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After taking a bird's eye view of applicants' issues, Prep4King has decided to provide them with the real SAFe-RTE Questions.
These SAFe-RTE dumps pdfis according to the new and updated syllabus so they can prepare for SAFe-RTE certification
anywhere, anytime, with ease. A team of professionals has made the product of Prep4King after much hard work with their
complete potential so the candidates can prepare for SAFe Release Train Engineer (SAFe-RTE) practice test in a short time.

The SAFe-RTE exam is a multiple-choice, web-based test that can be taken from anywhere in the world. SAFe-RTE exam consists
of 60 questions, and candidates have 120 minutes to conplete it. To pass the exam, candidates need to achieve a score of 77% or
higher. SAFe-RTE exam fee includes one attempt, and candidates who fail the exam can retake it by paying a retest fee.

The SAFe-RTE Certification Exam is ideal for individuals who are already familiar with the Scaled Agile Framework and want to
take their knowledge and skills to the next level. SAFe-RTE Exam is intended for Release Train Engineers, Program Managers,
Agile Coaches, Scrum Masters, and other professionals who are responsible for coordinating and leading the Agile Release Train.
SAFe Release Train Engineer certification exam is designed to test the candidate's ability to apply the principles and practices of
SAFe to enhance the performance of the Agile Release Train.
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The SAFe-RTE certification verifies that you are a skilled professional. Prep4King product is designed by keeping all the rules and
regulations in focus that Scaled Agile publishes. Our main goal is that you can memorize the actual Scaled Agile SAFe-RTE Exam
Question to complete the SAFe Release Train Engineer (SAFe-RTE) test in time with extraordinary grades.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q37-Q42):

NEW QUESTION # 37
When is the Inspect and Adapt event held?

A. At the end of the Program Increment (PI)
B. After the System Demo
C. At the end of every Iteration

D. During the Program Increment (PI)
Answer: A

Explanation:

The Inspect and Adapt (I&A) event is a significant event in the SAFe framework that is held at the end of each Program Increment
(PI). The purpose of this event is to demonstrate and evaluate the current state of the Solution, where teans reflect on their progress
and identify improvement backlog iterms through a structured problem:-solving workshop. This aligns with the Agile Manifesto's
emphasis on continuous improvement and SAFe's Core Value of relentless improvement. The I&A event includes all ART
stakeholders and results in improvement backlog items that are added to the ART Backlog for the next PI Planning event. This
ensures that every Agile Release Train (ART) improves with every PI

NEW QUESTION # 38
What are two purposes of a community of practice? (Choose two.)

A. To share knowledge and skills
B. To approve standards

C. To refine definitions of done
D. To network

E. To align tasks across teams

Answer: AD

Explanation:

Communities of Practice (CoPs) within the SAFe framework are designed to be organized groups with a common interest in a
specific technical or business domain. They collaborate regularly to share information, improve their skills, and actively work on
advancing their knowledge of the domain. The purposes of CoPs include fostering a culture built on professional networking,
personal relationships, shared knowledge, and common skills. This aligns with the options D and E, as CoPs enable SAFe
participants to exchange knowledge and skills with people across the entire organization and provide opportunities for networking] .
CoPs are not primarily for approving standards or aligning tasks across teams, nor are they for refining definitions of done, which
excludes options A, B, and C from being correct answers.

NEW QUESTION # 39
Which action describes the behavior of applying Systems Thinking for a Release Train Engineer (RTE)?

A. Facilitates individual decision-making over team+level decision-making

B. Examines what may be missing to make the environment better for the team
C. Encourages the team to express opinions in all circunstances

D. Demonstrates appreciation to team members in many ways

Answer: B

NEW QUESTION # 40
What practice can help to identify bottlenecks in the flow of work?
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A. Measuring lead time for all work in progress

B. Visualizing the flow of all work and track progress of individual iterms

C. Comparing transaction costs, holding costs and business value realization
D. Modeling overall process flow during value stream identification

Answer: B

Explanation:

The SAFe framework emphasizes the importance of visualizing work to identify bottlenecks in the flow of value. This is aligned with
Lean-Agile principles, which advocate for making work visible to help teams understand the current state of the system, identify
bottlenecks, and improve flow. By visualizing the flow of all work and tracking the progress of individual items, teanms can quickly
see where issues are occurring and take steps to address them. This practice is a key responsibility of the Release Train Engineer
(RTE), who facilitates Agile Release Train (ART) events and processes, and supports teans in delivering value. The RTE helps
manage risks, escalates impediments, and drives relentless improvement, which includes identifying and addressing bottlenecks in the
flow of work12.

NEW QUESTION # 41
How can a Release Train Engineer help unlock intrinsic motivation?

A. Give tough feedback supportively and be willing to be more vulnerable
B. Practice healthy conflict resolution between teams and team members
C. Emphasize participation from senior leadership to expedite decisions
D. Establish good incentives for aligning with the enterprise's goals

Answer: A

Explanation:

To unlock intrinsic motivation, a Release Train Engineer (RTE) can:

* Foster an Empowering Environment: Encourage knowledge workers to develop innovative and creative solutions by fostering an
empowering and supportive work environment1.

* Understand the Role of Compensation: Recognize that compensation is not the primary motivator for knowledge workers. Instead,
focus on intellectual freedom and self-actualizationl .

* Leverage Autonomy, Mastery, and Purpose: Support the development of autonomy, mastery, and purpose among team members
to enhance therr intrinsic motivationl.

* Encourage Participation and Learning; Facilitate communication across finctional boundaries, fast feedback, continuous learning,
and a fulfilling solution development process1.

* Practice Healthy Conflict Resolution: While not directly mentioned in the context of intrinsic motivation, practicing healthy conflict
resolution can contribute to a positive work environment, which indirectly supports intrinsic motivationl.

By implementing these steps, an RTE can help team members find joy and satisfaction in their work, which is the essence of intrinsic
motivation.

NEW QUESTION # 42

There are thousands of customers that have passed the SAFe Release Train Engineer (SAFe-RTE) examination by merely using the
product of Prep4King. We keep updating our SAFe Release Train Engineer (SAFe-RTE) preparation material after getting
feedback from professionals. A 24/7 customer is available at Prep4King to help customers in the right way and solve their problens
quickly.
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