PRINCE2-Practitioner Latest Exam Registration -
PRINCE2-Practitioner Actualtest

(O PRINCE2

Project
Management
PRINCEZ2 7 Practitioner

CERTIFIED

P.S. Free 2026 PRINCE2 PRINCE2-Practitioner dumps are available on Google Drive shared by Exans4Collection:
httpsv/drive.google.comvopen?id=1uH7mtH _RPepjMYUMSmL bVBznjXdMe

there are free trial services provided by our PRINCE2-Practitioner preparation braindumps-the free demos. On the one hand, by
the free trial services you can get close contact with our products, learn about our PRINCE2-Practitioner study guide, and know
how to choose the most suitable version. On the other hand, using free trial downloading before purchasing, I can promise that you
will have a good command of the finction of our PRINCE2-Practitioner training prep.

PRINCE2 Practitioner certification exam is designed for professionals who want to enhance their knowledge and skills in project
management. PRINCE2, which stands for Projects in Controlled Environments, is a widely recognized project management
methodology that is used globally. PRINCE2 Practitioner Exam certification validates the expertise of professionals in applying the
PRINCE2 methodology to manage projects efficiently and effectively. The PRINCE2 Practitioner certification examis a
comprehensive assessment that evaluates the candidate's ability to apply the PRINCE2 principles, themes, and processes in real-life
scenarios.

>> PRINCE2-Practitioner Latest Exam Registration <<

PRINCE2-Practitioner Actualtest, Intereactive PRINCE2-Practitioner
Testing Engine

Customizable PRINCE2 Practitioner Exam (PRINCE2-Practitioner) exam conditions in such a way that you can create your
desired PRINCE2-Practitioner exam with pre-determined questions and exam duration. You will be able to see instant results after
going through the PRINCE2-Practitioner practice exam. To confirm the product license, an active internet connection is required.
An active 24/7 service has been provided for customers to resolve their issues. Use the PRINCE2 Practitioner Exam (PRINCE2-
Practitioner) practice test software to track your progress, as the software maintains track of all your efforts. The PRINCE2
PRINCE2-Practitioner demo version is provided for customer satisfaction.

PRINCE?2 Practitioner Exam Sample Questions (Q236-Q241):


https://drive.google.com/open?id=1uH7mtH_RPepjMYUM8rnL_bVBztnjXdMe
https://www.exam4labs.com/PRINCE2-Practitioner-practice-torrent.html
https://www.exams4collection.com/PRINCE2-Practitioner-latest-braindumps.html
https://www.prepawayexam.com/PRINCE2/braindumps.PRINCE2-Practitioner.ete.file.html

NEW QUESTION # 236
Which 2 statements apply to the Acceptance criteria section?

¢ A Move entry 21 to Composition because the photos are part of the final product.

¢ B. Delete entry 22 because the development of the new company logo is not within the scope of the Calendar
project.

¢ C. Delete entry 24 because this is NOT a suitable acceptance criteria for this project.

¢ D. Amend entry 21 to 'Appearance - 12 photos each showing different members of staff.

¢ E. Move entry 23 to Derivation because the Data Protection Act already exists.

Answer: B,D

Explanation:
Explanation/Reference:
Quality Theme

Testlet 2

Scenario

Additional Information
Product Description

Quality notes from the Daily Log

The Director of Information Technology Division (DIT) has been asked to ensure that any changes to the
outsourced staff employment contracts adhere to employment law. The DIT will review future job descriptions
of the transferred staff before the final contract is signed with the selected service provider.

The service level agreement between MFH and the selected service provider will specify the type and quality of
service required. The selected service provider must follow the industry standards for providing outsourced
services.

MFH has a quality management system which contains a document control procedure for all its documentation,
however this does not include change management.

All project documents will be subject to a quality review. Nominated products will require a formal approval
record signed-off by the quality review chair.

Extract from the draft Quality Management Strategy (may contain errors)

Introduction

1. This document defines the approach to be taken to achieve the required quality levels during the project.

2. The Project Board will have overall responsibility for the Quality Management Strategy.

3. Project Assurance will provide assurance on the implementation of the Quality Management Strategy.
Quality management procedure - Quality standards

4. The selected service provider will operate to industry standards for providing outsourced services.

5. MFH document standards will be used.

Records

6. A Quality Register will be maintained to record the planned quality events and the actual results from the
quality activities.

7. Configuration Item Records will be maintained for each product to describe its status, version and variant.
8. Approval records for products that require them will be stored in the quality database.

Roles and responsibilities

9. The DIT will check that the employment contracts for outsourced staff adhere to employment law.

10. Team Managers will provide details of quality checks that have been carried out.

11. Team Managers will ensure that the Quality Register is updated with the names of team members who are
mnvolved in the review process.

12. The Senior User will review the Product Descriptions of the products to be produced by the selected
service provider to ensure that they can be achieved.

NEW QUESTION # 237
Which 2 statements apply to either the Extracts or references or Approval method sections?

A. Add 'The Project Manager is to be advised of completion of the Work Package by email'.

B. A suitable entry for Extracts or references would be "Product Descriptions are available from Project Support'.
C. Delete entry 13 because this is NOT a Project Assurance responsibility.

D. Move entry 13 to Reporting arrangements because this describes how completion will be advised to the

E. Delete entry 12 because this should be the Team Plan not the Stage Plan.

F. Project Manager.



Answer: B,E

Explanation:
Explanation/Reference:
Progress Theme
Question Set 3

NEW QUESTION # 238

The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also
producing a calendar to be delivered earlier than the target date for this project. There is a threat that the early
release of a competitor's calendar may weaken the impact of the MNO Manufacturing Company calendar,
thereby reducing the anticipated benefits of the Calendar project.

Which 2 statements should be recorded under the Proximity heading?

A. The risk of MFH having no outsourcing experience will be categorized as Stage 4 proximity.

B. Imminent risks are those which may occur within two weeks.

C. Any risk with a proximity category of imminent will be estimated as having a very high impact.

D. The risk of staff leaving the organization will be categorized as beyond the project proximity.

E. Proximity categories for this project are: Imminent; Within the stage; Within the project; Beyond the project.

Answer: B,C

NEW QUESTION # 239

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom-based training and e-learning, The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom+based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

End of the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training,

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and traimers. They work with the Product and the Sales teans to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management.



He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company's document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing teamreport to him. They promote existing training courses to other
training companies and existing customers.

End of'the additional information.

INITIATING A PROJECT

Here are three statements that were considered by the project management team during the 'initiating a project' process.

As part of which activity (A-F) should they FIRST be considered?

Choose only one activity for each statement. Each activity can be used once, more than once, or not at all.

Answer:

Explanation:
Explanation

NEW QUESTION # 240

Scenario

Additional Information

Extract from the Commumication Management Strategy.

The project information in the table below is true, but it may not be recorded under the correct heading or be in the correct
docurrent.

Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised by the
Project Board.

The project is now at the end of the initiation stage. Having decided that the Calendar project is a relatively simple project, the
Project Manager combined the Starting Up a Project process and the Initiating a Project process. No Project Brief has been
produced. Instead the Project Manager used the project mandate to produce a simple Project Initiation Documentation (P1O). The
PIO includes the Business Case, a product checklist and several Product Descriptions, Including the Project Product Description.
Short sections are also included for each of the strategies and the controls to be applied. The Project Manager has elected to use the
Daily Log to record all risks, issues, lessons and quality - results.

After the mitiation stage there will be two further stages during which a small number of Work Packages will be authorized. While
these are being managed, the Project Manager will hold regular checkpomts, which will support the production of weekly Highlight
Reports to the Project Board.

No Benefits Review Plan has been developed. Where should the schedule of benefit reviews be recorded?

e A Benefit reviews should be planned and recorded in the simple PID.

¢ B. As deliverables of the project, all benefit reviews should be scheduled and documented in the Project Plan during initiation.

¢ C. Small projects do not require a schedule of benefit reviews as only one review is required towards the end of the project
and this should be documented within the Business Case.

Answer: A

NEW QUESTION # 241
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