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experts are professional in this career for over ten years. Our ITIL-4-Transition practice materials will be worthy of purchase, and
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To prepare for the ITIL 4 Managing Professional Transition exam, IT professionals should consider taking a training course. A
training course will provide the professional with the knowledge and skills needed to pass the exam. The training course will cover
the topics included in the exam and will provide the professional with hands-on experience in applying the ITIL 4 framework.

ITIL 4 Managing Professional Transition certification exam is an essential certification for IT professionals who want to upgrade their
knowledge and skills in managing and supporting IT services. ITIL 4 Managing Professional Transition certification provides
individuals with the latest ITIL 4 framework knowledge and skills, which are essential for delivering high-quality IT services that meet
the needs of customers and stakeholders. Obtaining this certification demonstrates an individual's commitment to their profession and
provides better job opportunities and salary increases in the field of IT service management.
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Latest ITIL 4 Managing Professional Transition practice test & ITIL-4-
Transition pass guaranteed
In today's society, everyone wants to find a good job and gain a higher social status. As we all know, the internationally recognized
ITIL-4-Transition certification means that you have a good grasp of knowledge of certain areas and it can demonstrate your ability.
This is a fair principle. But obtaining this ITIL-4-Transition certificate is not an easy task, especially for those who are busy every
day. However, if you use our ITIL-4-Transition Exam Torrent, we will provide you with a comprehensive service to overcome your
difficulties and effectively improve your ability. If you can take the time to learn about our ITIL-4-Transition quiz prep, I believe you
will be interested in our products. Our learning materials are practically tested, choosing our ITIL-4-Transition exam guide, you will
get unexpected surprise.

ITIL 4 Managing Professional Transition Sample Questions (Q21-Q26):
NEW QUESTION # 21 
Which two stakeholders co-create value in the service relationship?
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A. The investor and consumer
B. The provider and supplier
C. The investor and supplier
D. The consumer and provider

Answer: D

Explanation:
According to ITIL 4, value is co-created by two stakeholders in the service relationship: the consumer and the provider. The
consumer is the person or organization that defines the requirements for a service and takes responsibility for the outcomes of service
consumption. The provider is the person or organization that provides services to consumers. Value is co-created when the
consumer and the provider collaborate and communicate to ensure that the service meets the consumer's needs, expectations, and
outcomes. Value is not delivered by the provider alone, but rather emerges from the interactions between the provider and the
consumer. The other options are not correct, as they do not involve the consumer and the provider. The supplier is a person or
organization that provides goods or services to the provider, but does not directly co- create value with the consumer. The investor
is a person or organization that provides funding or resources for the provider, but does not directly co-create value with the
consumer. References:
* ITIL 4 and value co-creation | Axelos1
* ITIL 4 - from creating value to co-creating value | Axelos2
* What is co-creation in ITIL 4? - QRP International - Belgium3
* Deriving Value Through Cocreation: ITIL And Other Best Practices Frameworks4

NEW QUESTION # 22 
A service support agents adjusts support actions following a call form a frustrated user. Which concept describes this behavior?

A. Customer orientation
B. Positive communication
C. Employee satisfaction management
D. Team Culture

Answer: A

NEW QUESTION # 23 
An IT department is able to rapidly develop services that meet functional requirements. However overall satisfaction with these
services is low.
Which is the BEST way to start working on developing new services while addressing issues faced by the IT department?

A. Develop a clear understanding of the customers' intended goals and expectations, and track each of them from start to
finish to ensure that the service supports the required outcomes
B. Assess and improve capabilities of IT teams prioritizing areas that are required to deliver the service in a way that meets
customer expectations
C. Develop a clear set of system requirements and track each of them from start to finish to ensure that the delivered service
meets the stated requirements
D. Involve senior management as early as possible to define requirements and help with 'organizational change management'
to ensure successful implementation of the service

Answer: A

Explanation:
The best way to start working on developing new services while addressing the issues faced by the IT department is to develop a
clear understanding of the customers' intended goals and expectations, and track each of them from start to finish to ensure that the
service supports the required outcomes. This is because ITIL 4 emphasizes the importance of co-creating value with customers and
focusing on the outcomes that they need and want, rather than just the outputs that the service provider delivers1. By understanding
the customers' goals and expectations, the IT department can design and deliver services that are aligned with the customer's needs,
preferences, and context, and that provide value for both parties2. Moreover, by tracking the customers' goals and expectations
throughout the service lifecycle, the IT department can ensure that the service remains relevant, effective, and efficient, and that any
changes or improvements are based on customer feedback and satisfaction3.
Developing a clear set of system requirements and tracking each of them from start to finish to ensure that the delivered service
meets the stated requirements (option A) is not the best way to start working on developing new services, because it focuses on the



functional aspects of the service, rather than the outcomes that the customer values. System requirements are the specifications of
what the service should do, but they do not necessarily reflect the customer's needs, wants, and context. Therefore, a service that
meets the system requirements may not meet the customer's expectations or provide value for them4.
Involve senior management as early as possible to define requirements and help with 'organizational change management' to ensure
successful implementation of the service (option C) is not the best way to start working on developing new services, because it does
not involve the customer in the service design and delivery process. Senior management may have a different perspective and agenda
than the customer, and may not fully understand the customer's goals and expectations. Therefore, involving senior management
alone may not result in a service that meets the customer's needs or provides value for them. Moreover, organizational change
management is a process that helps the organization adapt to changes in the internal or external environment, but it does not
necessarily address the issues faced by the IT department in developing new services.
Assess and improve capabilities of IT teams prioritizing areas that are required to deliver the service in a way that meets customer
expectations (option D) is not the best way to start working on developing new services, because it assumes that the IT department
already knows what the customer expects from the service.
However, without developing a clear understanding of the customer's goals and expectations, the IT department may not be able to
identify the areas that need improvement or the capabilities that are required to deliver the service in a way that meets customer
expectations. Therefore, assessing and improving capabilities of IT teams is a secondary step that should follow after developing a
clear understanding of the customer's goals and expectations.
Therefore, the best way to start working on developing new services while addressing the issues faced by the IT department is to
develop a clear understanding of the customers' intended goals and expectations, and track each of them from start to finish to
ensure that the service supports the required outcomes. 1: ITIL 4 Foundation, page 4 2: ITIL 4 Foundation, page 6 3: ITIL 4
Foundation, page 8 4: ITIL 4 Foundation, page 9 : ITIL 4 Foundation, page 10 : ITIL 4 Foundation, page 11 : ITIL 4 Foundation,
page 12

NEW QUESTION # 24 
What do design thinking and service-dominant logic have in common?

A. Both require clearly defined requirements and acceptance criteria
B. Both focus solely on the needs and problems of the consumers
C. Both focus on product functionality and on building new features
D. Both involve collaborating with customers to ensure their needs are met

Answer: D

Explanation:
Explanation
Design thinking and service-dominant logic have in common that both involve collaborating with customers to ensure their needs are
met. Design thinking is a human-centered approach to problem solving that emphasizes empathy, creativity, and experimentation.
Service-dominant logic is a framework for understanding value creation, which focuses on the exchange of services between two or
more entities. Both concepts share the following principles:
Value is co-created by the provider and the customer in the context of use. The provider does not deliver value, but rather offers
value propositions that the customer can accept or reject. The customer is an active participant in the value creation process, not a
passive recipient of goods or services.
The customer is the ultimate judge of value. The provider cannot determine the value of the offering in advance, but rather has to
understand the customer's needs, preferences, and expectations. The provider has to engage with the customer in an ongoing
dialogue and feedback loop to ensure that the offering meets or exceeds the customer's expectations.
The offering is a holistic solution that integrates goods, services, and experiences. The provider does not differentiate between
tangible and intangible products, but rather offers a complete solution that addresses the customer's problem or opportunity. The
provider has to design the offering in a way that delivers a positive customer experience and enhances the customer's well-being.
References:
Exploring Overlaps and Differences in Service Dominant Logic and Design Thinking Service-Dominant Logic: Key Principles and
History Service-Dominant Logic and How It Reframes Our Business Operations The New Paradigm: H2H Marketing

NEW QUESTION # 25 
A service provider is in a partnership relationship with a service consumer. The services provided are complex with new functionality
and improvements constantly being developed using agile methods.
Which is the BEST approach for validating service value?

A. Perform ad-hoc service reviews and produce reports of service outputs



B. Produce service level reports and an analysis of the cost and risks of service delivery
C. Regularly perform user satisfaction surveys and an analysis of the costs and risks removed from the service consumer
D. Work together to identify methods of checking service value and check that value propositions are still valid

Answer: D

Explanation:
The best approach for validating service value in a partnership relationship with a service consumer is to work together to identify
methods of checking service value and check that value propositions are still valid. This is because this approach aligns with the ITIL
4 guiding principles of focus on value, collaborate and promote visibility, and progress iteratively with feedback1.
By working together, the service provider and the service consumer can co-create value and ensure that the services delivered meet
the needs and expectations of the service consumer and other stakeholders. They can also share information and feedback, and
adjust the services accordingly to respond to changing requirements and opportunities. Moreover, they can jointly define the criteria
and indicators for measuring and validating the value of the services, such as the outcomes, costs, risks, and benefits23.
The value propositions of the services are the statements that describe the benefits and value that the services offer to the service
consumer and other stakeholders. They are based on the understanding of the service consumer's needs, preferences, and goals.
The value propositions should be regularly reviewed and validated to ensure that they are still relevant and accurate, and that they
reflect the current and future value of the services45.
The other options are not the best approach for validating service value, because they are either too narrow, too passive, or too
reactive. They do not involve the active collaboration and co-creation of value between the service provider and the service
consumer, nor do they account for the complexity and agility of the services provided.
1: ITIL 4 Foundation: ITIL 4 Edition, AXELOS, 2019, p. 13-15 2: ITIL 4 Direct, Plan and Improve, AXELOS, 2019, p. 97-98 3:
Reporting on value in service management, AXELOS, 2021, 3 4: ITIL 4 Create, Deliver and Support, AXELOS, 2019, p. 17-18
5: ITIL 4 Drive Stakeholder Value, AXELOS, 2019, p. 25-26

NEW QUESTION # 26
......

Our company is open-handed to offer benefits at intervals, with ITIL-4-Transition learning questions priced with reasonable prices.
Almost all kinds of working staffs can afford our price, even the students. And we will give some discounts from time to time.
Although our ITIL-4-Transition practice materials are reasonably available, their value is in-estimate. We offer hearty help for your
wish of certificate of the ITIL-4-Transition exam.
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