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The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q26-Q31):

NEW QUESTION # 26
Which of the following best describes the purpose of the Gap Analysis technique?

A. To allocate resources for architecture projects

B. To identify items omitted from the Target Architecture

C. To govern the architecture throughout its implementation process
D. To develop a set of general rules and guidelines for the architecture
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Answer: B

NEW QUESTION # 27
‘Which of the following describes a purpose of Architecture Principles?

A. To provide a better understanding about the enterprise's culture and values

B. To forma contract between sponsoring organization and the enterprise architects

C. To establish a common understanding of how to control the business in pursuit of strategic objectives
D. To describe likely impacts resulting from successful deployment of the target architecture.

Answer: C

Explanation:

Architecture Principles are general rules and guidelines that inform and support the way in which an organization sets about fulfilling
its mission. They reflect a level of consensus among the various elements of the enterprise, and form the basis for making future IT
decisions. One of'the purposes of Architecture Principles is to establish a common understanding of how to control the business in
pursuit of strategic objectives, by providing a framework for evaluating and agreeing on the changes that affect the enterprise's
architecture3 Reference: 3: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 23:
Architecture Principles : The TOGAF Standard, Version 9.2, Part IV: Architecture Content Framework, Chapter 31: Architecture
Principles

NEW QUESTION # 28
Which of the following is a responsibility of an Architecture Board?

A. Allocating resources for architecture projects
B. Conducting assessments of the maturity level of architecture discipline within the organization
C. Establishing targets for re-use of components
D. Creating the Statement of Architecture Work

Answer: C

Explanation:

* An Architecture Board is an executive-level group responsible for the review and maintenance of the strategic architecture and all
of its sub-architectures]. It is a key element in a successful Architecture Governance strategy2.

* An Architecture Board is typically made responsible, and accountable, for achieving some or all of the following goals2:

* Providing the basis for all decision-making with regard to the architectures

* Consistency between sub-architectures

* Establishing targets for re-use of components

* Flexibility of the Enterprise Architecture: To meet changing business needs To leverage new technologies

* Enforcement of Architecture Compliance

* Improving the maturity level of architecture discipline within the organization

* Ensuring that the discipline of architecture-based development is adopted

* Supporting a visible escalation capability for out-of-bounds decisions

* Therefore, the correct answer is option D, which captures one of the goals of an Architecture Board as stated in the TOGAF
Standard, Version 9.22.

* Option A is incorrect, because conducting assessments of the maturity level of architecture discipline within the organization is not
a direct responsibility of an Architecture Board, but rather a part of the Architecture Capability Framework3.

* Option B 1s incorrect, because allocating resources for architecture projects is not a direct responsibility of an Architecture Board,
but rather a part of the Architecture Governance Framework4.

* Option C is incorrect, because creating the Statement of Architecture Work is not a direct responsibility of an Architecture Board,
but rather a part of the Architecture Development Method5. References:

* 1: Architecture Board - The Open Group3

* 2: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Board

* 3: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Capability Framework

* 4: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Governance Framework

* 5: TOGAF Standard, Version 9.2 - Part II: Architecture Development Method - Phase A: Architecture Vision



NEW QUESTION # 29
‘What should be put in place through organization structures, roles, responsibilities, skills and processes to carry out architectural

activity effectively?

A. An EA repository

B. An Enterprise Architecture
C. An EA framework

D. An EA Capability

Answer: D

Explanation:

An EA Capability is the ability of an organization to perform enterprise architecture effectively and efficiently. It mvolves establishing
and maintaining the appropriate organization structures, roles, responsibilities, skills, processes, tools, and governance mechanisms to
support the development and use of enterprise architecture. An EA Capability enables the organization to align its business and IT
strategies, deliver value from its mvestiments, manage change and complexity, and improve its performance and agilityl2 References:
1: The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 44: Introduction 2: The TOGAF
Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 45: Establishing and Mantaning an Enterprise
Architecture Capability
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Consider the illustration. What are the iters labelled A, B, and C?

A. A-Enterprise Repository, B-Board repository, C-Enterprise Capability

B. A-Architecture Repository, B-Governance Repository, C-Architecture Capability
C. A-Architecture Repository, B-Governing Board, C-Enterprise Capability

D. A-Enterprise Repository, B-Governance Repository, C-Board Repository

Answer: C

Explanation:

A-Architecture Repository: This is a part of the Architecture Metamodel that contains artifacts structured according to the
metamodel. It includes the Architecture Landscape which is adopted by the enterprise and governed by certain standards and
practices.

B-Governing Board: The Governing Board ensures visibility and escalation, meaning it oversees and manages the capability of the
architecture landscape. It plays a crucial role in governance.

C-Enterprise Capability: This refers to how well an enterprise can execute its mission, meet business objectives or satisfy its



stakeholders' needs and expectations. It's influenced by both internal factors (like resources, processes) and external ones (like
market trends).
References: TOGAF Version 9.1, Chapter 34: 1

NEW QUESTION # 31
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