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Knowledge makes prominent contributions to human civilization and progress. In the 21st century, the rate of unemployment is
increasing greatly. Many jobs are replaced by intelligent machines. You must learn practical knowledge such as our CPIM-8.0
actual test guide, which cannot be substituted by artificial intelligence. In addition, you do not need to purchase other reference
books. Our CPIM-8.0 Exam Questions are able to solve all your problens of preparing the exam. Of course, our study materials
are able to shorten your learning time. You will have more spare time to do other things. And we can ensure you to pass the CPIM-
8.0 exam.

ExamPrepAway’s promise is to get you a wonderful success in CPIM-8.0 certification exans. Select any certification exam, our
dumps and study guides will help you ace it in first attempt. No more cramming firom books and note, just prepare our CPIM-8.0
Interactive Questions and answers and learn everything necessary to easily pass the actual CPIM-8.0 exam
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Our CPIM-8.0 practice prep provides you with a brand-new learning method that lets you get rid of heavy schoolbags, lose boring
textbooks, and let you master all the important knowledge in the process of making a question. Please believe that with CPIM-8.0
Real Exam, you will fall in love with learning. Our CPIM-8.0 exam questions are contained in three versions: the PDF, Software and
APP online which can cater to different needs of our customers.
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¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous

Topic 1
o improvement efforts. A key skill measured here is "enhancing quality metrics."

¢ Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Topic 2

o Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It involves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

Topic 3

e Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast

Topic 4 performance to improve fiture predictions. One important skill evaluated is "forecasting demand

accurately."

¢ Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC

Topic 5 (Programmable Automation Controller) scheduling techniques to manage detailed production timelines

efficiently across different materials required for manufacturing or service delivery processes.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q386-Q391):

NEW QUESTION # 386

An organization is concerned that if an employee's mobile device is lost or stolen and does not reconnect to the carrier network, the
data on the device may still be at risk. Consequently, the organization has implemented a control on all mobile devices to require an
eight-character passcode for unlock and login. What should happen after multiple incorrect passcode attenpts?

A. The device passcode should be reset.
B. The device should be turned off.

C. The device should be restarted.

D. The device should be wiped.

Answer: D

NEW QUESTION # 387
Which of the following is a document that will be obtained at the end of an asset's lifecycle?

A. Bill of lading

B. Certificate of disposal
C. Asset registry

D. Master data record

Answer: B

NEW QUESTION # 388

A United States (US)-based online gaming provider, which operates in Germany, collects and uses a large amount of user
behavioral data. A customer from Germany requests a copy of all their personal data.

What is the MOST appropriate course of action for the organization to take?



¢ A Provide all the requested data in an organization's proprietary encrypted format and deliver a viewing application.

¢ B. Provide a time convenient to the customer to visit the organization's premises and provide an overview of all the processed
data by an organization's privacy officer.

¢ C. Gather all the data about all the users and provide it to the customer in Extensible Markup Language (XML) format.

¢ D. Gather and provide all the requested data in Extensible Markup Language (XML) format.

Answer: D

NEW QUESTION # 389
A security practitioner has been asked to investigate the presence of customer Personally Identifiable Information (PII) on a social
media website. Where does the practitioner begin?

A. Review logs of all user's social media activity.

B. Determine a list of mformation assets that contain P11
C. Review the organizational social media policy.

D. Initiate the organization's incident response plan.

Answer: C

NEW QUESTION # 390
Substituting capital equipment in place of direct labor can be economically Justified for which of the following scenarios?

A. Material prices are forecasted to increase
B. Functional layouts are being utilized
C. Implementing a pull system in production
D. Volunres are forecasted to increase

Answer: D

Explanation:

Substituting capital equipment in place of direct labor can be economically justified for scenario A, where volumes are forecasted to
increase. This is because capital equipment can provide higher productivity, efficiency, and quality than direct labor, especially for
large-scale and standardized production. Capital equipment can also reduce labor costs, such as wages, benefits, and training, and
avoid labor shortages or turnover. However, capital equipment also involves high initial investment, maintenance, and depreciation
costs, and may require more skilled workers to operate and monitor. Therefore, the substitution of capital equipment for direct labor
should be based on a careful analysis of the trade-offs between the costs and benefits of both alternatives.

Option B is not correct, because material prices are forecasted to increase. This scenario does not directly affect the decision to
substitute capital equipment for direct labor, as both alternatives use the same materials.

However, increasing material prices may reduce the profitability of the production, and may require the company to find ways to
reduce material usage, such as improving material yield, reducing scrap and rework, or sourcing from cheaper suppliers.

Option C is not correct, because implementing a pull system in production. This scenario does not favor the substitution of capital
equipment for direct labor, as a pull systemis based on the principle of producing only what is needed by the customer, when it is
needed, and in the quantity needed. A pull system requires flexibility, responsiveness, and adaptability to the changing customer
demand, which may be better achieved by direct labor than capital equipment. A pull system also aims to minimize inventory, waste,
and overproduction, which may reduce the need for capital equipment.

Option D is not correct, because functional layouts are being utilized. This scenario does not support the substitution of capital
equipment for direct labor, as finctional layouts are based on grouping similar or related processes or machines together, regardless
of the product flow. Functional layouts may result in long and complex material flows, high transportation and handling costs, high
work-in-process nventory, and low visibility and coordination of the production. Functional layouts may also require more direct
labor to move and monitor the materials and machines. Capital equipment may be more suitable for product layouts, where the
processes or machines are arranged according to the sequence of operations for a specific product or family of products.
References:

Production and Inventory Management

Capital Equipment and Labor

Facility Layout and Design

NEW QUESTION # 391



Students are given a fixed amount of time to conplete each test, thus APICS Exam Questions candidate's ability to control their time
and finish the APICS CPIM-8.0 exam in the allocated time is a crucial qualification. Obviously, this calls for lots of practice. Taking
ExamPrepAway CPIM-8.0 Practice Exam helps you get familiar with the Certified in Planning and Inventory Management (CPIM
8.0) (CPIM-8.0) exam questions and work on your time management skills in preparation for the real Certified in Planning and
Inventory Management (CPIM 8.0) (CPIM-8.0) exam
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