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guides you have done. So the final results will display how many questions you have answered correctly and mistakenly. You even
can directly know the score of every question, which is convenient for you to know the current learning condition.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q62-
Q67):

NEW QUESTION # 62
‘What responsibilities are associated with the System Team?

A. Creating new automated test scenarios.

B. Defining Solution architecture.

C. End-to-end system testing.

D. Building and maintaining a production-equivalent staging environment.
E. Deploying to staging.

Answer: C,D.E

Explanation:

The System Team in SAFe is a specialized Agile team that supports the ART by providing systentlevel integration, testing, and
deployment infrastructure. Their primary responsibilities include:

End-to-end system testing (C)

Building and mantaining a production-equivalent staging environment (D) Deploying to staging (E) Definng Solution architecture (A)
is the responsibility of Solution/System Architects. Creating new automated test scenarios (B) is typically a responsibility of the Agile
Teans themselves.

"The System Team assists in building and maintaining development, test, and staging environments, performing end-to-end system
mtegration and testing, and deploying to these environments." (Source: SAFe 6.0 Framework: System Teany SPC 6.0 Guide
"Building Solutions with Agile Product Delivery")

NEW QUESTION # 63
SAFe uses Story points for estimating the size of Stories, Features, Capabilities, and Epics.

e A True
e B. False

Answer: B

Explanation:

Story points are used for estimating the size of Stories (team-level itens). Features and Capabilities are estimated using Story points
or other measures, but Epics are usually estimated in person-months or t-shirt sizes, not Story points, due to their scale and
complexity.

References:

SAFe 6.0 Website: Estimating

SPC 6.0 Guide: "Epics are typically estimated in person-months; Stories use story points."

NEW QUESTION # 64
What does the SAFe budgeting model suggest?

e A. Each Strategic Theme receives a budget allocation when Strategic Themes span portfolios.

¢ B. Epics, Features, and Stories are finded based on their size in normalized Story points, while teams are
allocated to high-priority work as needed.

e C. Each team gets budget allocation and Features are finded according to their size in normalized Story points.

e D. Each Value Stream receives budget allocation as a whole; individual work is not specifically budgeted.

Answer: D

NEW QUESTION # 65
You are working with an ART that is preparing for therr first PI Planning event. All Features are formulated and ready for WSJF



prioritization. However, when you look over the list of Features, it turns out that they are big tasks rather than Features.
‘What technique would be useful to fix the list of backlog itens to be able to apply WSJF?

¢ A. Formulate business benefits for each backlog item. If no meaningful business benefits can be identified, it's not a Feature
and should be redefined.

¢ B. Build explicit dependencies between backlog iterrs. If B depends on A for completion, make sure that the opportunity
enablement WSJF is a parameter of A.

o C. Split the backlog items into smaller, more manageable pieces of work and rearrange them into real Features.

e D. Identify the associated Epics when formulating Features.

Answer: C

Explanation:

Features in SAFe should be right-sized, delivering value and being small enough for incremental delivery within a P Ifthe current
backlog itenrs are too large ("big tasks"), the best technique is to split them into smaller, more manageable Features. This enables
meaningful WSJF prioritization and supports flow-based delivery.

References:

SAFe 6.0 Website: Features and Capabilities

SPC 6.0 Guide: "Right-size Features to fit within a PI for effective prioritization and delivery."

NEW QUESTION # 66
Ifa Value Stream s bigger than the recommended ART size, SAFe recommends splitting it by development
process steps and organizing the trains around those steps respectively.

o A True
e B. False

Answer: B

NEW QUESTION # 67
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