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for you to pass the Certified-Business- Analyst Exams and realize your dream of living a totally different life.

Salesforce Certified Business Analyst Examis a certification program designed to validate the skills and knowledge of professionals
who specialize in business analysis within the Salesforce ecosystem. Salesforce Certified Business Analyst Exam certification is ideal
for individuals who work in the Salesforce environment and are responsible for analyzing business requirements, identifying
opportunities for improvement, and implementing solutions that meet the needs of their organization. Salesforce Certified Business
Analyst Exam certification is recognized globally and is a valuable asset for professionals seeking career advancement in the
Salesforce ecosystem
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Our after sales services are also considerate. If you get any questions with our Certified-Business- Analyst guide question, all helps
are available upon request. Once you place your order this time, you will enjoy and experience comfortable and convenient services
immediately. Besides, we do not break promise that once you fail the Certified-Business- Analyst Exam, we will make up to you and
relieve you of any loss. Providing with related documents, and we will give your money back. We have been always trying to figure
out how to provide warranty service if customers have questions with our Certified-Business- Analyst real materials.

Salesforce Certified Business Analyst Exam Sample Questions (Q156-Q161):

NEW QUESTION # 156

A new enmployee at Universal Containers just sent the business analyst (BA) a Slack message with an named
User3tories v37 final final final.docx.

Which best practice should the 6A train the employee on fir

e A Use a version control repository.
e B. Use standard naming conventions.
e (. Use acceptance criteria to define success.

Answer: B


https://drive.google.com/open?id=1Bs0xMblfYMryhNrmit1gl91juYK9n2xY
https://www.pdfdumps.com/Certified-Business-Analyst-valid-exam.html
https://www.itbraindumps.com/Certified-Business-Analyst_exam.html
https://www.practicevce.com/Salesforce/Certified-Business-Analyst-practice-exam-dumps.html

Explanation:

Explanation

This answer states that using standard naming conventions is the best practice that the BA should train the employee on for sending a
document named UserStories v37 final final final.docx. A standard naming convention is a set of rules or guidelines that define
how to name or label a document or a file in a consistent and meaningful way. A standard naming convention typically includes
elements such as project name, document type, version number, date, author, etc. Using standard naming conventions is the best
practice that the BA should train the employee on for sending a document because it helps the BA to organize and manage
documents or files more efficiently and effectively, and to avoid confusion or duplication among them

References:

https/trailhead.salesforce.conven/content/learn/modules/salesforce-business-analyst-quick-look/use- stakeholder

NEW QUESTION # 157

A business analyst has been asked to evaluate all of the reporting tools that Universal Containers (UC) currently uses, including
CRM Analytics, to identify gaps and overlaps in functionality.

‘Which tool would help UC understand the existing functionality.

e A Value stream map
e B. Process map
e C. Capability model

Answer: B

NEW QUESTION # 158

After stakeholders formally signed off on requirements, the business analyst (BA) received numerous emails requesting changes to
Salesforce during uses acceptance testing (UAT). The BA quickly became overwhelmed by the requests and needs a way to
organize and peritonitis them

‘What should the BA use to help them organize these requests?

e A. Scope statement specification
¢ B. Change request log
¢ C. Gap analysis document

Answer: B

Explanation:

Explanation

This answer states that change request log is what the BA should use to help them organize and prioritize requests for changes to
Salesforce during UAT after receiving numerous emails from stakeholders who formally signed off on requirements. Change request
log is a document or a file that records and tracks requests for changes to a project or a product, such as adding, modifying, or
removing a feature or a functionality. Change request log is what the BA should use to help them organize and prioritize requests for
changes to Salesforce during UAT because it helps the BA to manage and monitor the requests for changes, and to evaluate and
approve or reject them based on their impact, urgency, or feasibility. References:
https/trailhead.salesforce.comven/content/learn/modules/salesforce-business-analyst-quick-look/use-stakeholder

NEW QUESTION # 159

Universal Containers (UC) uses a Salesforce org. UC is merging with a sister company that uses a different CRM. The incoming
sales team is reluctant to change to a different process. The business analyst (BA) has been asked to help reach consensus and drive
adoption.

Which group is well positioned to help the BA secure alignment for the mitiative?

e A. System admin and project manager
¢ B. Executive sponsors and sales leadership
e C. Power users and top sales earners

Answer: C



NEW QUESTION # 160

The data science team at Universal Containers (UC) has been asked to analyze the sales team's data within Salesforce. Early in their
research, the data science team discovered concerns about data quality. UC has brought in a business analyst (BA) to help address
the concern.

‘What should the BA focus on doing first during the initial discovery phase?

¢ A. Understand and document the data quality issues reported by the data science team.
¢ B. Meet with the executive leadership team to accurately understand the business need.
¢ C. Shadow the sales team to observe process for entering data into Accounts and Opportunities.

Answer: A

Explanation:

Explanation

The first step that the business analyst should take during the initial discovery phase is to understand and document the data quality
issues reported by the data science team Data quality issues are problems or errors that affect the accuracy, completeness,
consistency, timeliness, or validity of data in a system or database. Data quality issues can negatively affect the analysis, reporting,
decision making, or performance of a system or solution. The business analyst should understand and document the data quality
issues reported by the data science team by asking questions, reviewing data samples, identifying root causes, and measuring
impacts.

Understanding and documenting the data quality issues helps to define and prioritize the business problem or need, as well as
propose and evaluate potential solutions.

References:httpsy/trailhead.salesforce.con/content/learn/modules/salesforce- business-analyst-certification-prep/

NEW QUESTION # 161

Ifwithout a quick purchase process, users of our Certified-Business- Analyst quiz guide will not be able to quickly start their own
review program. So, our company employs many experts to design a fast sourcing channel for our Certified- Business- Analyst exam
prep. Allusers can implement fast purchase and use our Certified-Business- Analyst learning materials. We have specialized software
to optimize the user's purchase channels, if you decide to purchase our Certified-Business- Analyst prepare questions, you can
achieve the Certified-Business- Analyst exam questions content even if the update service and efficient and convenient user
experience and you will pass the exam for sure.
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