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ISTQB Certified Tester Advanced Level - Test Manager CTAL_TM_001
Prüfungsfragen mit Lösungen (Q175-Q180):
175. Frage 
Which of the following is an example of testing as part of the requirements specification phase? 1 credit

A. A test report showing requirements coverage
B. Performing acceptance tests against requirements
C. A requirements review meeting
D. A business analyst eliciting requirements

Antwort: C

Begründung:
Topic 3, Scenario 3 "Tool Selection and Implementation"
Your company is considering whether or not to purchase a test tool suite from a respectable vendor. Your manager has searched the
internet for comparable products but none of them meets his specific requirements. A tool demonstration has been arranged for next
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week and your team has been invited to attend. The tool suite consists of a test management tool, test execution tool and a
requirements management tool. There is the possibility of adding a performance testing tool at a later stage. You have decided to
attend the demo but raise some issues beforehand regarding expectations.

176. Frage 
A tester has just completed a challenging assignment as the sole tester in an agile development team and is now being reassigned.
Which of the following is most likely to DEMOTIVATE this tester?
SELECT ONE OPTION

A. A bonus payment to reflect the project team's overall productivity.
B. An assignment to a new agile development team as lead test analyst.
C. A meeting with the Test Manager to discuss the feedback from other team members about the tester's performance on the
project.
D. An assignment as a member of the maintenance test team for the same agile development.

Antwort: D

177. Frage 
SoftTech provides a core banking product to retail banks to enable their customers to process payments via the Internet and
telephone banking and. as SoftTech's Test Manager, you are responsible for system testing and system integration testing of all
SoftTech's products.
Your current project is to integrate SoftTech's core banking product with an existing bank's systems, which are maintained by
experienced developers but poorly documented.
A specification for the 10 interfaces to the bank's existing systems has been produced by SoftTech's development team. There is an
estimating matrix for system integration testing that allows 2 man days per interface for preparation, plus 2 man days per interface for
test execution. The exit criteria for the completion of system integration testing has been agreed as:
1. No open Severity 1 defects
2 No more than 10 open severity 2 and/or 3 defects
3. All interfaces tested
4. Cost estimate must not be exceeded
System integration test execution is scheduled to last 5 weeks, with week 5 reserved for regression and bug fixing only.
At the end of week 3 the following test report has been produced (figures on a week by week basis, not cumulative):

(b). Open severity 2 and 3 defects
(c). Interface testing progress
(d). Development resource for debugging
(e). Available budget
SELECT ONE OPTION

A. c and e
B. c and d.
C. d and e.
D. b and c.

Antwort: B

178. Frage 
What is a "depth-first" risk-based testing technique? [1]



A. All risk items are tested at least once
B. Non-functional test cases are executed first
C. Lowest risk test cases are executed first
D. Highest risk test cases are executed first

Antwort: D

Begründung:
A depth-first risk-based testing technique is a method of prioritizing and executing test cases based on the risk level of the features or
functions to be tested. In this technique, the test cases with the highest risk are executed first, followed by the test cases with lower
risks. This ensures that the most critical and likely areas of failure are tested thoroughly and early in the testing process. Risk Based
Testing: Approach, Matrix, Process & Examples - Guru99 Reference: Certified Tester Advanced Level Test Manager (CTAL-TM)
- ISTQB not-for-profit association, ISTQB Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official Registration,
[Analytical Test Strategy: A Comprehensive Guide - LambdaTest]

179. Frage 
Which of the following organizational structures would be considered unorthodox? [1]

A. Developers within the same team unit test each others' code prior to handing over to a separate testing team for system
testing
B. Developers and testers are integrated within the same project team, each role focusing on a different level of testing
C. DBAs confirm the referential integrity of the database and developers complete their unit testing before handing over to
D. After developers are done unit testing, business analysts alpha test the system before handing over to a separate testing
team for system testing

Antwort: D

Begründung:
external organization for system testing
Explanation:
The unorthodox structure mentioned in option C involves business analysts performing alpha testing. Typically, alpha testing is
conducted by internal staff or a team close to the development environment, not specifically by business analysts. This step is unusual
as business analysts are generally responsible for requirements analysis and ensuring that the developed system meets business
needs, rather than conducting alpha testing, which is more focused on identifying bugs and issues from a user's perspective.
Reference:
ISTQB Glossary, Distributed Testing
ISTQB Advanced Level Test Manager Syllabus, Section 3.2.1
Related literature on testing roles and responsibilities

180. Frage
......
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