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HRE#21

A convenience food manufacturer has undertaken a strategic analysis study and has identified a threat from groups lobbying against
the use of packaging for food products.

Which of the PESTLE categories would have helped highlight this threat?

A. Technological.
B. Legal

C. Environmental.
D. Economic.

Ef#: C

HP #22
Which of the following statements about the workshop investigation technique are TRUE?
a) Permits the impartial, long-term observation of business activities.
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b) Allows statements and assertions to be immediately cross-checked with other participants.
¢) Provides an effective means of achieving consensus among stakeholders.
d) Provides an opportunity to collect accurate quantitative data about business processes.

A. a,cand d only
B. b, c and d only
C. b and c only.
D. aand d only

Ef#: C

TR

The true statements about workshops are b and c. Workshops are collaborative, structured meetings involving multiple stakeholders.
Statement (b) is true because having multiple stakeholders present allows the facilitator (often the BA) to immediately cross-check
and resolve conflicting information or assumptions in real-time. Statement (c) is true because the group environment, led by a skilled
facilitator, is highly effective for discussing differing viewpoints and working towards a consensus or agreed-upon outcore.
Statement (a) is false as this describes formal observation, not a workshop. Statement (d) is false; workshops are primarily used to
gather qualitative information (opinions, requirements, process logic), not to collect accurate quantitative data (e.g., process timings
or volumes), which is usually obtained from documents or system logs.

(Reference: BCS Foundation Certificate in Business Analysis / BCS Business Analysis Practice - Investigative Techniques,
Workshops)

HA #23
The quantitative measures of performance that are used to track achieverment of critical success factors are known as what?

A. Objectives

B. Vision and strategy indicators.
C. Balanced business scorecard
D. Key performance indicators

FEfE: D

R

Critical Success Factors (CSFs) are the few areas in which an organisation must achieve consistently high performance to meet its
mission and strategic goals. To monitor whether a CSF is being achieved, a BA defines quantitative measures of performance, which
are known as Key Performance Indicators (KPIs). KPIs are the specific, measurable metrics used to track and assess the success
of an activity or the progress towards an objective. For example, ifa CSF is "Excellent Customer Service," a corresponding KPI
might be "Average Call Waiting Time (less than 60 seconds)'-a clear, quantitative measure. While the Balanced Business Scorecard
(D) is a framework that uses CSFs and KPlIs, the specific quantitative measures themselves are the KPIs. Objectives (B) are the
desired outcomes, not the measure of the outcome.

(Reference: BCS Foundation Certificate in Business Analysis / BCS Business Analysis Practice - Strategic Context, CSFs and
KPIs) Here are the next five questions:

I #24
Which of'the following is NOT one of the 6 services identified in the Business Analysis Service Framework (BASF)?

A. Business change deployment

B. Business Process improvement.
C. Solution design and development
D. Requirements definition.

Eft: C
L

The Business Analysis Service Framework (BASF) identifies six core services provided by a business analyst. These services span
the lifecycle of a business change initiative and focus on analysis and enablement activities. The six services are: Situation
Investigation and Problem Analysis, Feasibility Assessment and Business Case Development, Business Process Improvement,
Requirements Definition, Requirements Management, and Business Change Deployment. The service Solution design and
development (which involves the technical building of the IT system) is a distinct project activity typically performed by solution



architects and developers and, while the BA collaborates with them closely, it is not one of the core Business Analysis services as
defined in the BASF.

(Reference: BCS Foundation Certificate in Business Analysis / BCS Business Analysis Practice - Business Analysis Service
Framework (BASF))

H #25
The requirements catalogue documents the business user or users who requested the requirement.
‘Which heading in the requirements catalogue template would this information be recorded?

A. Justification.
B. Author.
C. Owner.
D. Source.

Ef#: D
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