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SAP C_S4PM_2504 Exam Syllabus Topics:

Topic Details

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder commumication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 1

¢ SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 2

e SAPS

e 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and finctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q44-Q49):

NEW QUESTION # 44
How can you migrate data to SAP S/AHANA Cloud Public Edition?
Note: There are 2 correct answers to this question.

A. With Core Data Services

B. With a separate SAP HANA database
C. With the zero downtime service

D. With XML or CSV templates

Answer: AD

NEW QUESTION # 45
What accelerator can help you document the configuration definition in the Explore phase?

A. Test plan template

B. Backlog template

C. Change request template
D. Data definition template

Answer: B

Explanation:

In the Explore phase of the SAP Activate methodology, documenting the configuration definition is essential to capture requirements
and gaps identified during Fit-to-Standard workshops. An accelerator is needed to structure this documentation effectively.

* Option A: Data definition tenplateIncorrect. Data definition templates are used for data migration planning, typically in the Realize
phase. TheSAP S/AHANA Cloud Migration Guidestates, "Data definition templates support data migration tasks, not configuration
documentation in the Explore phase."

* Option B: Test plan templateIncorrect. Test plan templates are used in the Realize phase for testing activities, not for configuration
documentation. TheSAP S/4HANA Cloud Testing Guidenotes, 'Test plan templates are for organizing test cases, not documenting
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configuration definitions."

* Option C: Change request templateIncorrect. Change request templates manage changes to the system, typically post-Explore.
TheSAP S/AHANA Cloud Implementation Guideclarifies, "Change request templates are used for managing system changes, not for
capturing configuration definitions in the Explore phase."

* Option D: Backlog templateCorrect. The backlog tenplate is an accelerator used to document configuration definitions, ncluding
gaps and delta requirements, during the Explore phase. TheSAP Activate Methodology Guideexplains, '"The backlog tenplate is a
key accelerator in the Explore phase, used to document configuration definitions and delta requirements identified during Fit-to-
Standard workshops, forming the basis for Realize phase activities." Extract from Official Documentation:

* SAP Activate Methodology Guide(SAP Community, https2/community.sap.com): "In the Explore phase, the backlog template
serves as an accelerator to document configuration definitions, capturing requirements and gaps from Fit-to-Standard workshops for
subsequent configuration."”

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal https:/help.sap.com): "Thebacklog template is used during the
Explore phase to document configuration definitions, including delta requirements, ensuring a structured transition to the Realize
phase." Additional Context:

The backlog template is a critical tool in SAP Cloud ALM, enabling teams to organize and prioritize configuration tasks identified
during Fit-to-Standard workshops. Its use aligns with the agile nature of SAP Activate, ensuring traceability and clarity as the project
moves into configuration and development phases.

SAP Help Portal: SAP S/AHANA Cloud Implementation Guide (https2/help.sap.com).
SAP Commumnity: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/4HANA Cloud Study Guide: Details Explore phase accelerators.

SAP Cloud ALM Documentation: Outlines backlog template usage.

NEW QUESTION # 46
What accelerator can help you document the configuration definition in the Explore phase?

A. Test plan template

B. Backlog template

C. Change request template
D. Data definition template

Answer: B

NEW QUESTION # 47
What have SAP S/4HANA Cloud Business Workflows been designed for? Note: There are 3 correct answers to this question.

A. To create standard procedures from SAP Signavio Process Navigator

B. To create complex, repeated work processes with iterative cycles

C. To create very simple release or approval procedures

D. To create cross-product workflow procedures

E. To create business processes with a high number of people involved in a pre-defined sequence

Answer: B,CE

Explanation:

SAP S/4HANA Cloud Business Workflows are designed to automate and streamline business processes, supporting various
workflow scenarios in the cloud environment.

* Option A: To create standard procedures from SAP Signavio Process NavigatorIncorrect. SAP Signavio Process Navigator
provides process models, but workflows are not directly created from .

TheSAP Workflow Guidestates, "Business Workflows are configured in SAP S/AHANA Cloud, not derived from Signavio Process
Navigator."

* Option B: To create business processes with a high number of people involved in a pre-defined sequenceCorrect. Workflows are
ideal for processes nvolving multiple stakeholders in a structured sequence. TheSAP S/AHANA Cloud Workflow Guidenotes,
"Business Workflows support processes with multiple participants, ensuring tasks are executed in a predefined order."

* Option C: To create very simple release or approval proceduresCorrect. Workflows are used for simple approval processes, such
as purchase order approvals. TheSAP Workflow Guideconfirns, "SAP S

/AHANA Cloud Business Workflows enable simple release and approval procedures with minimal configuration."

* Option D: To create complex, repeated work processes with iterative cyclesCorrect. Workflows support complex, repetitive
processes with iterative steps. TheSAP S/AHANA Cloud Implementation Guidestates, "Business Workflows are designed for



complex, iterative processes that require repeated execution and automation."”

* Option E: To create cross-product workflow proceduresIncorrect. While workflows can integrate with other SAP products via
SAP BTP, they are primarily designed for SAP S/AHANA Cloud processes. TheSAP Workflow Guideclarifies, "Cross-product
workflows require additional integration, not a core feature of SAHANA Cloud workflows." Extract from Official Documentation:
* SAP S/4HANA Cloud Workflow Guide(SAP Help Portal https:/help.sap.com): "SAPS/4HANA Cloud Business Workflows are
designed to automate simple approval processes, complex iterative workflows, and processes nvolving multiple participants in a
predefined sequence."

* SAP S/4AHANA Cloud Implementation Guide: "Business Workflows support a range of scenarios, from simple approvals to
complex, repeated processes with iterative cycles, enhancing process efficiency." Additional Context:

Business Workflows enhance autormation and collaboration in SAP S/AHANA Cloud, aligning with the cloud' s focus on
standardized, scalable processes. They are configured using tools like the Workflow Builder in the Fiori Launchpad.

SAP Help Portal: SAP S/4AHANA Cloud Workflow Guide (https:/help.sap.com).
SAP S/AHANA Cloud Implementation Guide: Details workflow capabilities.

SAP Activate Methodology: Includes workflow configuration.

SAP S/4HANA Cloud Study Guide: Explains workflow use cases.

NEW QUESTION # 48
Which embedded support offerings can you make use of in the SAP Fiori Launchpad? Note: There are 3 correct answers to this
question.

A. Video tutorials from the SAP Help Portal

B. Recorded system simulations from the Learning Center
C. Recorded webinars from the SAP Learning Website
D. Assessment questions from the SAP Learning Hub

E. Digttal assistance from generative Al (SAP Joule)

Answer: A,B,E

Explanation:

The SAP Fiori Launchpad serves as the central entry point for users to access applications and support resources in SAP
S/AHANA Cloud Public Edition. Embedded support offerings are designed to enhance user experience and provide immediate
assistance within the system

* Option A: Video tutorials from the SAP Help PortalCorrect. The SAP Help Portal is a key resource integrated into the SAP Fiori
Launchpad, providing access to video tutorials that guide users on system functionalities. These tutorials are embedded to support
end-users directly within the application interface. According to SAP's official documentation, the SAP Help Portal offers contextual
help, including videos, to assist users in navigating and using SAP S/AHANA Cloud features.

* Option B: Recorded system simulations from the Learning CenterCorrect. The Learning Center provides recorded system
simulations that demonstrate specific processes or tasks within SAP S

/AHANA Cloud. These simulations are accessible via the SAP Fiori Launchpad to support training and user adoption. SAP's
Learning Center is part of the enablement content available to customrers, as outlined in the SAP S/4AHANA Cloud Public Edition
implementation guides.

* Option C: Digital assistance from generative Al (SAP Joule)Correct. SAP Joule is a generative Al- powered digital assistant
integrated into the SAP Fiori Launchpad. It provides real-time assistance, answers queries, and offers guidance on system
operations. SAP's official announcements highlight SAP Joule as a tool to enhance user productivity in SAP S/4AHANA Cloud Public
Edition.

* Option D: Recorded webinars from the SAP Learning WebsiteIncorrect. While webinars are available through the SAP Learning
Website, they are not typically embedded within the SAP Fiori Launchpad. Webinars are external resources that require separate
access, not direct integration into the Launchpad interface.

* Option E: Assessment questions from the SAP Learning HubIncorrect. The SAP Learning Hub provides assessment questions for
training purposes, but these are not embedded in the SAP Fiori Launchpad. They are part of the broader SAP Learning Hub
platform, which is accessed separately.

SAP Help Portal: Provides video tutorials and contextual help (httpsz/help.sap.com).

SAP Learning Center: Offers system simulations for user training,

SAP Official Documentation on SAP Joule: Describes its ntegration into SAP FioriLaunchpad for digital assistance.
SAP S/4HANA Cloud Public Edition Implementation Guide: Details embedded support features in the Fiori Launchpad.
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