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WorldatWork International Remuneration - An Overview of Global Rewards

W E GR7T A B & (Q11-Q16):

HE#11
When developing a "global executive compensation" plan, which of the following is a primary factor in ensuring competitiveness?
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A. Limiting benefits for executive roles

B. Balancing competitive pay with local regulatory requirements, tax implications, and cultural expectations
C. Reducing compensation in high-cost regions to maintain global equity

D. Offering identical pay structures globally

F
B

: B

H #12
Which of'the following describes a "balance sheet" approach in expatriate compensation?

A. Tt offers incentives for long-term international assignments

B. It aligns expatriate pay with that of local nationals in the host country

C. It ensures that employees can maintain a similar standard of living abroad
D. It provides a fixed amount regardless of cost of living differences

Ef#: C

HM #13
When selecting "benefits service providers" for a global organization, which of the following is essential?

e A. Selecting providers with regional expertise to address local compliance and employee needs
¢ B. Choosing providers based on cost alone

¢ (. Standardizing benefits regardless of provider expertise

¢ D. Using only home-country providers to simplify management

Ef: A

B #14
In a "global recognition program," what is a potential issue if the organization fails to consider cultural differences?

A. The program may lack relevance or appeal, resulting in reduced motivation and lower enployee morale
B. Recognition prograns have no measurable impact on employee satisfaction

C. Enployees in all regions will have identical engagement levels

D. Cultural alignment is unnecessary in recognition prograns

EfE: A

R #15
What is one of the most significant challenges in implementing a global "healthcare benefits" plan?

A. Providing healthcare benefits only in high-income regions

B. Ensuring all employees have access to identical healthcare services

C. Managing diverse healthcare systens, regulatory requirements, and employee expectations in different countries
D. Ignoring local regulatory requirements to simplify the plan

IEf: C

HR #16
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