
更新するL5M9対応受験 &合格スムーズL5M9試験勉
強過去問 | 100％合格率のL5M9模擬解説集

ちなみに、JPTestKing L5M9の一部をクラウドストレージからダウンロードできます：https://drive.google.com/open?
id=1N8SZ5o_MqC73dr_pyGps0Ld_pkuKUTsI

JPTestKingがもっと早くCIPSのL5M9認証試験に合格させるサイトで、CIPSのL5M9「Operations Management」認
証試験についての問題集が市場にどんどん湧いてきます。JPTestKingを選択したら、成功をとりましょう。

弊社のCIPSのL5M9勉強資料を利用したら、きっと試験を受けるための時間とお金を節約できます。JPTestKing
のCIPSのL5M9問題集を買う前に、一部の問題と解答を無料にダウンロードすることができます。PDFのバー
ジョンとソフトウェアのバージョンがありますから、ソフトウェアのバージョンを必要としたら、弊社のカス
タマーサービススタッフから取得してください。

>> L5M9対応受験  <<

あなた向けのCIPS L5M9認定試験の問題集

L5M9試験の準備は大変ですか？復習も大変でしょう？多くの知識を暗記するのが無理でしょう？今我々は便利
なCIPSオンライン版を提供します。安全問題を心配する必要がなく、Windows/Mac/Android/iOS対応で、繰り返
してL5M9模擬試験をして暗記のが簡単になります。

CIPS Operations Management 認定 L5M9 試験問題 (Q47-Q52):
質問  # 47 
Which of the following are considered 'transformed resources' and an input into the Operations Process (input- processoutput)?
Select THREE

A. customers
B. information
C. raw materials
D. employees
E. money

正解：A、B、C

解説：
Customers, Raw Materials and Information are inputs. This is from p.44-45. Raw materials is the obvious one- it's the input in
manufacturing and is transformed into a finished good. Information is an input in the service industry- for example a lawyer or an
accountant requires information in order to prepare their case. Customers is the other correct answer and is an input in things like
hairdressing (you can't cut hair without a customer's head!). Employees are considered transforming inputs not transformed
resources (p.45). Money is also not an input as it isn't converted into an output.
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質問  # 48 
There are four manufacturing companies located on Seashell Industrial Estate. Each company creates a different product and
employs a different maintenance approach to its operations. For each company, select the corresponding maintenance approach and
the key operating process characteristic.
Company 1: This company creates craft beer and offers customers a tour of the brewery for a small charge. The brewing equipment
is serviced monthly and the brewery is kept extremely clean. All equipment is labelled with the last service date.
Company 2: This company produces seasonal items such as Easter Eggs and Christmas Cake. The equipment has a control panel
where lights will flash red advising staff to check oil levels and components. Staff can then report issues to the maintenance team if
remedial work is required. Product demand fluctuates throughout the year.
Company 3: This equipment does not often break down and is only fixed when it is reported by staff as no longer working.
Company 3 creates toys, providing a large range of product sizes and colours based on different customer requirements.
Company 4: Parts of the machine are serviced quarterly but in general, the machine is left to run its course and is then replaced when
it is no longer financially viable to fix. The company produces cereal and the operating process is focused on the quantity produced
and therefore uses standardised processes.
Complete the table below by listing the maintenance approach and operating process characteristic for each company. Each
response should only be used once: preventative maintenance, run to breakdown maintenance, condition-based maintenance, mixed
maintenance, volume, visibility, variation, variety
Which of the following will you put into box 2?

A. preventative maintenance
B. run-to-breakdown maintenance
C. condition-based maintenance
D. mixed maintenance

正解：C

解説：
The correct answers are as follows:

質問  # 49 
Below are details of 4 local manufacturing companies. For each company you must decide what the main objective is for the
organisation and what layout their manufacturing plant has.
Company 1: This company creates large, delicate products which are hard to move. The main aim of the company is to stand out
from competitors due to the superior level of materials used and by using the latest forms of technology to create the items.
Company 2: This company produces 72 different items and has designated zones within its premises for the creation of each item.
The zones are organised based on the technology used and some products may be passed between different zones to be completed.
The company creates many different items in response to changing customer demands, with many product lines only lasting a single
season.
Company 3: Company 3 creates one product which flows along a single production line, with staff members adding to the product
on four different occasions. The company must produce a high volume of this singular product in order to break even. Therefore,
there is always a steady flow of items through the plant and it is important there is no stoppage in production.
Company 4: This company produces small batches of products, as and when they are ordered by customers. Due to uncertainty in
demand, a high profit margin is added to the cost of each item. Teams in the factory are grouped into different areas depending on
the technological process they are using.
Complete the table below by listing the objective criteria and plant layout for each company. Each response should only be used
once: flexibility, speed, quality, cost, functional layout, cell layout, product layout, fixed-position layout
Which of the following will you put into box 7?

A. product layout
B. functional layout
C. cell layout
D. fixed-position layout

正解：A

解説：
The correct answers are as follows:



質問  # 50 
Little Joy Ltd is a large company with several functional departments. Below are details of four departments. For each, you must
decide which functional area of the business the department is, as well as the SERVQUAL Gap that each Department Lead is
concerned with.
Department 1: This department is concerned with the creation of products. The products are created in line with BS EN 716-1 and
undergo vigorous tests before they leave the factory. Many customers are unaware of the additional costs of testing to BS EN 716-1
and complain about the price of this product line.
Department 2: Other departments of the business are internal customers of this functional area and approach the Department Lead
when they require something to be bought. Often the internal customers have unrealistic expectations of the timescales involved in the
process and the Department Lead spends a lot of time explaining lead times and logistics.
Department 3: This functional area creates the budgets for the company and emails these to the Department Leads at the beginning
of every quarter. Due to the complexity of the documents, other functional areas of the business often don't understand the
information provided.
Department 4: This area of the business is concerned with revenue, which has recently slumped. The Department Lead is conducting
market surveys to find out the reason for this.
Complete the table below by listing the Functional Area of the business, and the corresponding SERVQUAL Gap. Each response
should only be used once: procurement, finance, sales, production, satisfaction gap, delivery gap, standards gap, communication
gap.
Which of the following will you put into box 8?

A. standards gap
B. satisfaction gap
C. communication gap
D. delivery gap

正解：B

解説：
The correct answers are as follows:

質問  # 51 
Shireen is an Operations Manager at a cake factory. She has been asked by her manager to create a list of the transforming
resources used within the factory. Which of the following would appear on her list? Select TWO

A. raw materials such as flour and sugar
B. Information such as recipes
C. employees who work on the production line
D. facilities such as mixing equipment and ovens

正解：C、D

解説：
Employees and Facilities are 'transforming resources'. Raw Materials and Information are 'transformed resources'. TransformING
means they do the work of converting something into something else. TransformED means they change into something. See p.45 of
the study guide for more information on this.

質問  # 52
......

当社JPTestKingのL5M9学習教材は世界中で高い評価を得ていることは知られています。私たちの教材は、数千
人の候補者によって承認されています。弊社製品に疑問があるか、合格率が疑われる場合がありますが、それ
は完全に不要であることが明確に伝えられます。それでも当社を信用していない場合は、L5M9テストトレント
のデモをダウンロードすることを選択できます。 L5M9試験ツールの詳細をご紹介します。L5M9試験の質問を
気に入っていただけることを願っています。

L5M9試験勉強過去問 : https://www.jptestking.com/L5M9-exam.html

CIPS L5M9対応受験 どんな質問があっても、すぐ返事できます、L5M9の有効な学習ガイド資料は、何十年にも
わたる専門家や教授の骨の折れる努力により、世界市場で主導的な地位を占めていることがわかっています、

https://www.passtest.jp/CIPS/L5M9-shiken.html
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L5M9準備資料の内容については、専門家によって簡素化され、ディスプレイは効果的に設計されています、
CIPS L5M9対応受験 さらに重要なことは、当社のデモはすべての人にとって無料です、私たちはあなたのため
に最高のL5M9試験ガイドを提供し、あなたの心配を解消します、CIPS L5M9対応受験 弊社の優秀なヘルパーに
よる効率に魅了された数万人の受験者を引き付けたリーズナブルな価格に沿ってみましょう、L5M9テストガイ
ドを選択して、成功に近づけましょう！

まだ成熟しきっていない小さな子宮に、成人男子の硬くなった性器が挿入されたからL5M9です、そう云う時計
だとか指環（ゆびわ）だとかが、硝子窓の裏に飾ってある店を、女はそこを通る度に覗（のぞ）いて行く、ど
んな質問があっても、すぐ返事できます。

真実的L5M9｜ハイパスレートのL5M9対応受験試験｜試験の準備方法
Operations Management試験勉強過去問

L5M9の有効な学習ガイド資料は、何十年にもわたる専門家や教授の骨の折れる努力により、世界市場で主導的
な地位を占めていることがわかっています、L5M9準備資料の内容については、専門家によって簡素化され、
ディスプレイは効果的に設計されています。

さらに重要なことは、当社のデモはすべての人にとって無料です、私たちはあなたのために最高のL5M9試験ガ
イドを提供し、あなたの心配を解消します。

L5M9サンプル問題集 � L5M9試験復習 � L5M9最新関連参考書 � 今すぐ✔ jp.fast2test.com �✔�で【
L5M9 】を検索して、無料でダウンロードしてくださいL5M9模擬資料
L5M9的中率 � L5M9サンプル問題集 � L5M9的中率 � Open Webサイト《 www.goshiken.com 》検索➽
L5M9 �無料ダウンロードL5M9受験方法
L5M9資格取得、L5M9試験内容、L5M9勉強資料 � ウェブサイト“ www.japancert.com ”から▶ L5M9 ◀を開い
て検索し、無料でダウンロードしてくださいL5M9問題数
試験の準備方法-権威のあるL5M9対応受験試験-素晴らしいL5M9試験勉強過去問 ❤� ☀ L5M9 �☀�の試
験問題は[ www.goshiken.com ]で無料配信中L5M9試験解答
試験の準備方法-真実的なL5M9対応受験試験-一番優秀なL5M9試験勉強過去問 � ➡ L5M9 ���を無料で
ダウンロード� www.passtest.jp �ウェブサイトを入力するだけL5M9必殺問題集
L5M9最新関連参考書 � L5M9受験内容 � L5M9問題数 � 今すぐ《 www.goshiken.com 》で“ L5M9 ”を検
索し、無料でダウンロードしてくださいL5M9合格率
素敵L5M9｜完璧なL5M9対応受験試験｜試験の準備方法Operations Management試験勉強過去問 � ➠ www.it-
passports.com �に移動し、⇛ L5M9 ⇚を検索して、無料でダウンロード可能な試験資料を探しますL5M9日
本語認定対策
L5M9資格取得、L5M9試験内容、L5M9勉強資料 � サイト⇛ www.goshiken.com ⇚で（ L5M9 ）問題集をダ
ウンロードL5M9試験参考書
最高L5M9｜実際的なL5M9対応受験試験｜試験の準備方法Operations Management試験勉強過去問 � �
www.xhs1991.com �の無料ダウンロード� L5M9 �ページが開きますL5M9合格率
試験の準備方法-認定するL5M9対応受験試験-高品質なL5M9試験勉強過去問 � 今すぐ� www.goshiken.com
�で➥ L5M9 �を検索し、無料でダウンロードしてくださいL5M9受験内容
試験の準備方法-認定するL5M9対応受験試験-高品質なL5M9試験勉強過去問 � サイト�
www.mogiexam.com �で� L5M9 �問題集をダウンロードL5M9受験内容
nicoleagkf404597.blogsidea.com, nanniebkhd653852.blogdun.com, www.stes.tyc.edu.tw, myarped407121.bloguerosa.com,
montycmeu683122.blogsidea.com, bookmarkforest.com, pastebin.com, adreanomp977596.blgwiki.com,
regansstu501901.bloggazzo.com, joshyyws195318.scrappingwiki.com, Disposable vapes

さらに、JPTestKing L5M9ダンプの一部が現在無料で提供されています：https://drive.google.com/open?
id=1N8SZ5o_MqC73dr_pyGps0Ld_pkuKUTsI
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