSM-I practice exans is also important because it helps you overcome your mistakes before the final attempt. When we talk
about the PSM-I certification exam, the Scrum PSM-I practice test holds more scoring power because it is all about how you can
improve your Professional Scrum Master 1 (PSM-I) exam preparation. BraindumpsPrep offers desktop practice exam software and
web-based PSM-I Practice Tests. These PSM-I practice exanms help you know and remove mistakes. This is the reason why the
experts suggest taking the PSM-I practice test with all your concentration and effort.

Scrum PSM-I Exam Syllabus Topics:

Section Objectives
Topic 1: Scrum Theory and Principles : lsircrprm'ni'lc\i/s?nhl;sScrmn
- Product Owner Role
Topic 2: Accountabilities - Scrum Master Role
- Developers Role
- Scrum Artifacts and Commitments
Topic 3: Scrum Framework - Scrum Team Structure

- Scrum Events and Time-Boxes
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- Definition of Done

Topic 4: Scrum in Practice - Increment and Value Delivery
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PSM-I Detail Explanation | PSM-I Valid Torrent

If'you prefer to prepare your exam on paper, our PSM-I training materials will be your best choice. PSM-1 PDF version is
printable, and you can print it into hard one, and you can take them with you, and can study them anytime. In addition, PSM-I exam
dumps offer you free demo to try, so that you can know the mode of the complete version. If you buy PSM-I Exam Dumps fromus,
you can get the download link and password within ten minutes. We provide you with free update for one year if you buy PSM-1
exam dumps.

Scrum Professional Scrum Master I Sample Questions (Q291-Q296):

NEW QUESTION # 291

In the Sprint Planning meeting, the Product Owner and the Development Team were unable to reach a clear understanding about the
highest order Product Backlog itens. Because of'this, the Development Team couldn't figure out how many Product Backlog items it
could forecast for the upcoming Sprint. They were able to agree on a Sprint Goal, however.

Which of the following two actions should the Scrum Master support? (Choose two.)

e A. Ask everyone to take as much time as needed to analyze the Product Backlog first, and then reconvene another Sprint
Planning meeting,

e B. Discuss in the upcoming Sprint Retrospective why this happened and what changes will make it less likely to recur.

e (. Cancel the Sprint. Send the entire team to an advanced Scrum training and then start a new Sprint.

e D. Forecast the most likely Product Backlog iters to meet the goal and create a Sprint Backlog based on a likely initial
design and plan. Once the time-box for the Sprint Planning meeting is over, start the Sprint and continue to analyze,
decompose, and create additional functionality during the Sprint.

e E. Continue the Sprint Planning meeting past its time-box until an adequate number of Product Backlog iterns are well enough
understood for the Development Team to make a complete forecast. Then start the Sprint.

Answer: B,D

NEW QUESTION # 292
If burndown charts are used to visualize progress, what does a trend line through a release burndown chart indicate?

A. When the work remaining will likely be completed if nothing changes on the Product Backlog or the Development Team.
B. The evolution of the cost spent on the project.

C. When the project will be over if the Product Owner removes work that is equal in effort to any new work that is added.
D. When all work will be completed to the Scrum Team can be released for other work.

Answer: A

Explanation:

A burndown chart is a graphical representation of work left to do versus time. It is very useful for predicting when all of the work will
be completed. It is often used in agile software development methodologies such as Scrum However, burndown charts can be
applied to any project containing measurable progress over time. A release burndown chart tracks progress across multiple Sprints
towards a product release. It shows how much work remains in the Product Backlog at any given time during the release cycle. A
trend line through a release burndown chart indicates when the work remaining will likely be completed if nothing changes on the
Product Backlog or the Development Team

Q138

NEW QUESTION # 293
One of the Scrum events is the Daily Scrum. What are two intended outcomes ot the Daily Scrum?
(choose the best two answers)

¢ A. Anupdated Scrum board to make Sprint progress transparent for the
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stakeholders

¢ B. A shared understanding ot the most important work to be undertaken next to achieve the best possible progress toward
the Sprint goal.

¢ C. A status report tor the upper management indicating what each individual has done, will be doing, and what is impeding
himher.

¢ D. Anupdate of completed tasks and ot the remamning work so the Scrum Master can plan the next day.

¢ E. Identification of impediments that may prevent the Developers from achieving the Sprint Goal.

Answer: B,E

Explanation:

According to the Scrum Guide, two intended outcomes of the Daily Scrum are identification of impediments that may prevent the
Developers from achieving the Sprint Goal and a shared understanding of the most important work to be undertaken next to achieve
the best possible progress toward the Sprint Goal. These outcomes help the Developers to inspect their progress, plan their work,
and collaborate effectively. The other options are not intended outcomes of the Daily Scrum, as they are either irrelevant (such as
updating a Scrum board) or nappropriate (such as providing a status report or an update of completed tasks).

NEW QUESTION # 294
What is the typical size for a Scrum Team? (Choose the best answer)

A. 10 or fewer.

B. At least 7.

C. 7 plus or minus 3.
D.0

Answer: A

Explanation:

The correct answer is D. 10 or fewer. According to the Scrum Guide 20201, "The Scrum Teamis small enough to remain nimble
and large enough to complete significant work within a Sprint, typically 10 or fewer people.” The other options are outdated or
incorrect. Option A was based on the previous version of the Scrum Guide, which suggested a range of 3 to 9 developers. Option B
is too vague and does not account for the upper limit of team size. Option C is too specific and does not allow for flexibility.

NEW QUESTION # 295
Which three of the following are true about Scrum? (Choose the best three answers.)

e A. Scrumis based on empiricism and lean thinking,

¢ B. Scrumis a methodology where you can pick and choose which parts of Scrum you think will work for your environment.

¢ C. Each component of Scrum serves a specific purpose and is essential to Scrum's success and your usage of Scrum to
develop complex products.

¢ D. Scrum implements self- management by replacing Project Managers with Scrum Masters.

¢ E. Scrumis a framework for developing and sustaining complex products.

Answer: A,C,E

Explanation:

Three staterments that are true about Scrum are:

Each component of Scrum serves a specific purpose and is essential to Scrum's success and your usage of Scrumto develop
complex products.

Scrumis a framework for developing and sustaining complex products.

Scrumis based on enpiricism and lean thinking,

These statements are supported by: "Scrum is not a process, technique, or definitive method.

Rather, it is a framework within which you can employ various processes and techniques. ... Each component within the framework
serves a specific purpose and is essential to Scrum's success and usage. ... The rules of Scrum bind together events, roles, artifacts,
and rules governing their relationships. ... The three pillars uphold every implementation of empirical process control:

transparency, inspection, and adaptation."

NEW QUESTION # 296
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